CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

Activity ID Activity Name oD RD Start Finish % Comp| Total 2014
Float Qtr 3
[ Jun Jul [ Aug [ Sep
HK/2009/01 - Works Programme Rev.6D (Data Date: 20-Jun-14) ! | |
Key Dates (Contractual)
Major Works ; ;
KD-0400B Completion of Outstanding Works for Section 4 - Salt Watermains 0 0 20-Jun-14* 0% -629 =$=gCompletion of Outstanding Works for Section 4 - Salt Watermains
Key Dates (Forecast Completion)
Major Works !
KD-0405B Completion of Outstanding Works for Section 4 - Salt Watermains & Works in Area 3 0 0 02-Sep-14 0% -704 | $=Eompletion of (
KD-0805 Completion of Section 8 of Works - Works in Area 6 0 0 09-Aug-14 0% 87 &=Completion of Section 8jof Works - Wi
Preliminaries
Method Statement & Design (Major) Approval by AECOM R S R N
PRE-2000G D-Wall Construction for CWB Tunnel (Stage 3) 60 1 05-Nov-13A | 20-Jun-14* 0% -181 D-Wall Construction for CWB Tunnel (Stage 3)
PRE-2030B ELS for CWB Stage 2 30 1 20-Mar-14A | 18-Jul-14 0% 758 ; ELS for CWB Stage 2
PRE-2030C ELS for CWB Stage 3 30 0 19-Apr-14A | 18-Aug-14 100% -156 LS for CWB Stage 3
Statutory / Authority Approval ! !
PRE-3050B ELS for CWB Tunneling Works Stage 2 (GEO) 28 28 21-Jun-14* 18-Jul-14 0% -6 I ELS for CWB Tunneli Stage2 (GEQ)
PRE-3050C ELS for CWB Tunneling Works Stage 3 (GEO) 28 28 21-Jul-14 17-Aug-14 0% -156 ‘ ‘ ‘ ELS for CWB Tdinneling Work{
PRE-3050D ELS for CWB Tunneling Works Stage 1b (GEO) for Bottom Up 28 1 20-Apr-11A = 20-Jun-14 0%  -376 _] ELS for CWB Tunneling Works Stage§1b (GEO) for Bottom Up
PRE-3200C Salt Water Mains (S3) 28 28 01-Sep-14* = 28-Sep-14 0% 0 : .
PRE-3200D Salt Water Mains (S8) 28 28| 20-dun-14* | 17-Jul-14 0% -384| Salt Water Mains (S8) I
PRE-3200E Salt Water Mains (S9) 28 28 20-Jun-14* 17-Jul-14 0% -671 Salt Water Mains (S9)
PRE-32000 Cooling Watermains (BF) 28 28 01-Sep-14* = 28-Sep-14 0% 0 ‘
PRE-3200P Cooling Watermains (BG) 28 28 01-Sep-14* = 28-Sep-14 0% 0
PRE-3200Q Cooling Watermains (Bl) 28 28 01-Sep-14* 28-Sep-14 0% 0
Contractor's Design (CWB DiaphragmWal) e S S | B B D
PRE-4020 Contractor's Detailed Design 30 1 09-Jdu-11A 20-Jun-14 40% 726 Contractor's Detailed Design ‘
PRE-4030 AECOM's and GEO's approval on Detailed Design 60 60 21-Jun-14 19-Aug-14 0% 726 ; ] AECOM'si and|JEQ's approv
Contractor's Design (PS1.94) ! ! !
PRE-5100C Approval of ICCP of Cross-Harbour Mains - by AECOM & Relevant Authorities 28 0 04-Mar-11A | 20-Jun-14 100% 787 Approval of ICCP of Cross-Harbour Mains - by AECOM & Relevant Authgrities
TTA Implementation and Completion Summary Milestone 1
Zone A2 (At Convention Avenue) ‘ !
TTAM-A2-1040D TTA Completion - Zone A2-4B 0 0 02-Aug-14 0% -673 “ TTA Cdrpletion - Zone A2-4B
Zone A3 (At Fenwick Pier Street) ! ! !
AA1030 TTA Completion - Combination of Zone A3-5D & A3-4D (Sewer) 0 0 20-Jun-14 0% 85 ' TA Coﬁnpletion - Combination of Zohe A3-5D & AB-4D (Sewer)
AA1040 TTA Implementation - Zone A3-2C (Sewer) 0 0 20-Jun-14* 0% 85 Fi'Iinlyr]éI’e’rpie’r]t’a}t’iqpi-’ Zone A3-2C (§ elyv’eiri) 77777777777777777777777 7777777777777777
AA1050 TTA Completion - Zone A3-2C (Sewer) 0 0 31-Jul-14 0% 745 ! ™® TTACon|gletion - Zone A3-2C ($qwer)
AA1060 TTA Implementation - Zone A3-2D (Sewer) 0 0 20-Jun-14 0% 85 [ TA Implementation - Zone A3-2D [Jewer)
AA1070 TTA Completion - Zone A3-2D (Sewer) 0 0 31-Jul-14 0% 745 ! =& TTA Con|gletion - Zone A3-2D ($dwer)
TTAM-A3-1090B | TTA Completion - Zone A3-5C - Salt Water 0 0 29-Aug-14 0%  -700 ! ! =& TTAICbmpletion - Z
Zone A4 (At Convention Avenue) 7777777777777777777777777777777777777777777777777777 1
TTAM-A4-1020D TTA Completion - Zone A4-2B (Night Works) 0 0 29-Jun-14 0% -690 1 TTA Completion - Zone A4-2B (Night Woks)
TTAM-A4-1120A TTA Implementation - Zone A4-2C 0 0 30-Jun-14 0%  -690 > TTA Implementation - ZopgA4-2C !
TTAM-A4-1120B TTA Completion - Zone A4-2C 0 0 13-Aug-14 0% -684 ! ! < TTA Comgletion - Zprje A4-2C
Zone A5 (At Harbour Road) !
TTAM-A5-1050B TTA Completion - Zone A5-6 0 0 27-Aug-14 0% -698( . N "BTTAC Dihpletion - Zo
Area X3 (Fleming Road b/w Harbour Road & Convention Avenue) ! !
TTAM-X3-1000B TTA Completion - Zone X1-1 0 0 03-Jul-14 0% 107 & TTA Completion - Zong X1-1
TTAM-X3-1000D | TTA Completion - Zone X1-1A 0 0 26-Jun-14 0% 780 TTA Completion - Zone X1-1A|:
TTAM-X3-1010B TTA Completion - Zone X1-2 0 0 23-Jul-14 0% 753 | = TTA dompletio Zone X1-2
TTAM-X3-1020B TTA Completion - Zone X1-3 0 0 23-Jul-14 0% 753 ™~ TTA ngp[qtjq ZoneX1-3 ¢+ |
Zone C (Expo Drive East) !
TTAM-C1-1000B TTA Completion - Zone C1-1 0 0 03-Jul-14 0% 27 TTA Completion - Zong [G1-1
TTAM-C1-1010C TTA Implementation - Zone C1-2A 0 0 04-dul-14 0% 27 TTA Implementation -{Zne C1-2A !
TTAM-C1-1010D | TTA Completion - Zone C1-2A 0 0 02-Aug-14 0% 743 =& TTA{dpletion - Zohe C1-24
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CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

Activity ID Activity Name oD RD Start Finish % Comp| Total 2014
Float Qtr 3
Jun Jul [ Aug [ Sep
TTAM-C2-1100B TTA Completion - Zone C2-2 0 0 23-Jul-14 0% -1 I e i | N | > TTA Ogmplgtjqr,’ goneC2-4}) + ||
TTAM-C3-1000A TTA Implementation - Zone C3-1 0 0 24-Jul-14 0% -8 T1 aton - Zone [C8-1

Section 3 of the Works - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8
CWB Tunnelling Works (Stage 1 : CH2947 - CH3045)

Tunnel Structure at Stage 1A & 1B (CH2947 - CH3045)
S3A-TS-2000 | Tunnel Structures Works including Waterproofing and OHVD

CcwWB Tunnelling Works (Stage 2 : Ch3045 - Ch3129)

S3B-FW-1060B | Pre-bored H Piles for CWB (38 Piles w/ 1 piling rig) - 4th row & ED

S3B-EW-1020

Demolition Works

Excavate to -3.0 mPD for installation of waling/strut at +1.5mPD & -2.0 mPD (30,000 cu.m) 185
CWB Tunnelling Works (Stage 3 : Ch3129 - Ch3245)
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DW3-1000 | Demolition of Existing 10nos. Pump Houses along Convention Avenue 21-May-14 A 31-Aug-14 ‘ ] Dg nfolition of Exij
| DW3-1015 | Partial Demolition of Existing Bridge from North to South 60 1| 02-May-14A = 20-Jun-14 0% -236 Rarflal flemolition of Existinf| Bridgg f om North fd Bouth '
| DW3-1020. | Demolition of Remaining Existing Expo Drive East Bridge at Southern Bound 21-Jun-14 18-Jul-14 ‘ emolijoh! of Remaih g Existing [Expo Drive F4st Bridge at
Expo Drive East (Diversion and Reprovision)
AA1150 Zone X1-1A- Temporary UU Connection/Change Over Point 60 7 22-May-14A  26-Jun-14 0% N — o | Zgne X1-1A- Tempojfry UU|Jdnnection/Chjange Over|Foint : | |
_| EDE-1040 Temporary Utilities Diversion at existing footpath/road JO (incl. changeover, pressure test anc 60 7 22-Apr-14A | 26-Jun-14 0% 780 Téimporary Utilitigs Dilfersion pff existing foptidath/road JO [incl. chafjgpover, pressl
S3C-FW-1040B ' Remaining Stage 3 D- wall Construction for CWB (34 panels) - including adv. work & remov: 96 96 03-Jun-14A = 23-Sep-14 0% -202
S3C-FW-1050E | Stage 3 Pre-bored H-pile for CWB - 179 piles w/2 ~ 4 piling rigs) incl piles for culvert & loadi = 253 213 02-May-14A  18-Jan-15 0% -310 i
Section 4 of the Works - Salt Water Mains, Works inAread e et e |
S8B (DN800) Salt Watermains | !

S4-1000 Zone A4-2C - S8B (20m) 45 45/ 30-Jun-14 13-Aug-14 0%  -690 ‘ Zone A412C - 8188 20m)

S4-1010C Zone A4-2B - S8B (20m) 48 9| 07-Oct-13A = 29-dun-14 0%  -690 fZone A4-2B - B8BJ[20m) | | ] |

S4-1010D Zone A4-2Brev - S8B (10m) 21 10 14-Mar-14A | 29-Jun-14 0% -690 | Zone A4-2Bre} - 9BB (10m) -

S4-1100 Zone A5-6 - S8B (15m) 25 58 09-Jan-14A = 27-Aug-14 100%  -563 | N N TR S S N P ,Z,d?ﬁ(?, 56 - S8B (15
S4-1500 Pressure Test of S8B 6 6 28-Aug-14 02-Sep-14 0% -704 ﬁsure Test
S4-1510 Cleaning of S8B 7 7 08-Sep-14 09-Sep-14 0% -360 1 Cleaning
S$4-1520 Connection to Existing Mains (S8B) 14 14 10-Sep-14 23-Sep-14 0%  -360 ! L

S9 (DN450) Salt Watermains & Sewer e e e N

S4-2080 Zone A2-4B - S9 (8m) - Testing point 24 37 04-Dec-13A = 02-Aug-14 0% -560 Zone APH4B - S9 (8n) - Téstinq point

S4-2120 Zone A3-5C - S9 (8m) - Testing point 14 20 16-Jul-13A 02-Aug-14 0% -537 one AB5C - S9 (8ny) - Tésting point
S4-2500 Pressure Test of S9 6 6 03-Aug-14 08-Aug-14 0% -700 oressure Test ¢f S9
$4-2510 Cleaning of S9 7 7 09-Aug-14 | 15-Aug-14 0% -700f 401 s CleanindofS9 |
S4-2520 Connection to Existing Mains (S9) 7 7 16-Aug-14 22-Aug-14 0% -700 Conneption to Existing M3

Section 6A of the Works - Cooling Water Discharge System (3 nos. Govt Towers) | ‘
S6A-1000 Zone C2-2 - CHBF (7m) 45 34 20-Jan-14A 23-Jul-14 0% -8 Zohe C2-2 - CHBF (7m) ‘
S6A-1020A Zone C1-2A- CHBF (18m) 30 30 04-Jul-14 02-Aug-14 0% 743 ke =1 Zone (1-2A- CHBF (18m)
S6A-1030 Zone C1-1 - CHBF (20m) 21 14 21-Feb-14A | 03-Jul-14 0% 27 iim| Zone C1-1- GHBF (2 );p} 7777777777777777777777777777 o
S6A-1200 Zone X1-1 - CHBF (11m) 24 14 20-Jun-14* 03-Jul-14 0% 72 IL _IrI_Zone X1-1 - CHHBF (11 m)
S6A-1210 Zone X1-2 - CHBF (5m) 24 34 10-Mar-14A 23-Jul-14 0% 52 Zope X1-2 - CHBF (5m)
S6A-1220 Zone X1-3 - CHBF (7m) 24 34 10-Mar-14A 23-Jul-14 0% 52 ohe X1-3 - CHBF (7m)
S6A-1240 Zone C3-1 - CHBF (16m) Test and Connection Point 60 60  24-Jul-14 21-Sep-14 0% -8 ‘

Section 6B of the Works - Cooling Water Intake & Discharge System (Great Eagle / Harbour Centre) [+ Qg N e
S6B-1000 Zone C2-2 - CHBG (7m) 45 34 20-Jan-14A 23-Jul-14 0% -8 Yohe C2-2 - CHBG (7m) !
S6B-1020A Zone C1-2A- CHBG (18m) 30 45 04-Jul-14 17-Aug-14 0% 27 o : ] Zone C1-2A- CHBG (18m)
S6B-1220 Zone C3-1 - CHBG (16m) Test and Connection Point 60 60 24-Ju-14 | 21-Sep-14 0% -8 | ‘

Section 6C of the Works - Cooling Water Discharge System (China Resources Building) !
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CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

Activity ID Activity Name oD RD Start Finish % Comp| Total 2014
Float Qtr 3
Jun Jul [ ~ Aug [ Sep
S6C-1000 Zone C2-2 - CHBI (7m) 45 34| 20-Jan-14A 23-Jul-14 100% -8 | | O —
S6C-1020A Zone C1-2A- CHBI (18m) 30 30 04-Jul-14 02-Aug-14 0% 42
S6C-1600 Zone C3-1 - CHBI (16m) Test and Connection Point 60 60  24-Jul-14 21-Sep-14 0% -8 ‘
Section 8 of the Works - Works in Area 6 (Utilities other than Watermains in Fenwick Pier Street) :
Sewerage Works ‘
AA1170 Relocation of existing light pole by Others 0 0 20-Jun-14* 0% 4 R # Relocatjon of[existing light pole by Qthers ~— ( +
S8-1040 Zone A3-2C - 9 m pipe 23 35 20-Jun-14 31-Jul-14 0% 71 gt | Zone A3-RC - 9 m pipe
S8-1050 Zone A3-2D - 8m pipe & Connection with downstream existing manhole 23 35 20-Jun-14 31-Jul-14 0% 71 a gt T Zone A3-£D - 8m pipe & Connection with down
S8-2500 CCTV Survey 1 1 01-Aug-14 01-Aug-14 0% 71 | CCTV Survey !
S8-3000 Zone A2-1 - Connection with Upstream Existing Manhole & Abandon Used Pipe 7 7 02-Aug-14 09-Aug-14 0% 71 Zone A2-1 - Conne:t;tion with Upstrean|
Section 9 of the Works - Remaindar of the Works ‘
Box Culvert Construction ‘
S9-1030 Construction of Transition Chamber for Existing Box Culvert Diversion 30 30 19-Jul-14 22-Aug-14 0% -186 ConstriUction of Transition
S9-1040 Pre-bored H Piles (8 nos) for Box Culvert 40 40 10-dun-14A = 06-Aug-14 0% -186 Pre-bored H Piles (8 nos) for Box Culvert
S9-1040A Installation of Sheet Pile for Bay7 45 45 23-Aug-14 06-Oct-14 0% -234
$9-1040B Installation of Sheet Pile for Bay 2 45 45 23-Aug-14 | 06-Oct-14 0% 234 - 0 ]y
Waterworks in Area 9
S9-5500A Zone X1-1 - S3 (5m) 0 0 03-Jul-14 0% 107 W‘:Zone X1-1-SB (5 !
S9-5500B Zone X1-2 - S3 (5m) 0 0 23-Jul-14 0% 167 ! one X1-2 - S3 (5m)
S9-5500C Zone X1-3 - S3 (5m) 0 0 23-Jul-14 0% L N R e R o pﬁqugjg-ﬁsg(;s@ 77777777777777777777777777777777
AA1180 Zone X1-1 - F3 (5m) 0 0 03-Jul-14 0% 187 &*Zone X1-1-F3 (5 !
AA1190 Zone X1-2 - F3 (5m) 0 0 23-Jul-14 0% 167 one X1-2 - F3 (5m)
AA1200 Zone X1-3 - F3 (5m) 0 0 23-Jul-14 0% 167 one X1-3 - F3 (5m)
Section 13 of the Works - Works in Area 11 (other than Section 11) 7777777777777777777777777777777777777777777777
S13-3000 Completion of Backfilling to +5.0mPD 0 0 20-Jun-14 0% 253 # Completion of Backfilling to +5.0mPD :
Section 9A of the Works - Landscape Softworks in Area 9 ! !
S9A-1000 Transplanting at Expo Drive East and Convention Avenue Junction 180 180 20-Jun-14 16-Dec-14 0% 242 [
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CEDD CONTRACT HK/2009/02

CHUN WO - CRGL JOINT VENTURE

Activity 1D [Activity Name [ToD | RD| Start I Finish [ Total| Calendar

2014

| Apr

| May | Jun | Jul | Aug

KDCO0110 Section 7 Works (831 days) - Box Culvert N1 & Works at Aea 7 (7-May-12) 0 0 20-Apr-14* -712 Calendar Day
| KDC0120 Section 8AWorks (1003 days) - Wan Chai Ferry Pier Reprovisioning (25-Oct-12) 0 0 20-Apr-14* -541 Calendar Day
| KDCO0130 Section 8B Works (1443 days) - Temp Covered Walkway to Reprovided Ferry Pier (10-Jan-14) 0 20-Apr-14* Calendar Day

Soft Landscaping & Establishment Key Dates “gm Calendar Day

KDC0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 (10-Feb-14) 20-Apr-14* -68 Calendar Day

KDF0120 Section 8AWorks (1003 days) - Wan Chai Ferry Pier Reprovisioning . 08-May-14 | May-14 560 Calendar Day
Soft Landscaping & Establishment Key Dates Calendar Day
KDF0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 Calendar Day

PRE-SUB-1030B Temp Steel Bridge 3 Design for HHR Flyover Diversion Stage 2 - Design Approval 25-May-13 A 26-Apr-14 Calendar Day

b~

@ Section 7 Works (831 days) - Box Culyert N1 & Works at Aea 7 (7-May-12)
4 Section BAWorks (1003 days) Wan Chai Ferry Pier Reprovisioning (25-Oct- 12)

[ 53 [ 54 [ 55 [ 56

Bection BC Works (1473 days) - Landscape Softworks in Area 8 (10 Feb-14)

&=5ection 8AWorks (1003 days) - Wan Chai Ferry Pier Reprovisioning
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PRE-SUB-1000B Temp Covered Walkway Capping Beam - Design Approval 30 14 19-Jun-13A 03-May-14 -421 Calendar Day
PRE-SUB-1010A Temp Covered Walkway Cover System (PS30.5) - Design Submission & ICE Cert 90 15  18-Oct-13A 04-May-14 -411 Calendar Day
PRE-SUB-1010B Temp Covered Walkway Cover System (PS30.5) - Design Approval 30 30 05-May-14 03-Jun-14 -411 Calendar Day

CSD for CWB Tunnel 08-Jun-13 A 16-Oct-14 Calendar Day
PRE-CSD-3000B Tunnel Portion 3&4 - Redesigned Temp D-Wall Submission Approval by AECOM & GEO 10 08-Jun-13A 29-Apr-14 Calendar Day

| PRE-CSD-2000B Tunnel Portion 2 - Redesigned Temp D-Wall Submission Approval by AECOM & GEO 30 7 19-Jul-13 A 26-Apr-14 1573 Calendar Day
| PRE-CSD-5000B Tunnel Portion 5 - Temp D-Wall Submission Approval by AECOM & GEO 60 60 15-Aug-13A 18-Jun-14 -15 Calendar Day
| PRE-CSD-2030B Tunnel Portion 2 - Redesigned CWB Tunnel Structure Design Submission Approval by AECOM 60 60 16-Nov-13A 18-Jun-14 233 Calendar Day
| PRE-CSD-3010B Tunnel Portion 3&4 - ELS Submiss ion Approval by AECOM & GEO 60 60 17-Jan-14A 18-Jun-14 -77 Calendar Day
I PRE-CSD-2010B Tunnel Portion 2 - ELS Submission Approval by AECOM & GEO 60 0 30-Jan-14A 20-Apr-14 130 Calendar Day
|
|
|
|

PRE-CSD-5010A Tunnel Portion 5 - ELS ICE Submission 120 120 20-Apr-14 17-Aug-14 -18 Calendar Day

PRE-CSD-5020B Tunnel Portion 5 - Pump Test & Monitoring ICE Submission Approval by AECOM & GEO 16 16 20-Apr-14 05-May-14 132 Calendar Day

PRE-CSD-6010A Tunnel Portion 6 - ELS ICE Submission 120 120 20-Apr-14 17-Aug-14 215 Calendar Day

PRE-CSD-5010B Tunnel Portion 5 - ELS Submission Approval by AECOM & GEO 60 60 18-Aug-14 16-Oct-14 -18 Calendar Day

PRE-CSD-6010B Tunnel Portion 6 - ELS Submission Approval by AECOM & GEO 60 60 18-Aug-14 16-Oct-14 215 Calendar Day
S 9% % %7

PRE-PRO-1200C Fabrication of Temp Steel Bridge 3 for HHR Flyov er Diversion Stage 2 30 20-Apr-14 19-May-14 -367 Calendar Day

PRE-PRO-1100A GRP Roof Panel for Temp Covered Walkway (Type 1) 60 60 05-May-14 03-Jul-14 -381 Calendar Day
PRE-PRO-1100B GRP Roof Panel for Temp Covered Walkway (Type 2) 60 60 05-May-14 03-Jul-14 -381 Calendar Day
PRE-PRO-1200B Fabrication of Temp Steel Bridge 2 for HHR Flyov er Diversion Stage 2 30 30 20-May-14 18-Jun-14 -367 Calendar Day
PRE-PRO-1200A Fabrication of Temp Steel Bridge 1 for HHR Flyov er Diversion Stage 2 19-Jun-14 18-Jul-14 -367 Calendar Day

S3-0070-1499 Reinstatement of armour rock, retaining walls & new covered walkway along Expo Drive East 254 11-Aug- 12A 26 May-14 1241 HK Working Day

S4A-0900 Outstanding Works 365 302 16- Feb 14 A 15- Feb 15 1278 Calendar Day

Zone 4A Pipe Installation CHA 080-160 | 22-Apr-14 | 28-Apr-14 | 1263 HK Working Day

S4B-0060-180 Reinstatement 22-Apr-14 28- Apr 14 1263 HK Working Day
Zone 4B-1& 4B-2 Pipe Installation CHAI 170-160 5 22-Apr-14 24-Apr-14 - HK Working Day

S4B-0060-300 Reinstatement 22-Apr-14 HK Working Day
S4B-0900 Outstanding Works -Oct- -Sep- Calendar Day

S4C-0060-150 Reinstatement 6 22-Apr-14 28- Apr 14 HK Working Day
Zone 4B-1& 4B-2 Pipe Installation CHAG 210-220 -5 22-Apr-14 24-Apr-14 - HK Working Day
S4C-0060 -240 Reinstatement 22-Apr-14 24-Apr-14 1266 HK Working Day
S4C-0900 Outstanding Works 365 215/ 21-Nov-13A 20-Nov-14 1365 Calendar Day

Builder and E&M works for WSD's pumping station 30| 06-Jun-12A 28-May-14 HK Working Day
Finsihing works 282 30| 06-Jun-12A 28-May-14 1239 HK Working Day
S5-0060-1801 Metal Works & Misc. Works 282 30 06-Jun-12A 28-May-14 1239 HK Working Day

Bay 6 - Bay 18: Ex-Pet Garden & Hung Hing Road - HK Working Day
S5-100-3333 Backfiling to Bay 6 to Bay 11 (2,000m3; 150m3/d) 7 20-Apr-13A | -Apr-13 A 29-Apr-14 HK Working Day
| S5-0900 Outstanding Works 365 320 06-Mar-14A 05-Mar-15 1260 Calendar Day

red Walkway C Bpping Beam | Design Apprpval
ered Walkway Cover System|(PS30.5) - Design Submissidn & ICE Cert
Temp Covered Walkway: Cover System|(PS$0.5) - Deéign Approval

B&4 - Re desigin bd Temp D-Wall Submissioﬁ Approval by AFCOM & GEO
np D-Wall Supmission Approval by AECOM & GEO '
Tunnel Partion 5 - Temp D-W4ll Subrhission Approval by AH

T Tunnel Partion 2 - Redes| gne CwaB|Tunnel Sttucture Des

Tunnel Pdrtion 384 - ELY Subjmissio A;ﬁprova by AECOM

-

p[est & Monitofing ICE Submission Approva

ion|of Temp Stee) Bridge 3 for HHR F jover Diler sion Stage 2
) GRP Roof Pangl for T¢mb Covered Walkwal
: P Roof Pangl for T&mp Covered Walkwa]
Fabrication of Temp Ste dge 2 for HHR Fljover Diversi

Fabrication of Tenp Steel Brid

rmour rock, retaining walls & new| covergd walkwdy along Exp:

™ Reinstaterpent ! ' !
| Rein nen . I !
: : : : :
H
: : 1 ! !
) ) ! )
, 1
[T Reinstaterpent 1
H
| '
H
' .

' Backfiling to Hay 6 to Bay 11 (4,000m3; 150rh3/d) ;
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CEDD CONTRACT HK/2009/02

CHUN WO - CRGL JOINT VENTURE

ABWF & E&M Installation 42 06-Mar-08 A 12-Jun-14
S8A-BS-0400 Fender Flat Pads Preparation & Installation 40 3 14-Feb-14A 24-Apr-14 -183 HK Working Day
S8A-BS-0410 42| 29-Mar-14 A 12-Jun-14 -208 HK Working Day
Specific Procurement m-
S8A-BS-0280B E&M - ELV System (Misc.) 60 30 29-May-13A - 19-May-14 May-14 299 Calendar Day| Day
Level 1 -—
Public Area | 223 | 10| 17-Dec-12A | O4-May1d | 200 |

S8A-BS-1000 ABWF Works, Plumbing & E&M First Fix 132 7 17-Dec-12A | 29- Apr-14 -197 HK Working Day
| S8A-BS-1070 E&M Final Fix 15 05- Sep -13A 04- May 14 -376 Calendar Day
Ticket Room, Changing Room & Storing Room - Calendar Day
S8A-BS-1860 ELV System Installation (Emergency Bell System) 5  08-OCt-13A 24-Apr-14 -258 Calendar Day

| S8A-BS-1870 T&C 14 14 25-Apr-14 08-May-14 -258 Calendar Day
Toilet Calendar Day
S8A-BS-1170 E&M Final Fix 14 14 05-Sep-13A 03-May-14 -555 Calendar Day
S8A-BS-1160 Sanitary Equipment 28 18 10-Jan-14A 07-May-14 -257 Calendar Day

Lift 09-Jan-14 A 26-Apr-14 Calendar Day

S8A-BS-1440 T&C 7 09-Jan-14A 26-Apr-14 67 Calendar Day

Metalworks m! 07-Aug-13 A | 26-Apr-14 | -246] Calendar Day

S8A-BS-1640 G3 Glass Panel Installation 7 07-Aug-13A 26-Apr-14 -246 Calendar Day
S8A-BS-1630 SS Balustrade Post & Frame Installation 24 3 17-Oct-13A 22-Apr-14 -242 Calendar Day

Level 2 06-Mar-08A | 09-May-14 | 180 |

Activity ID [Activity Name [TOD | RD| Start T Finish I~ Total| Calendar 2014
Float | Apr | May | Jun | Jul | Aug
-- - | 52 | 53 | 54 | 55 | 56
- 09-Aprl4A 24-Augld I : : ; 1 ‘
Box Culvert and Flood Relief System Construction 4 4 22-Apr-14 26-Apr-14 -213 HK Working Day ' '
S7-191212-260 Backfilling for 1050mm FRP installation & Strut Removal 4 4 22-Apr-14 26-Apr-14 -213 HK Working Day Backfiling fof 1090mm FRP installation & Strut Removal :
Works in Area 7 121 127  09-Apr-14A 24-Aug-14 -1075 Calendar Day 3 3 3
S7-1200 Strut S3 Removal 7 7 09-Apr-14 A 26-Apr-14 -1066 Calendar Day ‘ strjt S3 Rethova :
S7-1000 Load Transfer for King Post to Completed Roof Slab 14 14 27-Apr-14 10-May-14 -1066 Calendar Day| L B ""— Logd Transfgr for K Kl ihg Post to Completed Roof Slab 7777777777777777777777777
S7-1100 Tunnel Portion 1 Backfilling to Strut S3 Level (15,000m3; 2,000m3/d) 8 8 20-May-14 27-May-14 -1075 Calendar Day :A Tur|nel Portion 1 Backfiling to Strut S3iLevel (15,000m3; 2| 000m3/d
S7-1250 Backfilland SWIC Temp U/U Bridge Load Transfer (10,000m3; 2,000m3/d) 12 12 28-May-14 08-Jun-14 -1075 Calendar Day _ Backfil and SWIC Temp U d Transfer (10,000m3; 2,004
S7-1300 Tunnel Portion 1 Backflling to Strut S2 Level (15,000m3; 2,000m3/d) 8 8  09-Jun-14 16-Jun-14 -1075 Calendar Day : : : #A Tunnel Portion 1 B4 rut S2 Le\‘(el (15j000m3; 2,04
S7-1400 Strut S2 Removal 14 14 17-Jun-14 30-Jun-14 -1075 Calendar Day = ‘
S7-1420 Sewage Outfall Temp U/U Bridge Load Transfer 7 7 01-Jul-14 07-Jul-14 -1075 Calendar Day| L 1 1 e | H I B . Sewage O tfall Te mpUIUB idge Load T|
S7-1500 Tunnel Portion 1 Backfilling to Strut S1 Level (25,000m3; 2,000m3/d) 13 13 08-Jul-14 20-Jul-14 -1075 Calendar Day Tunngl Portion |l Backfiling
S7-1600 Strut S1 Removal 7 7 21-Jul-14 27-Jul-14 -1075 Calendar Day ; ; ; ; Strut S1|Removal
S7-1620 Box Culvert N1 Temp U/U Bridge Load Transfer 7 7 21-Jul-14 27-Jul-14 -1075 Calendar Day Box Culfert N1 Temy
S7-1640 Backfill and Cooling Mains Temp U/U Bridge Load Transfer (5,000m3; 2,000m3/d) 7 7 28-Ju-14 03-Aug-14 -1075 Calendar Day ‘ bckfill and C
S7-1700 D-Wall Trimming, Drain Installation & Backfiling to Ground Level (13,500m3; 1,000m3/d) 21 21 04-Aug-14 24-Aug-14 -1075 Calendar Day| L 1 1 e | H I e T R e
Transformer Building for Dining Services at Ferry Pier (VO116) 10 10 11-Aug-14 21-Aug-14 -861 HK Working Day
| 10 | 10, Ill-Aug-l4 | 21-Augl4 | 861  HKWorking Day 3 3 3 !
S7-TB-2000 Lay 500mm thk. Rubble Mound 11-Aug-14  12-Aug-14 -Aug-14 - -861 HK Worklng Day Lay 5
S7-TB-2010 Blinding Layer 1 1 13-Aug-14 13-Aug-14 -861 HK Working Day % Blin
S7-TB-2020 Base Slab Construction (9.3m x 4.9m x 1m thick) 14-Aug-14 21-Aug-14 -861 HK Working Day L 1 1 e | H I [ T D A (e

| Beam & Fender Panel Installation

General Area 17-Dec-12A 09-May-14 HK Working Day
S8A-BS-2000 ABWF and E&M First Fix at Level 2 @ +7.70mPD 123 14 17-Dec-12 A 09-May-14 -180 HK Working Day
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leparatid
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Toliet | 30-Aug-13A | 08-May-14 | calendar Day ||
S8A-BS-2150 Sanitary Equipment 5 30-Aug-13A 24-Apr-14 . -560 Calendar Day
S8A-BS-2160 E&M Final Fix 14 25-Apr-14 08-May-14 -560 Calendar Day

Metalworks & Glass Panel Installation 06-Mar-08 A | 29-Apr-14 | Calendar Day

S8A-BS-2230 G3 Glass Panel Installation 10 06-Mar-08A | 29- Apr-14 . 551 Calendar Day

S8A-BS-2210 Glass Curtain Wall (Non-FRP) Installation (12mm/19mm thk.) 21 3 25-Jul-13A 22-Apr-14 -544 Calendar Day |
Level M 20-Mar-14 A 03-May-14 Calendar Day

Movable Ramp Machine Room 20-Mar-14 A 03-May-14 Calendar Day
S8A-BS-3410 T&C 14 14 20-Mar-14A 03-May-14 -555 Calendar Day

Cleaning/ Flushing Water Pump Room -! 20-Apr-14 26-Apr-14 - Calendar Day

S8A-BS-3620 T&C 7 20-Apr-14 26-Apr-14 Calendar Day
Roof - 26-Mar-13 A 03-Jun-14 Calendar Day

S8A-BS-4010 E&M Installation 2 10- Sep 13A 21- Apr 14 -543 Calendar Day
Works in Area 8 - ABWF Works at Observation Deck of Ferry Pier Calendar Day
S8B-FP-01200 Aluminium Cladding 10 26-Mar-13A | 29-Apr-14 | Apr-14 - -109 Calendar Day
S8B-FP-01100 Roof Finishes & Misc. ABWF Installation 120 45  28-Oct-13A 03-Jun-14 -144 Calendar Day
S8B-FP-01300 Handrail & Glass Balustrade Installation 45 14 21-Dec-13A 03-May-14 -113 Calendar Day
~ T&C and Handover 149 142  16-Apr-14A 12-Oct-14 -332
S8A-TC-9000 Fitting Out Works by Star Ferry (PS36.03(4)) 180 176 16-Apr-14A 12-Oct-14 -415 Calendar Day
S8A-TC-1500 EMSD Inspection for Lift 0 0 17-May-14 -211 HK Working Day
S8A-TC-8000 ELV System Installation (Misc.) 30 30 20-May-14 18-Jun-14 -299 Calendar Day

Frame

rfit ry Equigmefn 3

F&NI Hinal Fix i

*63 Glasd Pl Installdtion
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Syé em (Misd)

Installlmo (12mm/39mm thk.)

ELV System Installation (Misc|)

Temporary Covered Walkway 192 128 18-Nov-13A  23-Sep-14 -324
S8B-TCW-01200B Temp Covered Walkway Footing & Drawpits - GL1-7 (Type 3) near New Ferry Pier (Remaining) 30 28  18-Nov-13A 26-May-14 -299 HK Working Day vered Walkway Footing & Drawplts - GL1-7 (Type|3) near New Ferry Pig
[ Remaining Work B su. CEDD CONTRACT NO. HK/2009/02 — Redson checked | foprovec Page 2 of 4
. 20-Apr-14 |3MRP . .
B Acual Work Wan Chai Development Phase Il - Central-Wan Chai Bypass at Wan 20-Feb-14_|Baseline Prog TASKfilter: 3-Month Rolling.
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CEDD CONTRACT HK/2009/02

CHUN WO - CRGL JOINT VENTURE

Tunnel Portion 1 (CH3500-CH3630)
CWB Structural Works
S9B-T1-5000 Roof Slab Crack Rectification & Testing Propos al Submission & Approval
S9B-T1-5001 Crack Rectification & Testing for Roof Slab
Bay 1

S9B-T1-B1-1440 | Roof - Scaffolding Dismantling

| S9B-T1-B1-1430  Roof - Water proofing
Bay 2

S9B-T1-B2-1440 | Roof - Scaffolding Dismantling
S9B-T1-B2-1430  Roof - Water proofing
Bay 3

S9B-T1-B3-1440 | Roof - Scaffolding Dismantling

S9B-T1-B3-1430  Roof - Water proofing
Bay 4

S9B-T1-B4-1450 | Roof - Scaffolding Dismantling

S9B-T1-B4-1440  Roof - Water proofing
Bay 4A

S9B-T1-B4A-1450 | Roof - Scaffolding Dismantling

| S9B-T1-B4A-1440 | Roof - Water proofing
Bay 5

S9B-T1-B5-1450 | Roof - Scaffolding Dismantling
S9B-T1-B5-1440  Roof - Water proofing
Bay 6 (For OHVD Base Slab & Side Wall, Combined to Bay 5)

S9B-T1-B6-1120  Wall (Middle Late Cast) - Rebar Fixing

S9B-T1-B6-1130A | Wall (Middle Late Cast) - Formwork
S9B-T1-B6-1130B | Wall (Middle Late Cast) - Concrete
S9B-T1-B6-1140 | Wall (Middle Late Cast) - Curing & Formwork Removal

S9B-T1-B6-1450 | Roof - Scaffolding Dismantling

S9B-T1-B6-1440  Roof - Water proofing
Bay 7

S9B-T1-B7-1450 | Roof - Scaffolding Dismantling

S9B-T1-B7-1440  Roof - Water proofing
Bay 8

S9B-T1-B8-1440 | Roof - Scaffolding Dismantling

_7| S9B-T1-B8-1430  Roof - Water proofing
Tunnel Portion 2 (CH3425-CH3500)
Foundation

22

 05-Mar-14A  19-May-14 May-14 a3

!!

14

3

7
e

3

7
22| 20-Mar-14A 19-May-14 HK Working Day

3
7

3
7

24-Apr-14 19-May-14 HK Working Day

3

7
22| 22-Apr-14 19-May-14

4 4
3 3
1 1
3

-!

3
7 7

14|  26-Apr-14 14-May-14 HK Working Day

3
3

186

7
14

22| 26-Mar-14A 19-May-14 HK Working Day

1
7

22| 05-Mar-14A 19-May-14 HK Working Day

1
7

1
7

22| 14-Apr-14A 19-May-14 HK Working Day

2
7

22| 11-Apr-14 A 19-May-14 HK Working Day

2
7

3
7

7

3
3

186

!-

26-Mar-14 A

14-Apr-14 A 23-Apr-14 -835 HK Working Day

11-Apr-14 A 23-Apr-14 -835 HK Working Day

30-Apr-14 05-May-14 g Day

07-May-14 09-May-14 436 HK Working Day

10-May-14 10-May-14 436 HK Working Day

11-May-14 13-May-14 538 Calendar Day
| 22Apr14 19Mayld

22-Apr-14 24-Apr-14 -836 HK Working Day

12-May-14 19-May-14 -862 HK Working Day

22| 22-Apr-14 19-May-14 | -855]

26-Apr-14

06-Mar-14 A 26-Apr-14 -1075 Calendar Day
27-Apr-14 10-May-14 -1075 Calendar Day

22-Apr-14 -834 HK Working Day
12-May-14 19-May-14 -862 HK Working Day

05-Mar-14 A

22-Apr-14 -834

12-May-14 19-May-14 -862 HK Working Day

HK Working Day

20-Mar-14 A 22-Apr-14 -834 HK Working Day

12-May-14 19-May-14 -862 HK Working Day

12-May-14

19-May-14

-862 HK Working Day

12-May-14

19-May-14 -862 HK Working Day

24-Apr-14 26-Apr-14 -838 HK Working Day
12-May-14 19-May-14 -862 HK Working Day

- 22-Apr-14 | -Apr-14 . 24-Apr-14 Apr-14 HK Working Day
12-May-14 19-May-14 HK Working Day

29-Apr-14 -840 HK Working Day
12-May-14 14-May-14 -858 HK Working Day
26-Apr-14 06-Dec-14

)r’pr bofing

qter profing

ROO|

Ro¢f -

) br prpofing

ﬁer prpofing

par Fixing
Formwor|
- Concretp

S

bofing

ol -

I Scaffplding ]sm

br prpofing

ofing

Activity ID Activity Name oD RD Start Finish Total Calendar 2014
Float Apr | Jun | Jul | Aug
52 | 54 55 | 56

S8B-TCW-01300 Temp Covered Walkway - GL7-23 (Type 2B) - Excavation along Bulkhead Wall to +2mPD 7 7 05-May-14 13-May-14 -336 HK Working Day . Walkyvay - GL7-23 (Type 2B);- Excayation a d WaII to[t2mPD
S8B-TCW-01400 Temp Covered Walkway - GL7-23 (Type 2B) - D-Wall Trimming (50m@2m/d) 28 28 14-May-14 16-Jun-14 -336 HKWorkingDay| &+ 11 | = 77777777777777 T grfqpi(;gyg:rgq ‘Wakkway - 5 e ZB) 77777 all Trimm
S8B-TCW-01100 Temp Covered Walkway Footing & Drawpits - GL23-34 (Type 2A) at WCR2 28 28 26-May-14 27-Jun-14 -326 HK Working Day : Temp Covered pting & Drawpits - GL1
S8B-TCW-01500 Temp Covered Walkway - GL7-23 (Type 2B) - Capping Beam Construction (50m@1.5m/d) 34 34 30-May-14 10-Jul-14 -336 HK Working Day Ten alkwayH GL7-23 (1]
S8B-TCW-01000 Temp Covered Walkway Footing & Drawpits - GL34-GL53 (Type 1) at Convention Avenue Footpath 28 28 03-Jun-14 05-Jul-14 -332 HK Working Day : emp C way Footflg & Drawp
S8B-TCW-01700 Temp Covered Walkway - Steelworks Fixing 30 30 11-Jul-14 09-Aug-14 -418 Calendar Day Temp C
S8B-TCW-01800 Temp Covered Walkway - Roof Panel Installation 30 30 10-Aug-14 08-Sep-14 -418 CalendarDay( ) 1 7777777777777777777777777777777
S8B-TCW-02000 Temp Covered Walkway - Paving Block Laying & Planter 30 30 10-Aug-14 08-Sep-14 -403 Calendar Day :E
S8B-TCW-01850 Temp Covered Walkway - Drainage Installation 45 45 10-Aug-14 23-Sep-14 -403 Calendar Day l:

ITé stijg Propos jpl Submission
& Tqsting for RRoof Slab

t) - Curing & Formwork; Remoyal

S9B-T2-1030 Stage 2 Bored Pile works - PS15 & PS16 (L4d/pile; 1 rigs) 28 26-Apr-14 30-May-14 50 HK Working Day I e$tage 2 Bored Pile works - PS15 & PS16 (14d/p 5%
S9B-T2-1130 Tunnel portion 2 Pump Test 28 31-May-14 27-Jun-14 61 Calendar Day [Tun nel fortion 2
CWB Structural Works I T N T | ;' |
S9B-T2-2000 Tunnel portion 2 ELSW excavation (62,500m3; 500m3/d) 125 125 . 11-Juk14 | 06-Dec-14 41 HK Working Day | : aa| i
~ Tunnel Portion 3 & Tunnel Portion 4 (CH3630-CH3790) 212 122 11-Nov-13A 16-Sep-14 —158 777777777777777777 I | I 1 O Y T N e R
Foundation 122 16-Sep-14 | -158 :
Stage 2 - Southern Wall after HHR Flyover Diversion (Stage 1) (C130A-P131; P144-C154) 122 - !
S9B-T34-1230C Pre-grouting & Guidewall for P147-P154 25 11-Feb-14A = 14- May-14 -276 Calendar Day uidewall for §147-P154 |
S9B-T34-1270 Existing 450mm Stormwater Drain Diversion 21 21 17-Feb-14A 17-May-14 -222 HK Working Day . m $tormwatgr Drain Diversion
S9B-T34-1260B Bored Pile Construction (PS30-PS32; 14d/pile; 1 Rig) 42 41 16-Apr-14A 30-May-14 -100 CalendarDay| . orgd Pile Col ?!’}{9?91('?§?th'?§32,?,,1,4,d,/P 777777777777777777
S9B-T34-1250A D-wall Construction along HHR slow lane (C130A-P131; 8d/Panel) 24 24 20-Apr-14 13-May-14 -368 Calendar Day bn dlong HHA slow lane (C130A-P131; 8d,
S9B-T34-1250B D-wall Construction along HHR slow lane (P144-P146; 8d/Panel) 24 24 20-Apr-14 13-May-14 -368 Calendar Day bn along HHH slow lane (P144-P146; 8d/P
S9B-T34-1250C D-wall Construction along HHR slow lane (P147-C154; 6d/Panel) 48 48 31-Jul-14 16-Sep-14 -353 Calendar Day | : _
[ Remaining Work B su. CEDD CONTRACT NO. HK/2009/02 T e checked | foprovec Page 30f 4
B Actal Work Wan Chai Development Phase Il - Central-Wan Chai Bypass at Wan 20-Feb-14 |Baseline Prog TASK filter: 3-Month Rolling.
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CEDD CONTRACT HK/2009/02

CHUN WO - CRGL JOINT VENTURE

Activity ID T Activity Name

Stage 3 - Northern Wall after TWCR4 Reclamation (C88-C105)
S9B-T34-1410 Pre-driling at TWCR4
S9B-T34-1420C Pre-grouting & Guide Wall Construction for P1L00-C105
S9B-T34-1420B Pre-grouting & Guide Wall Construction for C88-P96
S9B-T34-1430A D-wall Construction at TWCR4 (P97-P99; 8d/Panel)
S9B-T34-1440F Bored Pile Construction (PN27; 14d/pile)
S9B-T34-1430B D-wall Construction at TWCR4 (C88-P96; 6d/Panel)
Temp Works for HHR Flyover Diversion (Stage 2)

S9B-TTA-1000 Excavation & D-Wall Modification for Supporting Bridge 1
S9B-TTA-1100 Overall Excavation to +1mPD

S9B-TTA-1300 Installation of S1 Strut & Bracing
S9B-TTA-1400 Installation of Bridge 1 spanning across CWB

S9B-TTA-2000 D-Wall Modific ation for Supporting Bridge 2

S9B-TTA-2100 Excavation & Installation of S1 Strut
S9B-TTA-2200 Installation of Bridge 2 spanning across CWB

S9B-TTA-3400 Steel Supporting Frame Erection for Bridge 3

S9B-TTA-3500 Installation of Bridge 3 connecting with Existing HHR Flyover

S9B-TTA-4150 Concrete Deck & Steel Deck on Exiisting Box Culvert O Bay 17 - Bay 19
S9B-TTA-4100 At-Grade Temp Roadworks, Dranage & Furnture Installationin TWCR4 Area
S9B-TTA-4200 Road Furniture Installation & Pavement Works on Bridge 3
S9B-TTA-4000 Road Furniture Installation & Pavement Works on Bridge 2
S9B-TTA-4300 Road Furniture Installation & Pavement Works on Bridge 1
S9B-TTA-4400 Diversion of Traffic to Steel Bridges & TWCR4 (Stage 2 TTA)

S9B-TTA-4500 Demolish of Approach Ramp of Existing HHR Flyover for D-Wall Construction
S9B-TTA-4600 Utility Diversion for D-Wall near Existing HHR Flyover Approach Ramp

Marine Works at WCR2

S11-R2-1600 Removal of Existing SHK Pump House M&E equipment
S11-R2-1800B Complete remaining reclamation at WCR2 (Stage 2) - Remaining at WCR2
Marine Works at WCR3
S11-R3-1100 Mobilisation of Dredger of 1st Stage Dredging
S11-R3-1200 Advanved Dredging at Permanent Seawall Area by Night Work (20,200m3 @ 250m3/d)
S11-R3-1300 Advanced Rockfiling for Seawall by Night Work (24,000m3 @ 500m3/d)

Demolition Works
S11-DEMO-1200 Advanced Works - Cutting Electricity Supply to existing WSD SWPS to HEC
Section 8C of the Works - Landscape Softworks in Area 8
S8C-0010 Carry out landscape soft work on new ferry pier
Section 8D of the Works - Establishment Works in Area 8
S8D-0010 Carry out establishment work on new ferry pier
Section 12 of the Works - Protection and Preservation of Existing Trees
S12-0010 Protection and preservation of existing trees

CWB Tunnel Construction & Remaining Works (Section 9A, 9B, 10 & 11)
CWB Tunnel Works in WCR1
SUM-CWB-14000 Backfilling for Tunnel Portion 1
CWB Tunnel Works in WCR2
SUM-CWB-20000 Reclamation at WCR2
SUM-CWB-21000 Foundation for Tunnel Portion 2
SUM-CWB-22000 Pump Test & Excav ation for Tunnel Portion 2
CWB Tunnel Works in WCR3
SUM-CWB-30000 Reclamation at WCR3 & Ferry Pier Demolition (Except Water Channel Maintained for HK/2009/01)
CWB Tunnel Works in WCR4/TWCR4
SUM-CWB-41000B | Foundation for Tunnel Portion 3&4 (except Eastern Bulkhead Wall)
5 Reprovisioning of Existing Facilities (Section 3, 4A, 4B, 4C, 5, 6, 7, 8A & 8B)
Reprovisioning of Box Culvert N (Section 7)
SUM-FAC-52000 VO116 - New Transformer Building to Ferry Pier
Reprovisioning of Wan Chai Ferry Pier & Covered Walkway (Section 8A & 8B)
SUM-FAC-62000 Ferry Pier ABWF Works
SUM-FAC-65000 ABWF Works on Observation Deck under Section 8B
‘ SUM-FAC-66000 Temp Covered Walkway

551

21
28
24
14
54

RD|

14
28
24
14
54

Start

. 11-Nov-13A
19-Feb-14 A
28-Mar-14 A
14-May-14
31-May-14
07-Jun-14

Finish

. 21-Apr-l4
03-May-14
17-May-14
06-Jun-14
13-Jun-14
30-Jul-14

Total| Calendar

2014

Float

| Apr

| May

Aug

Calendar Day
8 Calendar Day

-217 Calendar Day
-333 Calendar Day
-368 Calendar Day
-100 Calendar Day
-353 Calendar Day

“ne | e
B ATV TR TV )

-295 HK Working Day
-295 HK Working Day
-295 HK Working Day
-367 Calendar Day

- 281 HK Working Day
-281 HK Working Day
-356 Calendar Day
-281 HK Working Day
-351 Calendar Day

285 HK Working Day
-287 HK Working Day
-282 HK Working Day
-286 HK Working Day
-294 HK Working Day
-366 Calendar Day
-294 HK Working Day
-347 Calendar Day

-405 Calendar Day
-405 Calendar Day
-405 Calendar Day
-237

-300 Calendar Day
-300 Calendar Day
-237 HK Working Day
-412 Calendar Day

Calendar Day

Calendar Day

[ 52

21 21 07-Jun-14 02-Jul-14
7 7 03-Jul-14 10-Jul-14
7 7 11-Jul-14 18-Jul-14
3 19-Jul-14 21-Jul-14
14 14|  14-May-14 May-14 . 29-May-14 | May-14
12 12 30-May-14 13-Jun-14
5 5 19-Jun-14 23-Jun-14
S42 42 28Apr1d
30 30 28-Apr-14 04-Jun-14
14 05-Jun-14 18-Jun-14
 22-Apr-14 -Apr-14 . 04-Jun-14
45 45 07-Jun-14 30-Jul-14
30 30 19-Jun-14 24-Jul-14
30 30 24-Jun-14 29-Jul-14
15 15 22-Jul-14 07-Aug-14
0 0 07-Aug-14
24 24 08-Aug-14 04-Sep-14
35 35 08-Aug-14 11-Sep-14
66 35 09-Apr-14A  24-May-14  -405
7 5 09-Apr-14A 24-Apr-14
30 30 25-Apr-14 24-May-14
113 113 20-Apr-14 04-Sep-14
2 2 20-Apr-14 21-Apr-14
80 80 22-Apr-14 10-Jul-14
48 48 11-Jul-14 04-Sep-14
42 42 20-Apr-14 31-May-14
42 42 20-Apr-14 31-May-14
90 90 20-Apr-14 18-Jul-14
90 90 20-Apr-14 18-Jul-14
365 365 19-Jul-14 18-Jul-15
365 @ 365 19-Jul-14 18-Jul-15
2375 861 24-Feb-10A 27-Aug-16
2375 | 861 24-Feb-10A 27-Aug-16

190

435

457

150

1071

437

97

190

435

321

25-Jul-12A

| 20-May-14 | 24-Aug-14 | Calendar Day

20-May-14

25-Jul-12A

27-Dec-12A

31-May-14

22-Apr-14

11-Nov-13 A

24-Aug-14
24-May-14
30-May-14
06-Dec-14

30-Jun-15

06-Mar-15

-158 Calendar Day
-158 Calendar Day
-158 Calendar Day
0 Calendar Day
0 Calendar Day

Calendar Day

869 Calendar Day| Day

25-Jul-12A 06-Dec-14 Calendar Day

.~ Calendar Day] Day
61 Calendar Day
52 Calendar Day

22-Apr-14 30-Jun-15 Calendar Day

-413 Calendar Day

11-Nov-13A 06-Mar-15 Calendar Day

-330
—371

Calendar Day
Calendar Day

11-Aug-14 16-Apr-15 Calendar Day

—1074 Calendar Day

17-Dec-12 A 15-Oct-14 | Calendar Day|

62 17-Dec-12A 16-Apr-15

9 11-Aug-14 16-Apr-15
0 17-Dec-12A 29-Apr-14 -19  Calendar Day] Day
45  07-May-13A 03-Jun-14 -144 Calendar Day
179  10-Aug-13A 15-Oct-14 -418 Calendar Day
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CEDD Contract No. HK/2012/08 Page : 1/5
Wan Chai Development Phase Il

if CHINA STATE - LEADER JOINT VENTURE Central - Wan Chai Bypass at Wan Chai West
Activity ID Activity Name: Orig Dur Early Start Early Finish Total Float| 2014
Jun | Jul | Aug Sep
D DS RO g Prog e 1o D14 AUQ D14 Re 0 4 : :
J afe . 0 0 i
U U 0 i
Dredging
Dredging - Zone D
MAR11880 | Zone D - Remove existing rock armour [S8-510] 90 16-Apr-14A | 31-Aug-14 e — T
MAR11900 Zone D - dredging [R8-R10] 22 02-Dec-13 A 31-Aug-14 9 '
Seawall Construction
Seawall Construction - Zone B
MAR21430 Zone B - WDII Box 1 temp SW - place concrete block 6 31-May-14 05-Jun-14 1700
Seawall Construction - Zone A2 |
MAR10765 | Zone A2 - seawall - Type 4, 13 - fill rock mound to temp diversion 18 22-Mar-14 A 08-Jun-14 1
channel I.L. at -1.5 mPD |
MAR10769 Zone A2 - seawall - form temporary rock fill to temp diversion 30 31-May-14 29-Jun-14 92 ]
channel L.L. at -1.5 mPD 3
Seawall Construction - Zone D
MAR11820  Zone D - fill rock mound for seawall 2F 4 14-Jul-14 17-Jul-14 7 —
MAR11882  Zone D - pile head treatment for caisson seawall 2F 24 18-Jul-14 14-Aug-14 72 1 e
MAR11884  Zone D - complete fabrication of Caisson Seawall 2F and ready for 0 30-Jul-14* 0 A4
delivery '
MAR11885 | Zone D - deliver and Install Caisson Seawall 2F 2 15-Aug-14 16-Aug-14 8 [
MAR11925 Zone D - complete fabrication of Caisson Seawall 1C and ready for 0 08-Aug-14* 0 A4
delivery
Filling
Filling-Zone B
MAR11135  Zone B - Public Fill (Remaining Area) -10.0 to +4.0mPD 39 05-May-14A  26-Jun-14 (O —
MAR11140 Zone B - Sorted & Compacted Fill above MTR TWL 30 07-Apr-14 A 15-Jul-14 86 ]
Filling - Zone A2
MAR20360 | Zone A2 - Public Fill -4.0 to +4.0mPD (portion beside Culvert L 25 25-May-14 A 23-Jul-14 78 ]
diversiononly)
Filling - Zone A1
MAR20400 Zone Al - Public Fill -4.0 to +4.0mPD 22 29-May-14 A 22-Jun-14 1 ]
MAR20420 Zone Al & A2 - Form rock underlayer for temp channel 28  26-Jun-14 23-Jul-14 110 [ ]
Filling - Above C4 Unit
MAR21450 | Zone above C4 Unit - Public fill above MTR TWL 30 15-Apr-14 A 15-Jul-14 150 ]

Works for Section Completion

Construction

Box Culvert La, L1 & FRP-L Construction
Sec VI A - Box Culvert La bay 1-3 and Roadwork
Box Culvert La Bay 1-3

CUL10480 Sec VI A - Area 1 - Culvert L bay 1-3 - excavation and ELS installation 90 14-Mar-14 A

20-Jun-14

L 2 @ Current Milestone

Data Date: =l Actual Work
31-May-14 =l Critical Remaining Work
=1 Remaining Work
I Remaining Level of Effort

3 - Months Rolling Programme (June 2014 to August 2014)

Date [ Revision [ Checked [ Approved

31-May-14 [ [ [

For Zone Non-CRIIl Works




MVB Substructure - Diaphragm Wall - Construction Sequences

1| 3 _— CEDD Contract No. HK/2012/08 Page:2/5
LeADER P EE-F =S Wan Chai Development Phase I
= CHINA STATE - LEADER JOINT VENTURE Central - Wan Chai Bypass at Wan Chai West
Activity ID Activity Name: Orig Dur Early Start Early Finish Total Float 2014
_ Jun Jul | Aug Sep
CUL10520 Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 3 - base slab 11 21-Jun-14 04-Jul-14 -59 : | | |
CUL10540  Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 3 - wall 9 05-Jul-14 15-Jul-14 -59 — | | |
CUL10560 Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 3 - top slab 8 31-May-14 10-Jun-14 -25 | | |
CUL10600  Sec VIA - Area 1 - Culvert L bay 1-3 - construct bay 2 - base slab 11 09-Ju-14 21-ul-14 -59 e
CUL10620 Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 2 - wall 9  22-lul-14 31-Jul-14 -59 _ 7777777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777777777777777777777777
CUL10640 |Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 2 - top slab 8 01-Aug-14 = 09-Aug-14 -39 | I— | |
CUL10660  Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 1 - base slab 16 25-Jul-14 12-Aug-14 -59 I — | |
CUL10680 Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 1 - wall 18 13-Aug-14 02-Sep-14 -59 | e |
CUL12040 Sec VIA - Area 1 - 9M completion of Kiosk reinstatement 0 01-Aug-14* 0 '
Sec VI C - Box Culvert La bay 4 and Roadwork 7777777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777777777777777777777777
CUL11570  Sec VI C - Culvert L - bay 4 - sheetpile, ELS & Excavation 45 06-Jan-14A | 15-Aug-14 69 : : ] | |
Box Culvert L1 & FRP-L - Bay 5 to 7 ; | | |
CUL10010  Drainage Impact Assessment for ex. box culvert L diversion - Eng, 60 22-Jul-13 A 25-Jun-14 (0 |
DSD comment and approve ; ; ; ;
CUL10015  Culvert L - form temp opening at existing box culvert bay 4 for temp 35 31-May-14 12-Jul-14 99 - ] 3 3 3
flow diversion [ S SO
CUL10215  Sec VI C - Culvert L - bay 5,6,7 - Design of Temp Platform for Predrill 12 14-un-14 27-Jun-14 0 I ; ; ; ;
& Piling Works ;
CUL10218  Sec VI C - Culvert L - bay 5,6,7 - Engineer's comment and approve of 28 28-Jun-14 31-Jul-14 0 ] 3 3
Temp Platform for Predrill & Piling Works | ; : 3
CUL10225  Sec VI C - Culvert L - bay 5,6,7 - Erect Temp Platform for Predrill & 75 01-Aug-14 30-Oct-14 0 —
Piling Works ; ; ;
CUL10860  Sec VI C - Culvert L - bay 5-7 - pile loading test 0 14-Jul-14 14-Jul-14 99 |
CUL10880  Sec VI C - Culvert L - bay 5-7 - install sheetpile 10 14-1ul-14 24-1ul-14 99 —
CUL10900  Sec VI C - Culvert L - bay 5-7 - excavation & ELS 26 25-Jul-14 23-Aug-14 o e - 777777777777777777777777777777777777777777777777777777777777777777777
CUL10940  Sec VI C - Culvert L - bay 5 - pile head treatment and construct pile 10 18-Aug-14 28-Aug-14 99 —
cap 3
CUL11020  Sec VI C - Culvert L - bay 6 - pile head treatment and construct pile 10 29-Aug-14 10-Sep-14 99 ————
cap |
Section II - MVB Structure
Section II - MVB Substructure - Design, Submission and Approval
SIT10180  Sec II - MVB - MS for pumping test - prepare and submit to ICE 2 02-Aug-14 03-Aug-14 ol e s P
SI110200 Sec II - MVB - MS for pumping test - ICE check & issue cert 14 04-Aug-14 17-Aug-14 97 [ ]
SI110220 Sec II - MVB - MS for pumping test - Eng comment and approve 28  18-Aug-14 14-Sep-14 97 [ - ]
SI110240 Sec II - MVB - MS & temp work design for bulk exc & ELS - prepare 60 22-Apr-14 A 18-Jun-14 69 ]
and submit to ICE
SI110260 Sec II - MVB - MS & temp work design for bulk exc & ELS - ICE check 14 19-Jun-14 02-Jul-14 69 [ ]
&issuecert
SI110280 Sec II - MVB - MS & temp work design for bulk exc & ELS - Eng 28 03-lul-14 30-Jul-14 69 [ 1
comment and approve :
SI112321 Sec II - MVB - Temp work design for bulk exc & ELS - Prepare tender 120 31-Jul-14 27-Nov-14 69 =
and sub-contract :
MVB Substructure - Diaphragm Wall and Sheetpile Wall
SI110440 Sec II - MVB - predrilling and ground pretreatment for Dwall 158 17-Mar-14 A 24-Sep-14 21 ]
SI110460 Sec II - MVB A - construct guide wall [P1-P13, P33-P41] 177 12-Apr-14 A 20-Nov-14 4
SI110480 Sec II - MVB A - construct Dwall [P1-P13, P33-P41] (1.5m thk on 177 28-May-14 A 16-Dec-14
rock)
SI110520 Sec II - MVB B - construct guide wall [P14-P32] 177 07-Apr-14 A 21-Nov-14
SI110540 Sec II - MVB B - construct Dwall [P14-P32] (1.5m thk on rock) 187 16-Apr-14 A 05-Dec-14
SI110560 Sec II - MVB B - contact grout / fissure grout / install pumping well 90 15-Aug-14 01-Dec-14 17 [
“ SI110590 Sec II - MVB A&B - grout curtain and fissure grout 135 12-Jul-14 19-Dec-14 4 [
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LEADER =n EER-F = E Wan Chai Development Phase Il
CHINA STATE - LEADER JOINT VENTURE Central - Wan Chai Bypass at Wan Chai West
Activity ID | Activity Name | Orig Dur Early Start Early Finish Total Float 2014
_ Jun | Jul | Aug Sep
SII-10110  Sec II - MVB - Dwall P19 13 26-May-14A  20-Jun-14 8 ] ‘ ‘ ‘
SII-10120 ' Sec II - MVB - Dwall P17 25 21-Jun-14 | 21-Jul-14 8 L '
SII-10140 ' Sec II - MVB - Dwall P28 26 08Ju-14 | 06-Aug-14 8 ' '
SII-10150 | Sec II - MVB - Dwall P18 23 25Ju-14 | 20-Aug-14 s ey EEE————"—"=9"
SII-10160 ' Sec II - MVB - Dwall P27 20 12-Aug-14 | 03-Sep-14 8 ' '
SII-10170 | Sec II - MVB - Dwall P22 22 26-Aug-14 | 20-Sep-14 8 ' ]
SI1-10230 ' Sec II - MVB - Dwall P30 12| 19-May-14A  31-May-14 1
SI1-10240 | Sec II - MVB - Dwall P29 20 09-Jun-14 | 02-Jul-14 u| e —— e
SII-10250 ' Sec II - MVB - Dwall P20 22 23-Jun-14 18-Jul-14 11 ' ]
SII-10260 ' Sec II - MVB - Dwall P13 22 07-u-14 31-Jul-14 1 ' ]
SI1-10270 ' Sec II - MVB - Dwall P21 29 23-Ju-14 | 25-Aug-14 11 ' ]
SI1-10280 ' Sec II - MVB - Dwall P16 25 12-Aug-14 | 10-Sep-14 1 ' ]
SI1-10290 | Sec II - MVB - Dwall P26 30 26-Aug-14 | 30-Sep-14 wl ——————————
SI1-10330 ' Sec II - MVB - Dwall P37 23 28-May-14A  24-Jun-14 19 ]
SII-10340 ' Sec II - MVB - Dwall P01 19 10-lun-14 | 02-Jul-14 19 ' '
SI1-10350 ' Sec II - MVB - Dwall P11 21 26-Jun-14 | 21-Jul-14 19 ' ]
SII-10360 | Sec II - MVB - Dwall P36 21 05-Ju-14 29-Jul-14 I ————————————
SII-10370 ' Sec II - MVB - Dwall P02 19 14-Ju-14 | 04-Aug-14 19 ' : ]
SII1-10380 | Sec II - MVB - Dwall P10 20 21-u-14 | 12-Aug-14 19 ' ]
SII1-10390 ' Sec II - MVB - Dwall P39 20 28-Ju-14 | 19-Aug-14 19 ' ‘ '
SII1-10400 ' Sec II - MVB - Dwall P03 24 05-Aug-14  01-Sep-14 19 ' ]
SII-10410 ' Sec II - MVB - Dwall P09 21 14-Aug-14 | 06-Sep-14 T ———— e
SII-10510 ' Sec II - MVB - Dwall P40 20 23-Aug-14 | 16-Sep-14 19 ' '
MVB Substructure - Bored Pile and Prebored H-Pile
SII10300  SecII - MVB A&B - Bored Pile plant mobilisation 120 23-Jun-14 07-Jul-14 1 [ ]
SI110320 Sec II - MVB A&B - Predrilling for bored pile 90  23-Jun-14 09-Oct-14 38 [ ‘
SI110340 Sec II - MVB A&B - Construct bored piles 148 26-Jun-14 19-Dec-14 il =
MVB Substructure - Bored Pile - Construction Sequences
SII-11000 ' Ssec II - MVB - Bored Pile BC1-A 18 26-Jun-14 17-Jul-14 41 I ]
SII-11020  Ssec II - MVB - Bored Pile BC2-A 18 18-Ju-14 | 07-Aug-14 41 ' ]
SII-11030  Ssec II - MVB - Bored Pile BC1-B 18 08-Aug-14 | 28-Aug-14 ar| s [
SII-11040 Ssec II - MVB - Bored Pile BC8 18 29-Aug-14 19-Sep-14 41 [ ]
SII1-11090 ' Ssec II - MVB - Bored Pile BC2-B 18 07-lul-14 26-Jul-14 44 L ]
SII-11100  Ssec II - MVB - Bored Pile BC3-A 18 28-Ju-14 | 16-Aug-14 45 ' ]
SII-11110 Ssec II - MVB - Bored Pile BC14 18 18-Aug-14 = 06-Sep-14 as| e o —— e
“ SII-11160 Ssec II - MVB - Bored Pile BC4-A 18 11-Ju-14 31-Jul-14 44 ' ]
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CEDD Contract No. HK/2012/08 Page:4/5
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID | Activity Name | Orig Dur Early Start Early Finish Total Float 2014
_ Jun | Jul | Aug Sep
SII-11170 Ssec II - MVB - Bored Pile BC11 18 01-Aug-14 21-Aug-14 44 ' ] :
SII-11180 Ssec II - MVB - Bored Pile BC4-B 18  22-Aug-14 12-Sep-14 44 [ ]
Section IT A - CWB Tunnel & Slip Road Structures and Facilities T
Section II A - CWB Tunnel - Design, Submission and Approval
SIIA10420 CWB Tunnel - MS for DWall Construction - prepare & submit to ICE 30 01-Aug-13 A 31-May-14 91
SITA10480 CWB Tunnel - MS & temp work design for bulk exc & ELS - prepare 80 01-Aug-14 19-Oct-14 29 '
& submit to ICE ; :
CWB CRIII & A1
CWB CRIII &A1 - Dwall and Pile Construction
SITA11060 Sec II A - CWB ALl - predrilling for Dwall and piles 30 26-Jun-14 31-Jul-14 2 [ ]
SITA11080 Sec II A - CWB Al - carry out ground pretreatment for Dwall 80  04-Jul-14 08-Oct-14 2 [
SITA11100 SecII A - CWB Al - construct Guide Wall 46 08-lul-14 29-Aug-14 2 [ ]
SITA11120 Sec II A - CWB Al - construct temporary DWall and temp bulk head 70 11-Jul-14 03-Oct-14
SITA11140 \geac”II A - CWB A1 - Construct pre-bored H-pile 65  25-Jul-14 11-Oct-14
SIIA11180 Sec II A - CWB A1 - D-wall grout curtain / contact grout 90 19-Jun-14 06-Oct-14 7 [
SIIA11220 SecII A- CWB Al - D-wall Sonic test / interface core 90 19-Jun-14 06-Oct-14 7 L
SIIA11240 SecII A - CWB Al - install dewater/ recharge / observation well 90 19-Jun-14 06-Oct-14 7 L 1 1 1 1
Section VI A - Area 1 & 2 - Lung King Street
Roadwork & Utilities 7777777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777777777777777777777777
SVIA10040 Sec VI A - Area 1 - Summary of Box Culvert La Construction 136 11-Nov-13A = 22-Nov-14 -56 —
Section VI B - Area 8
Area 8 - Demolish Ex. Cooling Water Pumping Station
SVIB10020  MS of cooling water pump station demolition - ICE check and issue 14 22-Feb-14 A 04-Jun-14 143
check cert I S A S
SVIB10040 MS of cooling water pump station demolition Works - Eng comment 28 22-Feb-14 A 06-Jun-14 2
and approve 3 3
SVIB10060 ' Completion of reclamation at Zone C 0 31-May-14 24
SVIB10070 Sec VI B - site clearance, u/g utilities detection 12| 07-Apr-14 A 07-Jun-14 0 [E—
SVIB10080  Sec VI B - demolish existing air duct 20 0914 02314 0 e
SVIB10100  Sec VI B - remove existing crane 4 03-Jul-14 07-Jul-14 0 | E—
SVIB10120 | Sec VI B - open cut excavation to expose ex. seawall and pump 5 02-Jul-14 07-Jul-14 0 _ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SVIB10140 2255\71 B - demolish existing pump house (cell 1) 5 08-lul-14 12-Jul-14 0 —
SVIB10180 Sec VI B - demolish existing pump house (cell 2) 5  10-Jul-14 15-Jul-14 9 —
SVIB10200 Sec VI B - demolish existing pump house (cell 3) 5  12-Jul-14 17-Jul-14 9 —/
SVIB10220 Sec VI B - demolish existing pump house (cell 4) 5 15-Jul-14 19-Jul-14 9 —
SVIB10240  Sec VI B - demolish existing pump house (cell 5) 5 17-Ju-14 22-Jul-14 9 l:l """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
SVIB10260 | Sec VI B - demolish existing pump house (cell 6) 5 19-Jul-14 24-1ul-14 9 —/
SVIB10280 Sec VI B - demolish existing pump house (cell 7) 5 22-Jul-14 26-Jul-14 9 —
SVIB10300 ' Sec VI B - demolish existing pump house (cell 8) 5  24-lul-14 29-Jul-14 9 —/
SVIB10320 | Sec VI B - demolish existing pump house (cell 9) 5  26-Jul-14 31-Jul-14 9 |:|
SVIB10340 Sec VI B - demolish existing pump house (cell 10) 5 01-Aug-14 06-Aug-14 9 |:|
SVIB10360 Sec VI B - fill up void inside existing pump house (cell 1) 2 14-ul-14 15-Jul-14 0 L |
SVIB10380 Sec VI B - fill up void inside existing pump house (cell 2) 2 16-Jul-14 17-Jul-14 12 =
SVIB10400 Sec VI B - fill up void inside existing pump house (cell 3) 2 18-1ul-14 19-Jul-14 12 (=]
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LEADER . = Wan Chai Development Phase Il
CHINA STATE - LEADER JOINT VENTURE Central - Wan Chai Bypass at Wan Chai West
Activity ID Activity Name: Orig Dur Early Start Early Finish Total Float 2014
_ Jun | Jul | Aug Sep
SVIB10420 Sec VI B - fill up void inside existing pump house (cell 4) 2 21-lul-14 22-Jul-14 12 = | |
SVIB10440 | Sec VI B - fill up void inside existing pump house (cell 5) 2 23-Ju-14 24-ul-14 e = P
SVIB10460 Sec VI B - fill up void inside existing pump house (cell 6) 2 25-ul-14 26-Jul-14 12 (=]
SVIB10480 | Sec VI B - fill up void inside existing pump house (cell 7) 2 2814 29-ul-14 12 =
SVIB10500 | Sec VI B - fill up void inside existing pump house (cell 8) 2 30-Jul-14 31-Jul-14 12 = |
SVIB10520 Sec VI B - fill up void inside existing pump house (cell 9) 2 01-Aug-14 02-Aug-14 12 |:|
SVIB10540 Sec VI B - fill up void inside existing pump house (cell 10) 2 07-Aug-14 08-Aug-14 9 77777777777777 = 77777777777777777777777777777777777777777777777777777777777777777777
SVIB10560 Sec VI B - demolish existing seawall coping 11 16-Jul-14 28-Jul-14 0 I
SVIB10580 | Sec VI B - trim down existing seawall 33 23-Jul-14 29-Aug-14 0 —
SVIB10600 Sec VI B - backfill and compaction to formation level 14 20-Aug-14 04-Sep-14 0 _
Section VI C - Area 3, 6, 8A & 8C
Area 8A & 8C - Seawall Modification (Reviewed)
Design Submission & Approval
PRS-1004  Sec VI C - Temp Work Design for Seawall Modification & MTR Pump 28 02-Apr-14 A 19-Jun-14 95 ]
Room Stabilization - Engineer / MTR comment and approve
Tenders for Sub-contractor and Procurement
PCU60310 Sec VI C - Prepare Sub-contract for Seawall Modification and 90 14-Nov-13 A 08-Aug-14
Procurement of Materials
PCU60320 Sec VI C - Assessement and Award of Sub-contract for Seawall 28  09-Aug-14 05-Sep-14
Modification
Area 3 - Box Culvert bay 4 and Roadwork
SVIC10220 Sec VI C - [Summary] Construct Box Culvert Bay 4 116 06-Jan-14 A 06-Dec-14
Section VI D - Area 8B & 10
WDII Box 1 Construction (Reviewed)
WDII Box 1 Submission and Approval / Material Procurement
PCU60410 Sec VI D - WD II Box 1 - Prepare Subcontract for Box 1 structure 90 26-May-14 A 28-Aug-14 69 ]
S0721040 Sec VI D - WD II Box 1 - temp work design - ICE check and issue 28 31-May-14 27-Jun-14 1678 ]
check cert
S0721060 Sec VI D - WD II Box 1 - temp work design - Engineer comment and 28 19-May-14 A 18-Jun-14 55 ]
approve
S0721070  Sec VI D - WD II Box 1 - method statement and temp work design - 52 19-Jun-14 09-Aug-14 88 [ ]
MTR comment and approve
S0721080 Sec VI D - WD II Box 1 - Prepare and submit method statement 28 19-Jun-14 16-Jul-14 55 [ 1
S0721090 Sec VI D - WD II Box 1 - method statement - Engineer comment and 28 17-1ul-14 13-Aug-14 55 [ ]
approve
Pile Head Treatment and Dry Dock
WD-C3030 Sec VI D - form dry dock 65 15-Aug-14 01-Nov-14 44 [
Section VIII - Landscape Softworks
Soft Landscaping Works
SVIII10020 Sec VIII - Tree Felling/Transplanting at Portion 2 & 2A 90 20-Nov-13 A 24-Jun-14 305 ]
Section X - Protection & Preservation of Trees
Soft Landscaping Works
SX10020 Sec X - Protection & Preservation of Trees 1632 31-Jan-13 A 20-Jul-17
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Wan Chai Development Phase II-

Central-Wan Chai Bypass over MTR Tuen Wan Line
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WPI1-

CWB - Revised Executive Sumary Programme

Page 1 of 1

[Activity Name Duration Start Finish Total —_2011 2012 2013 2014 2015 — 2016
ald, Qija2[a3[a4lai[@2]a3i[as|ai[az[a3[ad|[ai[a2][Q3[ad|[ai[az[a3[a4|Qi[az]a3
009 0 Pro a e Re 0 ep 4] 0
EAST VENTILATION ADIT - SUMMARY 774d 20-Jun-14 14d EAST VENTILAFION ADIT - SUMMARY
TS1 -Temporary Reclamation
TS1 - TEMFORARY RECLAMATION SUMMARY 1274 [ERTRIDY Ee—
TS1 -Diaphragm Wall
TS1 DIAPHRAGN WALL & PUMP TEST SUMMARY 235d 10Ma; 11A x Sshase sl s e oo *
TS1-ELS Works
TS1 ELS SUMMARY 103d 05-Jan-12A 16-Apr-12A (Spstatesy
T51-CCTRC Structure
TS1 CCT - SUMMARY 1004 124024 19n2A o
EV Adit at Portion 1,2 6, 22
EVAATPORTION 142 27d 13-Jun-12A 17Juk12A -
TS1-Removal of Temp. Reclamation
TS1-REMOVAL OF TEMP RECLAMATICN SUMMARY 133d 04-Jun-12 A 150ct-12A D]
Remavat af Temp. Rectamation
DURATION OF TEMP. RECLAMATION TS1W (MAX=331D) 604d 25-Jan-11 A 20-Sep-12A
DURATION OF TEMP. RECLAMATION TS1E (EXCLUDING 557d 13-Mar-11 A 20-Sep-12A
TS2 - Temporary Reclamation )
TS2 - TEMPORARY RECLAMATION SUMMARY 4304 18-AP-12A 20Jun-13A )
752 - Diaphragm Wall
TS2 - DIAPHRAGM WALL SUMMARY 281d 21-Nov-12A 28-Aug-13A s =
TS2 -ELS Works
TS2 ELS SUMMARY 87d 17:Sep-13A 13:D2c-13A ===}
TS2-CCTRC Structure
T52-CCT SUMMARY 12 2813 A 254414 55 — 752 -CCT SUMARY
752 -Removal of Temp. Reclamation
TS2 -REMOVAL OF TEMP. RECLAMATICN SUN 82d 11Mar-14 31May-14 -129d m— TS2 REMOVAL ¢F TEMP. RECLAMATION SUMMARY
Remavalof Temp. Rectamstion
DURATION OF TEMP. RECLAMATION TS2 (MA: 12324 15-Jan-11 A 31dday-14 -122d DURATIOH OF TEMP. RECLAMATION TS2 (MAX:
DURATION OF TEMP. RECLAMATION TZ1 (MAX= 920D} 1223d 25Jan-11 A 31day-14 1224 DURATION OF T§MP. RECLAMATION TZ1 (MAX= 530D}
TS2 CABLE TROUGH SUMMARY 218d 08-Jan-14 A 11-Aug-14 -38d TS2 CABLE TROUGH SUMMARY
TS4+ME4 (TS4+ & TZ6) Temporary Reclamation
TS4 - TEMPORARY RECLAMATION SUMMARY 364d 20-Jan-11 A 16-Apr-12A
TS4/ME4 - Diaphragm Wall
DIAPHRAGM WALL SUMMARY 310d 23Dac-11A 27-0ct-12A
TS4/ME4 -ELS Works & Rock Excavation
TS4-ELS + ROCK EXCAVATION SUMMARY 378d 100ct-12A 220ct-13A
TS4/ME4 -Mined Tunnel East Portal Works
MT EAST PORTAL WORKS SUMMARY 201d 18-Aug-13A 13414 -205d MT EAST PORTAL WORKS SUMMARY
TS4/ME4 -CCT RC Structure
TS4/ME4 - CWB CCT SUMMARY 310d 204May-13A 08-Apr-14. -205d TS4IME4 - CWB CCT BUMMARY{
TSUMEA - SCL CCT SUMMARY 125 2002134 Otddayid 2054 mm— TS ME4 - SCL CCY SUMMARY
TS4/ME4 -Removal of Temporary Reclamation
DURATION OF TEMP. RECLAMATION TS4 (MAX=102¢0) 1152d 28-Apr-11 A 29-Jun-14 -218d DURATION OF [TEMP. RECLAMATION TS4 (MAX=1029D)
REMOVAL OF TEMP, RECLAMATION SUMMARY 64d 28-Apr-14 30-Jun-14 -218d mmmm REMOVAL OF [TEMP. RECLAMATION SUMMARY
Re-Provision of Permanent Jetty/ Floating Pontoon
RE-PROVISION OF PERMANENT JETTY 150d 20Feb-14 22-Aug-14 414 esss—— RE-PROV|SION OF PERMANENT JETTY
ADMS Installation
ADMS INSTALLATIOMN - SUMMARY 74d 01Feb-11 A 15-Apr-11 A ==
Standby Dewatering System(CSD: Grout Curtain Cut-off Wall Scheme)
STANDBY DEWATERING SYSTEM - SUMMARY 452d 19-Apr-11 A 13Juk12A B e e T T SR )
VO.NO. 8 - Steel Weights & Aluminum Cladding Inside CHT
VO No. 8 & 14 - STEEL WEIGHTS & CLADDING SUMMARY a7ed 20-Aug-11 A A1-Aug-12A f=——— = =]
o P A Area (Portio 0A 0B
TPCWAE - Temporary Reclamation
TPCWAE - TEMPORARY RECLAMATICN SUMMARY 142d 08-Dac-10A 07-Jun-11A
TPCWAE -Diaphragm Wall o
DIAPHRAGM WALL & PUMP TEST SUMMARY 232d 13-Jun-11A 30Jan-12A p=—= e 2
TPCWAE-ELS Works & Soft Excavation
TPCWAE - ELS SUMMARY (EXCEPT RCCK EXCAVATION) 240d 17-Jan-12A 128ep-12A [ =]
TPCWAE -Rock Excavation
TPCWAE - ROCK EXCAVATION SUMMARY 276d 19-Jun-12A 05-Apr-13 A SR SIEY
MT West Portal Works .
MT WEST PORTAL WORKS SUMMARY 375d 08-Nav-12A 04-Dec-13A == a5 =
CCTRC Structure
CCT -AREA A 39ed 24Jan-13A 18-Mar-14 -127d CCT -AREA A
CCT -AREA B, STITCHNG AREA md 27Now-13 A 23-Mar-14 -127d g CCT -AREA B, STITCHING AREA
Removal of Temporary Reclamation
REMOVAL OF RECLAMATION SUMMARY 42d 15-Mar-14 30-Apr-14 ~143d mmm REMOVAL OF RECUAMATION SUMMARY
o PCWAW Are
TPCWAW - Temporary Reclamation
TPCWAW - TEMPORARY RECLAMATION SUMMARY 86d 024May-14 26-Juk14 0d s TPCWAW - JEMPORARY RECLAMATION SUMMARY
TPCWAW - Diaphragm Wall
Otsphragm wan
DIAPHRAGM WALL & PUMP TEST SUMMARY 193d 27-Jul-14 04Feb-15 od ssss—— OIAPHRAGM WALL & PUMP TEST SUMMARY
TPCWAW-ELS Works
TPCWAW - ELS SUMMARY (EXCEPT RGCK EXCAVATION) 88d 06Feb-15 04-May-15 0d mm— TPCWAW - ELS SUMMARY (EXCEPT R(
TPCWAW -ROCK EXCAVATION
TPCWAW - ROCK EXCAVATION SUMMARY 104d 29-Apr-15 10-Aug-15 1d s TPCWAW {RCCK EXCAVATION
TPCWAW- CCT RC Structure
TPCWAW - CCT SUMMARY 94d 24-Juk15 250ct-15 od s TPQWAW - CCT SUMMA
TPCWAW -Removal of Temporary Reclamation
DURATION OF TEMP. RECLAMATIOMN T25 (MAX=1888D) 1812d 11Feb-11A 27-Jan-16 od DURATION OF Tt
DURATION OF TEMP. RECLAMATION TPCWAW MAX=616D) 62ed 09-May-14 27-Jan-16 0d DURATION OF T
{ REMOVAL OF TEMP. RECLAMATION SUMMARY 88d 18-0ct-15 27-Jan-16 0d s REMOVAL OF TE}
(SR8) Slip Road 8 Tunnel, Total L = 167m, less 13m at WP and less 5m at EP= 143m Tunnel Excav
‘SR8 - MINED TUNNEL WORKS SUMMARY 515d 190ct-13A 17-Mar-15 230d SR8 - MINED TUNNEL WORKS SUMMARY
(EB) East Bound Tunnel, L= 167m, less 7m at WP and less 1.5m at EP=158.5m Tunnel Excav
EB - MINED TUNNEL WORKS SUMMARY 745d 190ct-13A 02-Nov-15 od EB | MINED TUNNEL W]
(WB) West Bound Tunnel, L = 153m, less 7m at WP and less 1.5m at EP= 144,5m Tunnel Excav
WB - MINED TUNNEL WORKS SUMMARY 745d 19-0ct-13A 0244ov-15 od 'WE{- MINED TUNNEL V
B Actual Level of Effort China State Construction Engineering (HK) Ltd : Erepared by Wiliam Caliza
B Remaining Level of Effort DAt Revision Checked|Approved
20-Feb-14 |Executive Summary Progra... |GC KC

L 4
L 4

@ Milestone
@ Milestone

HY/2009/15 - CWB Tunnel(CBTS)
EXECUTIVE SUMMARY PROGRAMME




Data Date: 20-Jun-14 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity 1D TActivity Name ["Original | Start [~ Finsh | Total Float
Duration 2014
[ Jun [ Jul [ Aug Sep
pdate 2014-05-09 B : : ge (2014-06-20)Revised DWP R6a : : : : : : : : : : : : : : :

PRELIMINARIES

Submissions & Approvals
Traffic
Temporary Traffic Management
1326  TTM - Submit TTA Stage 6 Scheme for Approval 24d 16-Sep-14 09-Oct-14
Design
Temporary Works Design

ELS - Trough A

1174 ELS - ELS Trough A Prepare Design 52d 24-Apr-14A | 06-Jun-14 A

1176 ELS - ELS Trough A Prepare Method Statement 15d 07-Jun-14A  17-dun-14A

1177 ELS - ELS Trough AICE Check & Endorse 15d 18-dun-14A = 29-Jun-14

179 ELS - ELS Trough AEngineer Review & Approve Design 28d 30-Jun-14 27-Jul-14 14d ' £ : ]

Procurement, Shop Drawing, Manufacture & Delivery

Excavation & Lateral Support

1180 ELS - Wailing & Shoring Material Sourcing, Procurement 30d 12-Jul-14  10-Aug-14 od : : : : : : : L = 2 = : A T
and Delivery (Trough A) 3 3 3 3 3 3 3 : : : : : 3 3 3 3 3
Interfacing

Interfacing with CWB Route Wide & TCSS Contract

1773 CWB Route Wide - Review & Endorse Interfacing 28d 25-Mar-14A = 01-Jul-14 31d |
Management Plan : : 3 3 3 3 : ‘ ‘ ‘
1775 CWB Route Wide - Engineer Review & Approve Interfacing 28d 02-Jul-14 29-Jul-14 3dL | : : : : . - - - —l

Management Plan

Interfacing with Harbour-front Enhancement Project

3550 HFE - Prepare & Submit Interfacing Management Plan with 28d 20-Jun-14 17-Jul-14 53d ,3 3 3 : 5 ]
HFE : : : : : : : :

3560  HFE - Review & Endorse Interfacing Management Plan 28d | 18-Jul-14 | 14-Aug-14 53d o ‘ — — ‘ —

3570 HFE - Engineer Review & Approve Interfacing Management 28d 15-Aug-14 11-Sep-14 53d : : : L ] —
Plan ; ; ; ; ; : : : : : :

Interfacing with HyD Maintenance Contract for Mod's to PTI in Portion V

@ CurrentMilestone  [[ll==ll Critical Remaining Work Leighton COntractorS (Asia) Limited Project ID: U045 Date Revision |Checked|Appro...

| evel of Effort [="1 Remaining Work Baseline: DCP7-2b 20-May-14 [U044 AT DS
A /\ Baseline Milestone =———oa Project Baseline Prog ramme Update 45 (J une 201 4) Layout: Update Three Month Rolling U045 20-Jun-14 [U045 AT DS

s e THREE MONTH ROLLING Pase 119




Data Date: 20-Jun-14

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

SECTION 3A- ALL TUNNEL WORKS IN PORTION llIB
CWB Tunnel - CH1704 to CH1825

TASK filters: 3 Months_1, Not HL.
Activity ID Activity Name Original Start Finish Total Float
Duration 2014
_ [ Jun [ Jul [ Aug Sep
3580 HyD(PTI) - Prepare & Submit Interfacing Management Plan 28d 20-Jul-14 16-Aug-14 23d ! ! . 1 ! ! L I ! !
with HyD(PTI) : : : : 3 3 3 3 : 3 3
3590 HyD(PTI) - Review & Endorse Interfacing Management Plan = 28d 17-Aug-14 | 13-Sep-14 23d : : : : C 1 ;
3600 HyD(PTI) - Engineer Review & Approve Interfacing 28d | 14-Sep-14 = 11-Oct-14 23d P ) —
Management Plan . . . . . . . .
Establishment, Mobilisation & Advanced Works
Temporary Traffic Management, Site Establishment / Setup
Stage 5b (Man Kwong Street West Bound Modification) [ r e 777777777 777777777 7777777777777777777777777777 777777777777777777777777777777777777777
1381  Stage 5a2 - Construct Temp Road onto Trough & Tunnel 1d 01-Jun-14A  01-Jun-14 A ! =,
Structure (Deleted, No more Stage 5a2) . . : : j j : :
1383 | Stage 5b- RWA 7d | 15-Aug-14 | 22-Aug-14 od | | | e
1384 Stage 5b - Divert Man Po Street onto Trough & Tunnel 0d 23-Aug-14 0d : : 3 . A
Structure : : : :
1615  Stage 5b - Demolish the Man Po St. Junction 18d 23-Aug-14 13-Sep-14 od : : :
3 3 ————
| — ' '

1405 1750-1757 - Closure of tunnel Opening - OHVD 12d 23-Jul-14 05-Aug-14 11d
1328 1750-1757 - Closure of tunnel Opening - Top Slab 12d | 06-Aug-14 = 19-Aug-14 11d ———
1296 1750-1757 - CWB Tunnel Opening Waterproofing & Backfill =~ 18d = 20-Aug-14 = 10-Sep-14 11d | | [ ]
CWB Tunnel Internal Works I T
1751 1704-1825 - Construct Roadside Barriers & Roadside 120d = 09-Dec-13A  14-Jul-14 11d ]
Services Duct : : : : . : :
14521  1704-1825 Complete West & East Side OHVD od 20-Jun-14 37d | | | . ¢ | |
CWB Tunnel - CH1685 to CH1704 i i
CWB Tunnel Structure :
1490  1685-1704 - CWB Tunnel Waterproofing & Backfill 30d | 04-Jun-14A | 21-Jul-14 1od| | S — S .
1749 1685-1704 - Demolish D-wall 7d | 22-Jul14 | 29-Jul-14 15d — | C—
CWB Tunnel Internal Works ‘
1771 1685-1704 - Removal of Struts & Scaffolding 12d 20-Jun-14 04-Jul-14 19d :
1470 | 1685-1704 - Construct Roadside Barriers and Service Ducts | 7d 15-Jul-14 | 22-Jul-14 11d I B —a : : : : ] } }
) N — - - . » Project ID: U045 Date Revision [Checked|Appro...
@ CurrentMilestone  [ll=={ll Critical Remaining Work Lelghton Contractors (Asla) lelted J : pp
| evel of Effort [="1 Remaining Work Baseline: DCP7-2b 20-May-14 [U044 AT DS
A A Baseline Milestone [==———= Project Baseline Prog ramme Update 45 (J une 201 4) Layout: Update Three Month Rolling U045 {20-jun-14 U045 AT DS
— v THREE MONTH ROLLING Page 2fS




Data Date: 20-Jun-14

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity 1D TActivity Name TOriginal | Start Finish | Total Float

Duration 2014
[ Jun [ Jul [ Aug Sep
SECTION 3 - REMAINING WORKS IN PORTION llIA & llIB 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Surface Works - East of Man Yiu Street | | | § § § | | | § § § | |

Road P1 i i i i i i i : : : : : : :
11002  P1 - Underground Utilities 40d 11-Sep-14 = 29-Oct-14 11d ; ;

Man Yiu Street Widening (CRIII Entrusted Works)
1510 MYS - Demolish Road Diversion for Man Yiu Street 8d | 27-Jun-14 | 07-Jul-14 od _ _ 3
1512 MYS- Underground Utilities / Relocate Fire Hydrant 24d | 08Jul-14 | 04-Aug-14 od | | | ————— | | | | | |
1531 MYS - Laying Additional Underground Utilities - Entrustment | 24d | 08-Jul-14 = 04-Aug-14 od | | | | | | |

Works at CRIII . . . . . . : : : : :
1514 | MYS - Road Formation / Edge / Curb 15d | 05-Aug-14 = 21-Aug-14 od — U 3 3 3
1532 MYS- Irrigation Works & Water Works - Entrustment Works | 12d | 22-Aug-14 | 04-Sep-14 od | | P e

atCRIll ] , ! ! :
1516 MYS - Pavement 12d | 05-Sep-14 = 19-Sep-14 od| L —"

SECTION 4B - ALL TUNNEL WORKS IN PORTION IVC, IVD, IVE & IVF
CWB Tunnel - CH1480 to CH1580

Preliminaries
1346 IVC - Reinstate Drainage along Finance Street (Stage 2) 26d 20-Jun-14 21-Jul-14 15d
1352 IVC - Reinstate Finance Street (Stage2 Area) 24d 22-Jul-14 18-Aug-14 15d

SECTION 4A- ALL TUNNEL WORKS IN PORTION IVA, IVB, IVG & IVH

CWB Tunnel - CH1646 to CH1685 (Man Yiu Steet)
CWB Tunnel Internal Works

1815 1646-1685 - Remove S1 Layer & Demolish Existing Tunnel 24d 01-Apr-14A | 09-Jun-14 A
Walls (Zone 2) (NOCO005 inclement weather:12 days)
14892 | 1646-1685 - Remove S1 Layer & Demolish Existing Tunnel 24d 01-Apr-14A | 09-Jun-14 A
Walls (Zone 3) (NOCO005 inclement weather:12 days)
1820 1646-1685 - Install OHVD & Kickers (Bay V7) (Zone 2) 27d 10-dun-14A = 30-Jun-14
(LB-02)
14894  1646-1685 - Install OHVD & Kickers (Bay V7) (Zone 3) 27d | 10-Jun-14A  30-Jun-14
(LB-01)
14568  1646-1685 - Cast the remaining base slab (Bay 11) (Zone 2) 6d 02-Jul-14 08-Jul-14 -53d
14896  1646-1685 - Cast the remaining base slab (Bay 11) (Zone 3) 6d 02-Jul-14 08-Jul-14 -53d

=

:=

@ Current Milestone
| evel of Effort
A
=l Actua Work

= Critical Remaining Work
[="1 Remaining Work

/\ Baseline Milestone E=—————a Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 45 (June 2014)
THREE MONTH ROLLING

Project ID: U045 Date Revision |Checked|Appro...
Baseline: DCP7-2b 20-May-14 (U044 AT DS
Layout: Update Three Month Rolling U045 20-Jun-14 [U045 AT DS

Page 3 of 9




Data Date: 20-Jun-14

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014
_ [ Jun [ Jul [ Aug Sep
1770 1646-1685 - Removal of Scaffolding 4d 09-Jul-14 | 12-Jul-14 -53d ; ,:,- : : ‘ ‘
1830 | 1646-1685 - Construct Roadside Barriers and Service Ducts = 12d 14-Jul-14 | 26-Jul-14 -53d _——

SECTION 4 - REMAINING WORKS IN PORTION IVA, IVD, IVE & IVG

CWB Tunnel - CH1480 to CH1580

Formation & Roadworks

1640 1480-1535 - Extract Sheet Piles, Waterproofing 20d 21-Mar-14A = 02-Jul-14

14566  1535-1580 - Extract Sheet Piles, Waterproofing & Backiill 28d = 21-Mar-14A  02-Jul-14

1890 1480-1580 - U/G Drainage & Ducts 12d 07-dul-14 19-Jul-14

1900 1480-1580 - Roadworks 12d 14-Jul-14 26-Jul-14

1910 1480-1580 - Finishes & Landscaping 48d 19-Aug-14 16-Oct-14 15d

CWB Tunnel - CH1580 to CH1646
Formation & Roadworks
1920 1580-1646 - U/G Drainage & Ducts 12d 11-Jan-14A  26-Jun-14 51d
1930 1580-1646 - Roadworks 12d 17-Feb-14A  04-Jul-14 51d
1940 1580-1646 - Finishes & Landscaping 50d 05-Jul-14 01-Sep-14 51d
CWB Tunnel - CH1646 to CH1685 (Man Yiu Street)
Formation & Roadworks
1746 1646-1685 - Replacement of pipe joints by Hong Kong Land  12d 14-May-14 A 28-May-14 A
14814  1646-1685 - Extract Sheet Piles, Remove cooling main 18d | 21-May-14A | 21-Jun-14 34d
bridge, Waterproofing &Backiill (Zone 1)
1860 1646-1685 - Extract Sheet Piles, Remove Utilities Support 18d  27-May-14A | 26-Jun-14 0d
Bridge, Waterproofing & Backfill (Zone 2/3)

14816  1646-1685 - U/G Drainage & Ducts (Zone 1) 18d 04-Jun-14A  04-Jul-14 24d
1865 1646-1685 - U/G Drainage & Ducts (Zone 2/3) 18d 27-Jun-14 18-Jul-14 24d
1870 1646-1685 - Roadworks (Zone 2/3) 18d 05-Jul-14 25-Jul-14 24d
14818  1646-1685 - Roadworks (Zone 1) 18d 05-Jul-14 25-Jul-14 24d
1950 1646-1685 - Finishes & Landscaping 36d 26-Jul-14 05-Sep-14 47d

@ Current Milestone
| evel of Effort

= Critical Remaining Work
[="1 Remaining Work

= Project Baseline

Programme U

A /\ Baseline Milestone

=l Actua Work

Leighton Contractors (Asia) Limited

THREE MONTH ROLLING

—
| —
; 3 3 3
: : : : : : : s ‘ ‘ ‘ ‘ : :
Project ID: U045 Date Revision |Checked|Appro...

Baseline: DCP7-2b 20-May-14 |U044 AT DS

pdate 45 (June 2014) Layout: Update Three Month Rollng U045 [203un1a 1005~ 1aT s
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Data Date: 20-Jun-14

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity 1D TActivity Name

SECTION 5 - ALL WORKS IN PORTION V & VA

General Surface Works
Formation & Roadworks - Man Kwong Street West Bound
2120  MKSVWB - Roadworks (Ch 305 -350 )
Retaining Wall D

2020 RWD - Excavation

Formation & Roadworks - Man Po Street & Retaining Wall H

1109 MPS - Construct Retaining Wall H - Base Structure
(NOCO005 inclement weather 02Apr-30Apr2014: 7 days)

1110 MPS - Construct Retaining Wall H - Wall Structure

11 MPS - Removal of Lateral Supports & Backfill

112 MPS - Road Works

2090 MPS - Finishes & Landscaping

CWB Trough B - CH1360 to CH1480
Preliminaries
1158 V - Temporary Drainage Diversion along Finance Street
Trough Structure
Trough Phase 1
14570 | TRB - Temporary soil storage on Trough B

1203  TRB- Construct Trough Slab - Area for TTA5B

14572 | TRB - Remove soil for backfilling tunnel roof (Ch1480-1704)

Trough Phase 2a
1292  TRB - Sheet Pile / Grouting - Phase 2a
1293  TRB-Excavate - Trough 2a
1297  TRB - Construct Trough Slab - 2a South Portion / Allow

access for RW contractor
1301 TRB - Construct Wall - 2a South Bottom

T Original T
Duration

12d

12d

56d

30d

12d

12d

50d

36d

138d

28d

18d

12d

8d

12d

Start T~ Finish | Total Float

2014

Jul [

Aug

Sep

23-Aug-14 05-Sep-14

15-Sep-14 27-Sep-14

02-Apr-14A  05-Jul-14 16d

26-May-14A | 14-Jul-14
15-Jul-14 28-Jul-14

29-Jul-14 11-Aug-14

@ CurrentMilestone  [lll==lll Critical Remaining Work

B | evel of Effort =1 RemainingWork

A

/\ Baseline Milestone E=—————a Project Baseline

=l Actua Work

12-Aug-14 | 11-Oct-14 19d [ ‘ :

10-May-14A  07-Jul-14 0t
13-Mar-13A | 26-Jun-14 2 [ ——————
27-Jun14 | 30-Jul-14 20df | . : : : ==

27-dun-14 | 18-Jul-14 2d . — |

08-Jul-14 | 21-Jul-14 o+, | ——

22uk14 30Jul-14 0o e o —

31-Jul-14 | 13-Aug-14 0d —

06-Aug-14 | 19-Aug-14 od e | m—
Leighton Contractors (Asia) Limited o™ %% — f;te y Uﬁjf”“ i:ed‘e“ g‘;"“’---

. = - | ay—
Programme Update 45 (June 2014) Layout: Update Three Month Rollng U045 [203un1a 1005~ 1aT s

THREE MONTH ROLLING

Page 5 of 9




Data Date: 20-Jun-14 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014
_ [ Jun [ Jul [ Aug Sep
1303 TRB - Backill - 2a South Wall to Bottom of Foul Drain 8d | 20-Aug-14 = 28-Aug-14 0d —— —
1307  TRB - Reinstate Foul & Storm Drain 12d = 29-Aug-14 = 12-Sep-14 od =, e
1309 | TRB - Backill - 2a South Wall 8d | 13-Sep-14  22-Sep-14 od _—0 —

Trough Phase 2b

1280 | TRB - Construct Wall - 2b North Wall Upper 24d 15-Apr-14A  04-Jul-14
(NOCO005-Inclement weather 15Apr-30Apr2014: 5 days)
14527 TRB - Construct Remaining Wall & Parapet (1+467 to 35d 20-Jun-14 31-Jul-14 ]
1+480)
1288 | TRB - Construct Wall - 2b South Wall Upper 18d 27-Jun-14 18-Jul-14
1282  TRB - Construct 2b North Wall Parapet 12d 05-Jul-14 18-Jul-14
1283 | TRB - Backfill Trough 2b North Parapet & Extract Sheet 18d | 19-Jul-14 | 08-Aug-14 3d : : : = : : ) : ——————
Piling 3 3 3 : : : 3 3 3 3 ‘
1290  TRB - Construct 2b South Wall Parapet 12d | 19-Jul-14 | 01-Aug-14 18d | 3 3 3 3 3 3 N — ‘ ‘ ‘
1299  TRB - Construct Internal Stairs 30d | 19-Jul-14 | 22-Aug-14 od| P P N P | e ————
SECTION 6 - ALL WORKS IN PORTION VI
Bridge B
Bridge Structure
2200 BRB - Stage 3 Bridge Deck - Pier B4 to B3 (NOC005 50d 10-dan-14A = 28-Jun-14 70d :
inclement weather 10Jan-30Apr2014: 12 days) : : : : :
2205 BRB - Stage 4 Implement Localised TTA 12d 30-Jun-14 14-Jul-14 70d
14534  BRB- Stage 3 Bridge Deck - Pier B4 to B3 curing(14 days) & 30d | 30-Jun-14 | 04-Aug-14 102d | | | | | i . . : : |
post tensioning (1 day) ; ; ; ; ; ; ; ; : : : : : : :
2210 BRB- Stage 4 Bridge Deck - Pier B3 to B2 50d | 15-Jul-14 | 11-Sep-14 70d | | | | | | | il : : ]
2215 BRB - Stage 5 Implement Localised TTA 12d = 12-Sep-14 = 25-Sep-14 70d : : : : : : : : : : : 3 3 3 3 ——
14536  BRB - Stage 4 Bridge Deck - Pier B3 to B2 curing(14 days) & 30d | 12-Sep-14 | 18-Oct-14 102d | | | | | | | | | | | | | | N —

post tensioning (1 day)
General Surface Works

Formation & Roadworks - Man Kwong Street West Bound

1716 MKSVIWB - U/G Drainage (CH 275-411) (NOC005 140d = 14-Feb-14A  18-Aug-14 1d : : ‘ ‘ : : : : : : : : 5 :'
inclement weather 14Feb-30Apr2014: 12 days) :
1783 MKSVIWB - Roadworks (Ch 275-411) 82d 19-Aug-14 25-Nov-14 1d [
Bridge A
@ CurrentMilestone  [ll==ll Critical Remaining Work Leighton Contractors (Asia) Limited PrOJe(I)t ID: U045 Date Revision |Checked|Appro...
| evel of Effort [="1 Remaining Work Baseline: DCP7-2b 20-May-14 [U044 AT DS
A /\ Baseline Milestone =———oa Project Baseline Prog ramme Update 45 (J une 201 4) Layout: Update Three Month Rolling U045 20-Jun-14 [U045 AT DS
=l Actual Work THREE MONTH ROLLING Page 6 of 9




Data Date: 20-Jun-14

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014
_ [ Jun Jul [ Aug Sep
Bridge Structure : : ‘ ‘ ‘ ‘ 3 3 3
2300 BRA - Pier A2 Columns & Crosshead (NOCO005 iniclement 75d | 01-Nov-13A 24-May-14A -
weather 01Nov13-30Apri14: 15 days) ; ; ; ;
1622 BRA- Backiill Pile Cap AbutmentA 6d | 26-May-14A 31-May-14A — | | |
2358  BRA- AbutmentA 35d | 02-Jun-14A  27-Jun-14 3 3 3
1804 BRA - Pier A2 bearing installation / grouting 2d 02-Jun-14A  03-dun-14 A
1623 | BRA- Curing & Erection of Scaffold Pier A3 to A2 Bridge 25d | 04-Jun-14A | 16-Jun-14 A : : :
Deck ‘ ‘ 3 3
1807 BRA - Pier A3 bearing installation / grouting 2d 04-Jun-14A | 05-Jun-14 A AL : : : :
2310 BRA- Pier A3 to A2 Bridge Deck 35d | 17-Jun-14A | 25-Jul-14 70d J
1624 BRA - Curing & Erection of Scaffold Pier A2 to AbutmentA 25d | 17-Jun-14A | 14-Jul-14 80d : : : ,J 1 : : :
Bridge Deck 3 3 3 3 : : : 3 3 3
1809 BRA - Abutment A bearing installation / grouting 2d 07-Jul-14 08-Jul-14 85d : : o : : :
2360  BRA- Pier A2 to Abutment A Bridge Deck 35d | 26-Jul-14 | 04-Sep-14 70d | | L | | |
Bridge Furniture & Finishes
2370  BRA- Construct Parapets 42d | 05-Sep-14 = 27-Oct-14 70d | | | S —
Trough A
Preliminaries
1190 Man Po Street Temporary Junction Modification Completed 0d 13-Sep-14
2385 TRA - Site Clearance (East) 6d 15-Sep-14 20-Sep-14
Trough Structure 3 3 |
1202 TRA - Excavate & Lateral Support (West) - Section 1 & 2 18d 11-Aug-14 30-Aug-14 : : 3
1609  TRA- Construct Trough A (West) - Sectioin 1 & 2 11d | 01-Sep-14 = 13-Sep-14 | | |
1202a  TRA- Excavate & Lateral Support (West) - Section 3,4 & 5 16d 15-Sep-14 04-Oct-14 |
Elevated Layby at Rumsey Street Flyover East Bound
Bridge Structure 3 3 3 :
2760  RSFLB - Pier E1/E2 Columns (NOC005 inclementweather =~ 70d = 04-Dec-13A | 04-Jul-14 360d o 3 3
04Dec2013-30Apr2014: 15 days) : : : ; ; ; ; ; ; : : : : : : :
2770 RSFLB - Pier E1/E2 Bridge Deck 36d 05-Jul-14 15-Aug-14 360d : : [R— H — : : 1 | | | |

@ Current Milestone
| evel of Effort

A /\ Baseline Milestone

= Critical Remaining Work
[="1 Remaining Work

= Project Baseline

=l Actua Work

Leighton Contractors (Asia) Limited
Programme Update 45 (June 2014)

THREE MONTH ROLLING

Project ID: U045

Baseline: DCP7-2b

Layout: Update Three Month Rolling U045
Page 7 of 9
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Data Date: 20-Jun-14

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014
_ [ Jun [ Jul [ Aug [ Sep
2780 RSFLB - Construct Parapet 18d 16-Aug-14 = 05-Sep-14 360d : - I : :
2790  RSFLB- 30-day Waiting Period Before Constructing Stitth 25 | 06-Sep-14 | 08-Oct-14 360d | | | : : :
SECTION 7,7A,7B & 7C - LANDSCAPE ESTABLISHMENT
EST - Portion IVA Landscape Establishment 06-Sep-14 05-Sep-15
4060 EST - Portion IVG Landscape Establishment 365d 06-Sep-14 05-Sep-15 59d ‘
4050 EST - Portion IVE Landscape Establishment 365d 12-Sep-14 11-Sep-15 sad| Ly e } 777777777777777777777777777777

Interf

4215
4210

4230

INTERFACING WORKS

acing with CWB(RW)
INT - Section 3B - Joint Inspection & Handover to CWB(RW)
INT - Section 4A - Joint Inspection & Handover to CWB(RW)

INT - Section 3A - Joint Inspection & Handover to CWB(RW)

Key Dates for Completion of Sections

1054

1044

Anticipated Completion

KD4 - Anticipated Completion

KD7 - Anticipated Completion

Contract Required Completion

1045

1055

KD7 - Section 4A Complete (DAY-1341)

KD4 - Section 3A Complete (DAY-1411)

Portion Handover Dates

14d

14d

14d

0d

0d

0d

0d

27-Jan-14 A

27-Jul-14

30-Jul-14

20-Jun-14 -112d
09-Aug-14

12-Aug-14

21-Jul-14* 11d

26-Jul-14* -64d

20-Jun-14* -27d

01-Aug-14* 0d

Anticipated Handover

2910 Portion IlIC Handover (KD5 + 28 days) 0d 20-Jun-14* -112d

2925 Portion IIIB Handover (KD4 + 28 days) 0d 18-Aug-14* 11d N

2915 Portion IVB Handover (KD7 + 28 days) 0d 23-Aug-14* -64d X

2920 Portion IVH Handover (KD7 + 28 days) 0d 23-Aug-14* -64d x

Contract Required Handover |

@ CurrentMilestone  [ll==ll Critical Remaining Work Leighton Contractors (Asia) Limited Proje(I:t ID: U045 Date Revision |Checked|Appro...
| evel of Effort [="1 Remaining Work Baseline: DCP7-2b 20-May-14 [U044 AT DS
A /\ BaselineMilestone E=—o—oa Project Baseline Prog ramme Update 45 (J une 201 4) Layout: Update Three Month Rolling U045 20-Jun-14 [U045 AT DS
Page 8 of 9
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Data Date: 20-Jun-14 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.
Activity ID Activity Name Original Start Finish Total Float
Duration T T T 2ot [ Aug Sep
3020 Portion IlIC Handover (KD5 + 28 days) 0d 20-Jun-14* -111d : . . . . .
3025 Portion IVB Handover (KD7 + 28 days) 0d 17-Jul-14* -27d N *
3010 Portion IVH Handover (KD7 + 28 days) 0d 17-Jul-14* -27d N 4
3027 Portion IlIB Handover (KD4 + 28 days) 0d 29-Aug-14* 0d Z
@ CurrentMilestone  [lll==Jll Critical Remaining Work Leighton Co ntracto rs (Asia) Lim ited ;;(;J:ﬁ;leDDlé?:be — |,-.\)/|ate — UEZ\:iSiOﬂ E:ecked g;;pro...
B | evel of Effort # Remaining Work ) - -\May-
A /\ BaselineMilestone E=—o—oa Project Baseline Prog ramme Update 45 (J une 201 4) Layout: Update Three Month Rolling U045 20-Jun-14 [U045 AT DS
=l Actual Work THREE MONTH ROLLING Page 9 of 9
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Retaining Wall + Toe Wall at Hing Fat Street

Tree Transplanting at Portion VIII (Tree Zone 20) (6 trees)

[Activity TD Activity Name Original | Start Finish
Duration 2014
_ Jun [ Jul [ Aug [ Sep [ Oct
Tsing Fung St - RW & Subway Extension & Toe Wallat Hing Fat St | : ; 7 T ! : : : : : : : : : : : :
Ret. Wall & TF Subway Extension (Portion V)
Retaining Wall at Tsing Fung Street (Portion V)
VP_1215 Construct Temporary Pedestrian Walkway 60 26-Mar-14 A 29-Aug-14 ; ; “ éonstruct Tempo%ary Pedestrian VjValkway
VP_1225 Pre-boring for Sheet Pile 2 20-Jun-14 A 21-Jun-14 - Pre-boring for jSheet Pile
| VP_1235 TFS New Ret. Wall -sheet pile (400 m2) 12 23-Jun-14 07-Jul-14 _ TFS New jRet. Wall -sheet ipile (400 m2)
VP_1240 TFS New Ret. Wall - excavation 42 08-Jul-14 25-Aug-14 “ TFS New lj?et. Wall - excavjation
VP_1260  TFS New Ret. Wal - base siab 42 20ut4 08Septa S TFS New Ret, Wal - base slab
VP_1290 TFS New Ret. Wall - wall stem + Railing 60 10-Sep-14 20-Nov-14 —
VP_1130 Site Possession Portion VI (486d) (Slope along Hing fat St) 0 21-Jul-14 @ Site Posses:ssion Portion VIII3(486d) (Slope alc:)ng Hing fat St)
VP_1700 Preparation and Site Hoarding 36 21-Jul-14 30-Aug-14 _ Preparation anjd Site Hoarding
VP_1140.01 Transplanting <300mm dia trees (3months, 4nos) - Stage 1 root pruning 25 01-Sep-14 30-Sep-14 — Transplanti

Works in Victoria Park
Re-Provisioning Works

Bowling Green Office

BGO - Construction Works

Tree Transplanting at Portion XIV (Victoria Park Open Space)

VP_1150 BGO - Underground utilities & foundation works 36 20-Mar-14 A 19-Jun-14 A _ BG - Undergraundiutilities & foundation works

VP_1180.01 BGO - Base Slab 19 20-Jun-14 A 12-Jul-14 — BGO - Base Slab

VP_1180.02 BGO - Walls 24 28-Jun-14 26-Jul-14 _ BGO - Walls

VP_1180.03 BGO - Roof Slab + Plinths + Parapet 30 14-Jul-14 16-Aug-14 — BGO - Roof Sl:jab + Plinths + Par;apet

VP_1180.04 BGO - Roof Slab Waterproofing + Screeding 12 18-Aug-14 30-Aug-14 ‘ ‘ ‘ ‘ ‘ ‘ ‘ — BGO - Roof SI%b Waterproofingj + Screeding

VP_1190 BGO - ABWF 62 18Augt4  31-0ct14 I ——
VP_1220  BGO - E&M Works 62 | 18Aug14  310ct14 § § ; S S ———

VP_1040 Tree Transplanting & Upkeep at Portion XIV 348 16-Oct-13 A 15-Dec-14

Mooring Components Upkeep (CBTS and ATS)
Works for Public Works Regional Laboratory (North Lantau)
Maintenance and Upkeep of New PWRL (Portion XVII)

PWRL_1050 Maintenance/ Upkeep of New PWRL 1301 19-Jul-13 A 20-Dec-17

B Actual Work Page 2 of 2 Date Revision Checked Approved
?E ( a ) 2N I Remaining Work - - 20-Jun-14 Updated to 20th Jun 2014 DML/WC
Egzﬁ 'E‘x a PR 2 a B Critical Remaining Work Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
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Data Date: 20-Jun-14

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_2, Not HL.

Activity ID

TActivity Name

4-06-20 B 0 O g Co

PRELIMINARIES AND GENERAL REQUIREMENTS

Salient Key Dates and Milestones

Possession Dates and Vacation Dates

T Original T
Duration

Start

Finish

["Total Float

2014

[ Jul [ Aug

Sep

PO-IIl Possession of Portion Il (Day 120) 1209d = 28-Jun-14 18-Oct-17 0d
Submissions and Approvals | 777777777 777777777777777777777777777777777777777777777777
Initial General Submission
1208 Submission of CMC 4DMS 60d 20-Jun-14 18-Aug-14 106éd :'
10154  Appointment of Independent SEC Expert 14d 20-Jun-14 03-Jul-14 270d
10156 (AlggoEi;\tment of Independent Software Checking Engineer 14d 20-Jun-14 03-Jul-14 270d
10158  Employ Technician apprentices & E&M, building and civil 90d 20-Jun-14 17-Sep-14 76d|__ ; ]
engineering graduate 3 ' ' ;
10162  Engage professional video production company and 14d 20-Jun-14 03-Jul-14 1536d : : : :
competent video director ; ; ; '
10166  Submission of CMC Quality Control Report 45d 20-Jun-14  03-Aug-14 46d ; ; ; h
10170 | Submission of CMC CMS 30d 20-Jun-14 19-Jul-14 136éd T T 1 |
10172 Appointment of Independent Software assessor for CCMS 14d = 20-Jun-14 | 03-Jul-14 270d :l
10174  Submission of Risk Assessment 14d 20-Jun-14 03-Jul-14 122d| 777777777 77777777777777 —‘ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
10176  Submitplan of project video films and video script 100d 20-Jun-14 27-Sep-14 35d =, : : : :
1206 Submission of CMC 3-D models 45d 04-Aug-14 17-Sep-14 46d =, | | ' 1
10168  Submission of CMC 3DVR 30d 18-Sep-14 17-Oct-14 46d | y |:
Programme
10124  Reviewand commentof Initial Works Programme (Rev.B) | 30d | 18-Apr-14A  23-May-14A T
10290  Re-submission of Initial Works Programme (Rev.C) 21d  24-May-14A  12-Jun-14A
10292  Review and approval of Initial Works Programme (Rev.C) 30d 13-Jun-14 A 12-Jul-14 52d ]
1124 Prepare Works Programme 60d 13-Jul-14 10-Sep-14 52d ': ]
Specified Plans
@ CurrentMilestone  [ll==ll Critical Remaining Work Leig hton Co ntracto rs (Asia) Li m ited Proje(I:t ID: 3MRP-U004 Date Revision |Checked|Appro...
B |evel of Effort =1 Remaining Work Baseline: IWPC 20-May-14 U003 AT Ccw
A A Baseline Milestone [==———= Project Baseline Prog ramme Update 04 (J une 201 4) Layout: Update Three Month Rolling U004 [20_jun-14 |U004 AT cw

=l Actua Work

THREE MONTH ROLLING
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Data Date: 20-Jun-14 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_2, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014
_ [ Jun i Jul [ Aug [ Sep
1170 Establish a Project Emergency Group (PEG) 90d 20-Jun-14 17-Sep-14 960d . . . . | ; ; ; ; ; ; ; ; ; ; ]
1172 Submission of a Traffic management Contingency Plan 90d 18-Sep-14 16-Dec-14 960d 3 3 3 3 3 3 3 3 3 3 :
Project Wide EPD Permits & Licenses
1146 EPD - Apply Discharge License for Effluent 7d | 20-Jun-14 | 26-Jun-14 99d 3 : : N
1148 EPD - Submit Registration as Chem Waste Producer 14d = 20-Jun-14 | 03-Jul-14 152d A E—
1150  EPD -Apply & obtain Dumping Permit 28d | 20-Jun-14 | 17-Jul-14 138d | | | | : : : —]
1154 EPD - Apply obtain Construction Noise Permit 28d 20-Jun-14 17-Jul-14 138d ]
1152 EPD - Grant Discharge License for Effluent 60d 27-Jun-14 25-Aug-14 99d =, L - - - - - - - .

DETAILED DESIGN OF WORKS

Temporary Works Design and Engineering

Falsework and Formwork Design

10066  Falsework & Formwork- Design preparation 56d 20-Jun-14 25-Aug-14 67d 1

10068 | Falsework & Formwork- Method Statement preparation 56d = 26-Aug-14 = 01-Nov-14 67d 1 1 1 1 1 1 1 1 P
Permanent Works Design and Engineering

Metal Roof on WVB

2168 WVB Roof - Prepare Preliminary Design and Submission 48d 09-Jun-14A = 25-Jul-14 14d ; ; ! ’ , , , , , ]
2170 WVB Roof - Finalise preliminary design and ICE Review 24d 26-Jul-14 22-Aug-14 14d ! ]
2172 WVB Roof - Final submission to Engineer with ICE 0d 22-Aug-14 14d A *
Certificate . : : : : : : : : : : : ; ;
2174  WVB Roof - Submit design to Engineer for review & approval  48d | 23-Aug-14 = 21-Oct-14 14d : : : . ; ; ; ; ; 1 1 L 3 L
Green Wall on ADB
10228  ADB Green Wall- Prepare Preliminary Design and 48d 20-Jun-14 15-Aug-14 180d ]
Submission : : : : : 3 3 3 3 3 3 3 : ‘ ‘ !
10230  ADB Green Wall - Finalise preliminary design and ICE 24d 16-Aug-14  13-Sep-14 180d : : : o : : : : : : : : - - - 1
Review - . | e N
10240 | ADB Green Wall- Final submission o Engineer with ICE 0d 13-Sep-14 180d § § § W | § § | | | | | | | . 4
Certificate | | | | | | | | | | | | | | | | '
10232 | ADB Green Wall- Submit design to Engineer for review & 48d | 15-Sep-14 | 11-Nov-14 180d ; ; ; ; 1 1 1 1 1 ‘ ‘ ‘ : : : —
approval ; ; ; ; : : : : :

Tunnel Ventilation System (TVS)

@ CurrentMilestone  [ll==ll Critical Remaining Work Leighton Co ntracto rs (Asia) Lim ited Project ID: 3MRP-U004 Date Revision |Checked|Appro...
| evel of Effort [="1 Remaining Work Baseline: IWPC 20-May-14 U003 AT cw
A /\ Baseline Milestone =———oa Project Baseline Prog ramme Update 04 (J une 201 4) Layout: Update Three Month Rolling U004 20-Jun-14 |U004 AT cwW

s e THREE MONTH ROLLING Pase 2015




Data Date: 20-Jun-14

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_2, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2014
_ Jun i Jul [ Aug Sep
2040 TVS - Prepare Preliminary Design and Submission 90d = 15-May-14A  14-Jul-14 54d ; ] . . . .
2042 TVS - Finalise preliminary design and ICE Review 48d 15-Jul-14 08-Sep-14 54d L :'
2044 TVS - Final submission to Engineer with ICE Certificate 0d 08-Sep-14 54d A ‘
2046 TVS - Submit design to Engineer for review & approval 48d 10-Sep-14 06-Nov-14 54d
Air Purification System (APS)
2196 APS - Sub contract Award 6d | 15-Apr-14A  26-Jun-14 150d [
2340 APS - Submit SMP 12d 27-Jun-14 14-Jul-14 128d
10146 | APS - Final System Design submission to Engineer 0d 14-Jul-14 128d
10148  APS - Submit System Design to Engineer for review & 12d 15-Jul-14 30-Jul-14 128d
approval
2338 APS - Prepare Sub systems Design submission 12d 31-Jul-14 15-Aug-14 128d
10150  APS - Final Sub systems Design submission to Engineer 0d 15-Aug-14 128d
10152 | APS - Submit Sub systems Design to Engineer for review & 12d 18-Aug-14 02-Sep-14 128d
approval
2342 APS - FAT ESP 60d 03-Sep-14 25-Nov-14 128d
2344 APS - FAT DeNO2 60d 03-Sep-14 25-Nov-14 128d
Traffic Control and Surveillance System (TCSS)
2096 TCSS - Prepare Preliminary Design and Submission 90d  12-Apr-14A | 11-Jul-14 oq S | o
10180  TCSS - Prepare TCSS detailed design report and 30d | 12-Jul-14 | 15-Aug-14 92d | | 3 3 I L ]
Submission : 3 3 3 I
10182  TCSS - Prepare Software requirment specification and 30d 12-Jul-14 15-Aug-14 62d : : [ ]
Submission : : : : I
10186  TCSS - Prepare System description (Overview) (DRAFT) and  30d 12-Jul-14 15-Aug-14 2d : . ; ; . ]
Submission . . T T
10184 | TCSS - Prepare GUI and prototype and Submission 30d 16-Aug-14 20-Sep-14 62d [ 1
10188  TCSS - System description (Overview) (DRAFT) submission 30d 16-Aug-14 20-Sep-14 2d [ ¥
to Engineer & approval : ; ;
Electrical System
2110 ES - Prepare Preliminary Design and Submission 60d  21-May-14A  14-Jul-14 18d - ]
2112 ES - Finalise Preliminary design and ICE Review 48d 15-Jul-14 08-Sep-14 18d L l
2122 ES - Final submission to Engineer with ICE Certificate od 08-Sep-14 18d | | A | | | | ‘ | |
@ CurrentMilestone  [ll==ll Critical Remaining Work Leig hton Co ntractors (Asia) Li m ited Project ID: 3MRP-U004 Date Revision |Checked|Appro...
B |evel of Effort =1 Remaining Work Baseline: IWPC 20-May-14 U003 AT Ccw
A A Baseline Milestone [==———= Project Baseline Prog ramme Update 04 (J une 201 4) Layout: Update Three Month Rolling U004 [20_jun-14 |U004 AT cw

=l Actua Work

THREE MONTH ROLLING
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Data Date: 20-Jun-14

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_2, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014

_ [ Jun [ Jul [ Aug [ Sep
2114 ES - Submit design to Engineer for review & approval 48d 10-Sep-14 06-Nov-14 18d : : : . I L
Building Services System
2124 BS - Prepare Preliminary Design and Submission 60d | 23-May-14A  18-Jul-14 6d ]
2124c  BS - Prepare FS Drawing Submission 30d @ 23-May-14A  02-Jul-14 20d
2124d | BS - Prepare Plumbing & Drainage Drawing Submission 36d  23-May-14A  18-Jul-14 6d ]
2124a | BS - Prepare Fire Services Calculation Submission 36d 10-Jun-14 A 11-Jul-14
2124a2 BS - Prepare Plumbing & Drainage Calculation Submission 36d 10-dun-14 A 11-Jul-14 12d ]
2126 BS - Finalise Preliminary design and ICE Review 48d 19-Jul-14 13-Sep-14 6d [ ]
2136 BS - Final submission to Engineer with ICE Certificate 0d 13-Sep-14 6d A ‘
2128 BS - Submit design to Engineer for review & approval 48d 15-Sep-14 11-Nov-14 6d ‘ . '__

PROCUREMENT, MANUFACTURING & DELIVERIES
Procurement; Manufacturing; Deliveries
Thermal Barriers

Shop Drawings

2328  TB-Award Subcontractors (Thermal Barriers) 0d 20-Jun-14
2330  TB- Prepare detailed submission and shop drawings 24d 20-Jun-14 18-Jul-14
2332  TB- Finalise detailed design and ICE Review 18d 19-Jul-14 08-Aug-14
2334  TB - Submission to Engineer review and approval 0d 09-Aug-14 16d
2336  TB- EngineerApproval; Consent to Proceed Construct 24d 09-Aug-14 05-Sep-14 16d [ :
Procurement & Fabrication
1214 TB - Issue PO for Thermal Barrier materials 0d 06-Sep-14 20d|
10104  TB - Procurement for Thermal Barriers materials 48d | 06-Sep-14 = 23-Oct-14 20d| ) |:
1216 | TB - Delivery for Thermal Barriers materials 60d 14-Sep-14 12-Nov-14 34d L 3 , [::-:
Tunnel Sections
_Q Current Milestone  [lll==ll Critical Remaining Work Leig hton Co ntracto rs (Asia) Li m ited E;?:E;LDN?/’;IEP-UOM - |,-\)/|ate - UE;\:Sion i:eCked ézcro---
Level of Effort =] Remaining Work . -Viay-
A A\ Baseline Milestone E=————x3 Project Bjseline Prog ramme Update 04 (J une 201 4) Layout: Update Three Month Rolling U004 20-Jun3i14 U004 AT cW

=l Actua Work

THREE MONTH ROLLING
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Data Date: 20-Jun-14 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_2, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014
Jun Jul Aug Sep
Tunnel Section (WVB-related) : : : : : : : ‘ ‘ ‘ ‘ ‘ ‘
Portion 11l [CH1800 to CH2600]
4918  Possession of Portion Ill od 28-Jun-14 90d K : :
4920 Il - Initial Site Survey 12d | 28-Jun-14 | 12-Jul-14 90d %
Westbound | | | | | | | |
4922 | l(WB) - Mobilisation & Setup 12d 14-Jul-14 26-Jul-14 sod| ¢ [ e—xXxy ey
i it ini H H imi j : - Dat Revisi Checked|Appro...
@ CurrentMilestone  [ll==ll Critical Remaining Work Lelghton Co ntracto rs (ASIa) le Ited PrOJe(I)t ID: 3MRP-U004 ate evision ecked|Appro
B |evel of Effort =1 Remaining Work Baseline: IWPC 20-May-14 U003 AT Ccw
A A Baseline Milestone [==———= Project Baseline Prog ramme Update 04 (J une 201 4) Layout: Update Three Month Rolling U004 [20_jun-14 |U004 AT cw
Page 5 of 5
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Activity ID

0120-3300

0220-1570
0220-1580

0230-1580
0230-1590
0230-1600
0230-1610
0230-1420
0230-1430
0230-1440
0230-1450
0230-1820
0230-1830
0230-1840
0230-1850
0230-1740
0230-1750
0230-1760

0240-1045
0240-1046
0240-1047
0240-1048
0240-1049
0240-1110
0240-1111

0240-1113
0240-1115
0240-1116
0240-1117
0240-1118
0240-1132
0240-1133
0240-1136
0240-1137
0240-1141
0240-1429
0240-1142

A Activity Name

3MRP - Jun 2014 to Sep
01 - CONTRACT DATES
01.2 - Possession of Site

Possession to Portion XIIA

02 - PRE-CONSTRUCTION WORKS

02.2 - Contractor's Submission

Noise Enclosure/Barrier - Steel Material Comment/Resubmission

Noise Enclosure/Barrier - Steel Material No Adverse Comment

02.3 - Method Statement / Shop Drawings

MS Bridge F1A/F2A Int. Noise Semi Enclosure - Submission

MS Bridge F1A/F2A Int. Noise Semi Enclosure - ER Review / Comment
MS Bridge F1A/F2A Int. Noise Semi Enclosure - Resubmission

MS Bridge F1A/F2A Int. Noise Semi Enclosure - No Adverse Comment
MS Permanent Noise Barrier Cantilever - Submission

MS Permanent Noise Barrier Cantilever - ER Review & Comment

MS Permanent Noise Barrier Cantilever - Resubmission

MS Permanent Noise Barrier Cantilever - No Adverse Comment

MS Bridge Demolition Pier E3 to P20 - Submission

MS Bridge Demolition Pier E3 to P20 - ER Review & Comment

MS Bridge Demolition Pier E3 to P20 - Resubmission

MS Bridge Demolition Pier E3 to P20 - No Adverse Comment

MS Temporary Bridge TB & TC - Submission

MS Temporary Bridge TB & TC - ER Review & Comment

MS Temporary Bridge TB & TC - Resubmission

02.4 - Contractor's Design and Build ltems

Temp Bridge "TD" - Fabrication Pier F8 to F10
Temp Bridge "TD" - Tower Fabrication Pier F5, F6 and F7
Temp Bridge "TD" -
Temp Bridge "TD" - Tower Fabrication Pier F11, F12, F13 and F14
Temp Bridge "TD" - Beam Fabrication Pier F10 to F15

Beam Fabrication Pier F5 to F8

Int. Noise Enclosure Structural Design - ER Review/Resubmission
Int. Noise Enclosure Structural Design - No Adverse Comment
Shop Drawings Bridge F1A/F2A
Int. Noise Enclosure - Fabricate Column (32 nos.) Bridge F1A/F2A

Int. Noise Enclosure Structural -

Int. Noise Enclosure - Fabricate Main Beam (32 nos.) Bridge F1A/F2A

Int. Noise Enclosure - Fabricate Temp. Column Bridge (32 nos.) F1A/F2A
Int. Noise Enclosure - Fabricate Sec. Beam (240 nos.)Bridge F1A/F2A

Noise Barrier Structural - Shop Drawings
Noise Barrier Structural - Fabrication/Delivery
Noise Barrier Panel - Design ER Review/Resubmission
Noise Barrier Panel - Design No Adverse Comment
Noise Barrier Panel - Fabricate Type C Column (77 nos.)
Noise Barrier Panel - Fabricate Beams (203 nos.)

Noise Barrier Panel - Fabricate Type B Column (25 nos.)

Rem |

Dur

15

12
12
15
24
15
15
18
28
18
18

24
24
30

11
18

24
12
90
24
28
36
48
24

Start

02-Sep-14*

12-Feb-14 A
02-Jun-14 A

01-Apr-14 A
26-May-14 A
01-Jun-14 A
23-Jun-14
10-Feb-14 A
26-May-14 A
10-Jun-14 A
20-Jul-14
20-Jun-14
14-Jul-14
29-Jul-14
13-Aug-14
01-Aug-14*
29-Aug-14
16-Sep-14

03-Feb-14 A
20-Apr-14 A
02-Jun-14 A
15-May-14 A
02-Jul-14
17-Jan-14 A
26-May-14 A
02-Jan-14 A
14-Apr-14 A
14-Apr-14 A
14-Apr-14 A
14-Apr-14 A
21-Mar-14 A
29-Jun-14
01-Mar-14 A
14-Jul-14
26-Jul-14
07-Aug-14
19-Aug-14

Finish

25-May-14 A
25-Jun-14

25-May-14 A
22-Jun-14
22-Jun-14
07-Jul-14
25-Jun-14
07-Jul-14
19-Jul-14
03-Aug-14
13-Jul-14
28-Jul-14
12-Aug-14
30-Aug-14
28-Aug-14
15-Sep-14
03-Oct-14

31-May-14 A
28-Jun-14
13-Jul-14
13-Jul-14
31-Jul-14
23-Jun-14
28-Jun-14
28-Jun-14
30-Jun-14
07-Jul-14
25-Jun-14
13-Jul-14
01-Jul-14
26-Sep-14
13-Jul-14
10-Aug-14
30-Aug-14
23-Sep-14
11-Sep-14

[Late Start

02-Sep-14

04-Jul-14
04-Jul-14

07-Jul-14
07-Jul-14
07-Jul-14
10-Jul-14
10-Sep-14
16-Sep-14
28-Sep-14
10-Oct-14
09-Jul-14
02-Aug-14
17-Aug-14
01-Sep-14
28-Aug-14
25-Sep-14
13-Oct-14

14-Jul-14
24-Jun-14
23-Jun-14
28-Oct-14
05-Nov-14
19-Aug-14
14-Aug-14
01-Jul-14
29-Jun-14
06-Jul-14
04-Jul-14
14-Jul-14
23-Aug-14
23-Aug-14
30-Jul-14
23-Aug-14
04-Sep-14
22-Sep-14
10-Oct-14

[Late Finish

04-Jul-14
09-Jul-14

07-Jul-14

09-Jul-14

09-Jul-14

24-Jul-14

15-Sep-14
27-Sep-14
09-Oct-14
24-Oct-14
01-Aug-14
16-Aug-14
31-Aug-14
18-Sep-14
24-Sep-14
12-Oct-14
30-Oct-14

14-Jul-14
02-Jul-14
16-Jul-14
20-Nov-14
04-Dec-14
22-Aug-14
22-Aug-14
09-Jul-14
09-Jul-14
23-Jul-14
09-Jul-14
06-Aug-14
03-Sep-14
20-Nov-14
22-Aug-14
19-Sep-14
09-Oct-14
08-Nov-14
02-Nov-14

[ Total

Float

14

17
17
17
82
82
82
82
19
19
19
19
27
27
27

2014

[ June [ July [ August September
[ 26 | 02 | 09 | 16 | 23 | a0 | 07 | 14 | 21 | 28 | 04 | 11 [ 18 [ 25 01 | 08

[ 15

& Possession to Pori

- NoiseiEncIosure/Barrier - Stegl Material Comment/Resubm|SS|on

[ | N0|se Enclosure/Barrier - Steel Material Nq Adverse Comment

mm MS B:ridge F1A/F2A Int. Noisk Semi Enclosure Submission

MS Brldge F1A/F2A Int. Noise Semi Enclosure ER Review / Comment

MS Br|dge F1A/F2A Int. Noise Semi Enclosure Resubmission
:: MS Bridge F1A/F2A Int. N0|se Semi Enclosure - No Adverse Comment
MS Permanent Noise Barrier Cantilever - Submlssmn ‘
:: MS Permanent Noise Barrler Cantilever - ER Review & Comment
""""""""’""""’|:|m"""""""’M’S"P’e’rm’a{ne’nt"Nb’{s’e’B’éme’r’Cé’nt’|ie\’/’ef’—’FieeuBmleéién ”””””””””””
|::| MS Permanent Noise Barrier Can’ulever - No Adverse C

] MS Bridge DemoI|t|on Pier E3 to P20 - Submission

| —— MS Bridge Demolition Pier E3 to P20 - ER Review & Comment
::| MS Bridge Demol|t|on Pier E3 to P20 - Resu

[ ] MS Bridge Demolition

0 ] MS Temporary Bridge TE

Temp Bridge "TD" -

hbrication Pler F8 to F10

I Temp Bridge "TD" - Tower Fabrication Pler F5, F6 and F7
] Temp Bridge "TD" -
: ] Temp Bridge "TD" - Tower Fabrication Pier F11, F12, F13 and F14

[ | Temp Bridge "TD" - Beam Fabncatlon Pier F10 to F15

1 Int. N0|se Enclosure Structural Design - ER ReV|ew/Resubm|SS|on

Beam Fabrication Pier F5 to F8

I Int. Noise Enclosure Structural De5|gn - No Adverse Comment

Shop Drawings Bridge F1A/F2A

— Int. Noise Enclosure Structural -
Int. Noise Enclosure - Fabricate Coldmn (32 nos.) Bridge F1A/F2A
‘ ] Int. Noise Enclosure - Fabncate Main Beam (32 nos.) Bridge F1A/3F2A

Int. N0|se Enclosure - Fabricate Temp. Column Bridge (32 nos.) F1A/F2A
] Int. Noise Enclosure Fabricate Sec. Beam (240 nos. )Br|dge F1A/F2A

_ Noise Barrier Structural - Shop Drawmgs

] Noise Barrier Panel - DeS|gn ER Review/Resubmission

[ : ] Noise Barrier Panel - De5|gn No Adverse Comr|

[ : ] ;N0|se Barrier Panel - F

[ : ] Noise E

Actual Work
—/
]

* @ Milestone

= Remaining Level of Effort
= Actual Level of Effort
]

Remaining Work
Critical Remaining Work

Contract HY/2009/19
Three Month Rolling Programme (20 Jun to 19 Sep 2014)

SMRP
3MRP - Jun 2014 to Sep 2014
Page 1 of 9




Activity ID Activity Name Rem Start Finish Late Start Late Finish | Total 2014
Dur Float [ June [ July [ August September
[26[02[09[16[23[30[07[14[21[28[04[11[18[25 01 | 08 [15
0240-1143 Noise Barrier Panel - Fabricate Type A Column (38 nos.) 30 31-Aug-14 29-Sep-14 | 22-Oct-14 20-Nov-14 52 : : C
0240-1050 Temp Bridge "TB" Design - Prep & Submit 24 | 21-Feb-14A | 13-Jul-14 | 19-Jul-14 11-Aug-14 """""""'"""""""""T'Terﬁb"B’r’ld’gé’""T’B’""De’éf@]h"’P’r’eb’g’S’db’rﬁif ”””””””””””””””””””””””
0240-1060 Temp Bridge "TB" Design - ER review and comment 24 14-Jul-14 06-Aug-14  12-Aug-14  04-Sep-14 29 I ] ] Temp Bridge "TB" Design - ER review and commen|
0240-1070 Temp Bridge "TB" Design - Resubmission 24 07-Aug-14 30-Aug-14 | 05-Sep-14  28-Sep-14 29 | [ ] :Temp Bridge "TB" Deg
0240-1080 Temp Bridge "TB" & "TC" Design - ER Approval 28 31-Aug-14 27-Sep-14  29-Sep-14 26-Oct-14 29 '
0240-1085 Temp Bridge "TB" & "TC" Design - Fabrication 60 31-Aug-14 29-Oct-14  29-Sep-14 27-Nov-14 29 '
02.5 - Bridge Segment/Beam Off-site Precasting b e
0250-1720.08 | Precast Beam Bridge E 1819-D 0 10-May-14 A = 31-May-14 A | 08-Oct-14 08-Oct-14 [ iF’recast Beam Bridge k 1819-D
0250-1720.09 | Precast Beam Bridge E 1718-A 6 | 02Jun-14A | 25-Jun-14  08-Oct-14  13-Oct-14 110 | Precast Beam Bridge E 1718-A
0250-1720.10 Precast Beam Bridge E 1718-B 18 26-Jun-14 13-Jul-14*  14-Oct-14 31-Oct-14 110 | [ ‘ ] Precast Beam Brldge E 1718-B
0250-1920 Brideg C4 Pier 31 T-span Segment Off-site Casting (13 nos.) 0 14-Apr-14 A | 18-Jun-14A  27-Nov-14  27-Nov-14 Brideg C4 Pler 31 T-span Segment Off-site Casting (13 nos.)
0250-1930 Brideg C4 Pier 28 End-span Segment Off-site Casting (5 nos.) 0 16-Apr-14 A 29-May-14 A  06-Dec-14 06-Dec-14 = |mmm Biri'diégic‘ﬂsléf 28 End-s{ 5ﬁisié§l}ﬁéhf©ff site Casting (5nos.)
0250-1950 Brideg C5 Pier 33 T-span Segment Off-site Casting (11 nos.) 16 | 10-Jun-14A  06-Jul-14  27-Nov-14 | 13-Dec-14 161 —::I Brideg C5 Pier 33 T-span Segment Off-site Casting (11 nos.)
0250-1970 Brideg C5 Pier 32 End-span Segment Off-site Casting (6 nos.) 18 20-Jun-14 07-Jul-14  06-Dec-14  23-Dec-14 169 | Brideg C5 Pier 32 End-span: 'Segment Off-site Casting (6 nos.) ‘
0250-1960 Brideg C5 Pier 34 T-span Segment Off-site Casting (9 nos.) 23 10-Jul-14 02-Aug-14  18-Dec-14  09-Jan-15 161 [ ] Brideg C5 Pier 34 T-span Segmenf Off-site Casting (9 no
0250-1980 Brideg C5 Abut D12 E-span Segment Off-site Casting (6 nos.) 19 14-Jul-14 01-Aug-14  30-Dec-14  17-Jan-15 169 [ I Brideg C5 Abut D12 E-span Segment Off-site Casting (6 1
0250-2010 Brideg C3 Pier 28 End-span Segment Off-site Casting (6 nos.) 19 02-Aug-14 = 20-Aug-14 18-Jan-15  05-Feb-15 9| """""""""'""""""""""""""""""""'1'i'"""'""""""""’i"B’r’ld’eQ’CS”F’Wer”Z’S’EhG’S’béiri’S’eQ’rh
0250-1990 Brideg C3 Pier 27 T-span Segment Off-site Casting (11 nos.) 27 02-Aug-14 29-Aug-14  10-Jan-15 05-Feb-15 161 [ ] arldeg C3 Pier 27 T-spa
0250-2020 Brideg C3 Pier 25 End-span Segment Off-site Casting (5 nos.) 16 21-Aug-14 05-Sep-14  21-Feb-15 | 08-Mar-15 184 I:I Brideg C3 Pier
0250-2000 Brideg C3 Pier 26 T-span Segment Off-site Casting (13 nos.) 31 29-Aug-14 29-Sep-14  06-Feb-15 08-Mar-15 161 =
0250-2050 Brideg C2 Pier 25 End-span Segment Off-site Casting (6 nos.) 19 06-Sep-14 24-Sep-14  17-Mar-15 04-Apr-15 192 ————
05 - SECTION 2 & 2A OF THE WORKS
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)
05.1.2 - ELS ;
[ 0512-1165 Lev 5A (-13.0mPD) S1-S3 ELS 0 | 20-May-14A  30-May-14A 20-Jun-14  20-Jun-14 il-ev 5A (-13.0mPD) S1{S3 ELS ‘
0512-1170 Lev 6B (-16.5mPD) S8 Excav (5198m3) 0 22-May-14A | 09-Jun-14A  20-Jun-14 20-Jun-14 Lev 6B (-1§5mPD) S8 E%cav (5198m3)
0512-1172 Lev 6A (-16.5mPD) S1-S3 Excav (5544m3) 0  30-May-14A  11-Jun-14A 20-Jun-14  20-Jun-14 | —Lev 6A (J6.5mPD) S1 78'3'5265\7('55'44?53)' """"""""""""""""""""""""""""""""""""""""""""""
0512-1175 Lev 6B (-16.5mPD) S8 ELS (9 nos) 3 10-Jun-14A | 22-Jun-14  20-Jun-14 22-Jun-14 0 Lev 6B Q-16-5mPD) S8 ELS (9 nos)
0512-1178 Lev 6A (-16.5mPD) S1-S3 ELS (6 nos) 4 13-Jun-14A = 23-Jun-14 | 20-Jun-14 23-Jun-14 0 Lev 6A3(-16 5mPD) $1-S3 ELS (6 nos) ‘
0512-1179 Lower Water Level to -21.0mPD (Pump Test) 9 20-Jun-14 28-Jun-14  20-Jun-14 28-Jun-14 0 Lower Water Level to -21.0mPD (Pump Test)
0512-1180 Lev 7B (-20.0mPD) S8 Excav (5198m3) 12 23-Jun-14 04-Jul-14  23-Jun-14 04-Jul-14 0 — Lev 7B (-20.0mPD) S8 Excav (5198m3)
0512-1182 Lev 7A (-20.0mPD) S1-S3 Excav (5544m3) 14 24-Jun-14 07-Jul-14  24-Jun-14 | 07-Jul-14 of ””””””””””””””””” ﬁ"i-’e\777¥(’20’0’rﬁF”D’)’S’1"S’S’EiééV’(55’44hﬁ’35 ”””””””””””””””””””””””””””
0512-1185 Lev 7B (-20.0mPD) S8 ELS (9 nos) 9 05-Jul-14 13-Jul-14  05-Jul-14 13-Jul-14 0 . Lev 7B (-20.0mPD) ?38 ELS (9 nos)
0512-1187 Lev 7A (-20.0mPD) S1-S3 ELS (8 nos) 12 08-Jul-14 19-Jul-14  08-Jul-14 19-Jul-14 0 E—— Lev 7A (-20. OhPD) S1-S3 ELS (8 nos)
0512-1189 Lower Water Level to -29.5mPD (Pump Test) 12 08-Jul-14 19-Jul-14  08-Jul-14 19-Jul-14 0 I Lower Water Level to -29.5mPD (Pump Test)
0512-1200 Lev 8 (-28.5mPD) Excav + Blinding (13811m3) 18 14-Jul-14 31-Jul-14  14-Jul-14 31-Jul-14 0 s Lev 8 (-28.5mPD) Excav + Blinding (13811m3)
0512-1210 Middle Lev 1 (+2.0mPD) Excav (3960m3) 0 | 15May-14A  18-Jun-14A | 12-Jul-14 12-Jul-14 _ fiddle Lev 1 '642' OmPD) Excav (3960m3)
0512-1215 Middle Lev 1 (+2.0mPD) ELS (6 nos) 5 19-Jun-14A = 24-Jun-14 | 12-Jul-14 16-Jul-14 22 | [ — Mlddle Lev 1 (+2.0mPD) ELS (6 nos)
0512-1230 Middle Lev 2 (-2.0mPD) Excav (4620m3) 1 25-Jun-14 05-Jul-14  17-Jul-14 27-Jul-14 22 |::| Middle Lev 2 (-2.0mPD) Excav (4620m3)
0512-1235 Middle Lev 2 (-2.0mPD) ELS (6 nos) 7 06-Jul-14 12-Jul-14  28-Jul-14 03-Aug-14 22 C— Middle Lev 2 (-2. OmPD ELS (6 nos)
0512-1240 Middle Lev 3 (-7.0mPD) Excav (5280m3) 12 13-Jul-14 24-Jul-14  04-Aug-14  15-Aug-14 22 1 Middle Lev 3 (-7.0mPD) Excav (5280m3)
0512-1250 Middle Lev 3 (-7.0mPD) ELS (6 nos) 7 25-Jul-14 31-Jul-14  16-Aug-14 | 22-Aug-14 2 1 \fl"Mid'dl'e'lle\?'?{("7'0ff1'F"5)"E'L'S"(5 'n'é's') """"""""""""""
0512-1260 Middle Lev 4 (-11.0mPD) Excav (5280m3) 12 01-Aug-14 12-Aug-14 | 23-Aug-14  03-Sep-14 22 |:| Middle Lev 4 (-11. OmPD) Excav (5280m3)
0512-1270 Middle Lev 4 (-11.0mPD) ELS (6 nos) 7 13-Aug-14 19-Aug-14  04-Sep-14  10-Sep-14 22 C— Middle Lev 4. ( 11.0mPD) ELS (6 noj
e Romaining Loveo Contract HY/2009/19 SMRP
= Actual Level of Effort
——N Three Month Rolling Programme (20 Jun to 19 Sep 2014) SMRP - Jun 2014 to Sep 2014
EEEEN Critical Remaining Work Page 2 of 9
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05.2.3 - ELS

0524-2889 Pump Sump - Excavation & Lateral Support

0524-2890 Pump Sump - Structure
05.2.4 - Tunnel Structure

22-Apr-14 A
02-Jul-14

30-Jun-14
22-Jul-14

05-Jul-14
16-Jul-14

15-Jul-14
05-Aug-14

Activity ID Activity Name Rem Start Finish Late Start Late Finish | Total 2014
Dur Float [ June [ July [ August September

[ 26 | 02 [ 09 | 16 | 23 [ 30 [ 07 | 14 | 21 [ 28 | 04 [ 11 [ 18 [ 25 01 | 08 [15
0512-1280 Middle Lev 5 (-15.0mPD) Excav + Blinding (3960m3) 9 20-Aug-14 28-Aug-14 11-Sep-14  19-Sep-14 22 3 3 : 1 Middle Lev 5 (-15.0mPD;

05.1.3 - APS Structure |
[ 0513-1310 APS Basement Slab - Prepare CJ and form keys into D-wall 12 01-Aug-14 W 01-Aug-14 14-Aug-14 0 77777777777777777777777777777777777777777777 — 777777777777777777777 AF{S’Bé{S’é}ﬁéhft’Sﬁb’”F’frébéfl’éCJéhaTb’f
0513-1320 APS Basement Slab - Waterproofing Membrane 18 08-Aug-14 28-Aug-14  08-Aug-14  28-Aug-14 0 | AF’S Basement Slab - W
0513-1330 APS Basement Slab - Rebar Fixing 28 12-Aug-14 13-Sep-14  12-Aug-14 13-Sep-14 0 _ APS
0513-1340 APS Basement Slab - Concrete 30 15-Aug-14 19-Sep-14 | 15-Aug-14 19-Sep-14 0 —
0513-1350 APS Basement Columns/Walls - Rebar Fixing 18 05-Sep-14 26-Sep-14 | 05-Sep-14 26-Sep-14 0 —
0513-1360 APS Basement Columns/Walls - Formwork 18 05-Sep-14 = 26-Sep-14 | 05-Sep-14  26-Sep-14 of """ e
0513-1370 APS Basement Columns/Walls - Concrete 15 13-Sep-14 30-Sep-14  13-Sep-14 30-Sep-14 0 I

05.2 - Cut & Cover Tunnel Ch 4932-5149
_: Pump Sump - Excavation & Lateral $uppor‘[

Ol ] Pump Sump Structure

| — iBay 1 Tunnel Vertical Wall

[ 05243015  Bay 1 Tunnel Vertical Wall 7 23Jul-14 | 30-Jul-14  06-Aug-14  13-Aug-14 = 12
0524-3025 Bay 1 Tunnel False Works 6 31-Jul-14 06-Aug-14  14-Aug-14 | 20-Aug-14 12 |:| Bay 1 Tunnel False Works
0524-3035 Bay 1 Tunnel OHVD Slab 8 07-Aug-14 15-Aug-14  21-Aug-14 29-Aug-14 12 1 Bay 1 Tunnel OHVD Slab
0524-3045 Bay 1 Tunnel Roof Slab 12 16-Aug-14 | 29-Aug-14  30-Aug-14 | 13-Sep-14 ol 1 | B ay 1 Tunnel Roof Slah
0524-3115 Bay 2 Tunnel Vertical Wall 7 15-Jul-14 22-Jul-14  29-Jul-14 05-Aug-14 12 C— Bay2 TUﬁnel Vertical Wall
0524-3125 Bay 2 Tunnel False Works 6 23-Jul-14 29-Jul-14  01-Nov-14 | 07-Nov-14 84 —4 Bay 2 Tunnel False Works
0524-3135 Bay 2 Tunnel OHVD Slab 8 30-Jul-14 07-Aug-14  08-Nov-14  17-Nov-14 84 |:| Bay 2 Tunnel OHVD Slab |
0524-3145 Bay 2 Tunnel Roof Slab 12 08-Aug-14 = 21-Aug-14 | 18-Nov-14  01-Dec-14 84 C————— Bay2 Tunnel Roof Slab
0524-3474 Waterproofing Preparation + Tunnel Roof Remedial Works 15 12-Jul-14 29-Jul-14  28-Nov-14 | 15-Dec-14 w| 1 |/ ] ’Wé’tér’rir’éb’ﬁhg"P’rébéfé’tiéh"%’T’Urih’él"Fibbf”Rér’riéd’lél’W'éfk's """
0524-3475 Waterproof Top Slab Bay 5 to Bay 9 12 23-Jul-14 05-Aug-14  09-Dec-14  22-Dec-14 116 I::I Waterproof Top Slab Bay 5 to Bay 9
0524-3685 Waterproof Top Slab Bays 12 and 13 12 23-Jul-14 05-Aug-14  09-Dec-14  22-Dec-14 116 |:| Waterproof Top Slab Bays 12 %md 13
0524-3365 Waterproof Top Slab Bay 1 to Bay 4 12 30-Aug-14 13-Sep-14  02-Dec-14 15-Dec-14 77 : EZI Wate
05.2.5 - Road & Miscellaneous Works |
| 0525-2940  Backfill above Tunnel Structure Bay 5 to Bay 9 24 30-Jul-14 | 26-Aug-14  16-Dec-14  14-Jan-i5 = 16| . | C———— |"'B'é'dkf|'ll"aib'd\7e' Tunnel Strug
0525-2950 Backfill above Tunnel Structure Bay 10 to Bay 13 24 30-Jul-14 26-Aug-14  16-Dec-14  14-Jan-15 116 [ ] BaCl‘}fI” above Tunnel Strug
0525-2882 Backfill above Tunnel Structure Bay 1 to Bay 4 24 15-Sep-14 14-Oct-14  16-Dec-14 14-Jan-15 77 ‘ —
0525-2890 Tunnel Road Drainage (excl vent bldg) 45 30-Aug-14 24-Oct-14  15-Sep-14 07-Nov-14 12 [
06 - SECTION 3 OF THE WORKS
06.1 - Westbound - Pier 29-34 7777777777777777777777777
0610-2126 Pier 29-3 Bored Pile (Normal) 18 19-Jul-14 | 09-Aug-14  12-Sep-14 | 04-Oct-14 45 § § ' | Pier 29-3 Bored Pile (NO”jT‘a')
06.2 - Box Culvert U1 |
0620-2632 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Sheet Pile 4 | 20-Mar-14A | 24-Jun-14 | 11-Sep-14 | 15-Sep-14 69 1 1350ﬂf1m Drainage MH 9-P to MH 3-1 Stagt%1 - Sheet Pile
0620-2633 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Trench Excav 4 | 02-Apr-14A | 28Jun-14  16-Sep-14  19-Sep-14 69=:||:| 13350mm Drainage MH 9-P to MH 3-1 Sftage 1 - Trench Excav
0620-2634 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Pipe Laying 2 30-Jun-14 02-Jul-14  20-Sep-14 | 22-Sep-14 I Ifl - 1350mm ’I’D’r’ail’riég’é’MH’g’P"tb”M’H’?I 1Stage 1-Pipe Laying &+ ]
0620-2635 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Backfill/Extract Sheet Pile 9 03-Jul-14 12-Jul-14  23-Sep-14 | 04-Oct-14 69 | 1 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - BackfllI/Extract Sheet Pile
0620-2636 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Remove Pavement 7 09-Aug-14 18-Aug-14  06-Oct-14  13-Oct-14 45 C—— 1350mm Dramage MH 9-P to MH 3-1
0620-2637 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Sheet Pile 12 18-Aug-14 01-Sep-14  14-Oct-14 | 27-Oct-14 45 |:| 1350mm Drainage N
0620-2638 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Trench Excav 9 01-Sep-14 12-Sep-14 | 28-Oct-14 06-Nov-14 45 |:I 1350m
0620-2639 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Pipe Laying 3 12-Sep-14 16-Sep-14  07-Nov-14  10-Nov-14 45| e — 1
0620-2641 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Backfill/Extract Sheet Pile 7 16-Sep-14 24-Sep-14  11-Nov-14 18-Nov-14 45 —
== Remaiing Levelof Effr Contract HY/2009/19 SMRP
= Actual Level of Effort
——N Three Month Rolling Programme (20 Jun to 19 Sep 2014) SMRP - Jun 2014 to Sep 2014
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Activity ID Activity Name Rem Start Finish Late Start Late Finish | Total 2014
Dur Float [ June [ July [ August September
[ 26 [ 02 | 09 | 16 | 23 | 30 | 07 [ 14 | 21 | 28 | 04 | 11 | 18 | 25 01 | 08 [15
0620-2642 1500mm Drainage MH 3-1 to MH 3-2 - Sheet Pile 12 18-Aug-14 01-Sep-14  25-Oct-14 07-Nov-14 55 : : : 1 1500mm Drainage N
0620-2643 1500mm Drainage MH 3-1 to MH 3-2 - Trench Excav 9 12-Sep-14 23-Sep-14  08-Nov-14 18-Nov-14 46 | ——
06.3 - Admin Building ‘
0630-3111 Admin Bldg Pre-bored H-pile GL A-F (31 nos.) - Drilling 12 24-Feb-14A  05Jul-14  29-Sep-14  15-Oct-14 e "A'dfﬁi'ri'BI'dg"F"r'é-'bEr'éd'H-bi'léGI'A?F"('3'1"h6s'f)"-'D'r'il'I'ih'@i'"""""""'] """""""""""""
0630-3112 Admin Bldg Pre-bored H-pile GL A-F (31 nos.) - H-beam Install + Grouting 25 | 27-Mar14A  19-Jul-14  13-Aug-14  11-Sep-14 45 ] Admin Bldg F*;re-bored H-pile GL A-F (31 nos.) - H-béam Install + Grouting
0630-3121 Admin Bldg Pre-bored H-pile GL G-N (24 nos.) - Drilling 30 | 21-Feb-14A  25-Jul-14  29-Sep-14  04-Nov-14 84 ] Adminf Bldg Pre-bored H-pile GL G-N (24 HOS%-) - Drilling
0630-3122 Admin Bldg Pre-bored H-pile GL G-N (24 nos.) - H-beam Install + Grouting | 21 | 21-Mar-14A = 16-Jul-14  18-Nov-14  12-Dec-14 126 ] Admin Bldg Pre-bfored H-pile GL G-N (24 nos.) - H-beanﬁ Install + Grouting
0630-3131 Admin Bldg Pre-bored H-pile GL P-Q (10 nos.) - Drilling 21 07-Jun-14A | 19-Aug-14 | 05-Nov-14  28-Nov-14 84 [ 1 Admin Bldg Ffre-bored H-pile GL P
0630-3132 Admin Bldg Pre-bored H-pile GL P-Q (10 nos.) - H-beam + Grouting 28 31-Jul-14  02-Sep-14  11-Nov-14  12-Dec-14 71 [ 71 Admin Bldg Pre-bg
09 - SECTION 6 OF THE WORKS |
09.2 - Westbound - Pier 26-27 ! !
0920-2100 Pre-drilling for Piling at IVB (pier 26) (possession on 25Feb14) (2 no) 0  28-May-14A 05-Jun-14A 18-Sep-15  18-Sep-15 — Pre-drilling fﬂing at IVB (piier 26) (possession on 25Feb14) (2 no)§
0920-2105 Pier 26 Pile G.l. Final Report / Founding Level 6 16-Jun-14 A 20-Nov-14  18-Sep-15 24-Sep-15 253 | |
10 - SECTION X OF THE WORKS
10.1 - E/B Bridges (Bridge D, E and F)
10.1.1 - Marine Pier Construction
Pier F03 to F15 D |
’W F6 Dolphin Construction 0  02Apr-14A 16Jun-14A 03-Ju-14  03-Jul-14 | ‘ F6[Dolphin ConSﬁruction
‘ 1011-3235 F7 Dolphin Construction 0 | 28-Mar14A  29-May-14A 28-Jun-14  28-Jun-14 | | F?’D’dl’riﬁih’Céh’S’frUé’ﬁéh’ ””””””””””””””””””””””””””””””””””””
‘ 1011-3245 F13 Dolphin Construction 20 | 28-May-14A  14-Jul-14  14-Jul-14 05-Aug-14 : ] F13 Dolphin Constrtjlction
‘ 1011-3255 F5 Dolphin Construction 8 18-Apr-14A | 28-Jun-14  23-Jun-14 02-Jul-14 F5 Dolphin Construction
‘ 1011-3265 F14 Dolphin Construction 24 | 07-Jun-14A  18-Jul-14  14-Jul-14 09-Aug-14 ] F14 Dolphin C?nstruction
‘ 1011-3271 F4 Dolphin Construction 24 20-Jun-14 18-Jul-14  28-Jun-14 26-Jul-14 7 ] F4 Dolphin Cor§15truction
‘ 1011-3272 F3 Dolphin Construction 24 12-Jul-14 08-Aug-14  21-Jul-14 16-Aug-14 7 [ 1 F3 Dolphin Construction |
‘ 1011-3273 F2 Dolphin Construction 24 02-Aug-14 = 29-Aug-14 | 19-Dec-14  17-Jan-15 116 I ] F2 Dolphin Constructiof
‘ 1011-3274 F1 Dolphin Construction 24 23-Aug-14 20-Sep-14 | 12-Jan-15 07-Feb-15 116 3 [ :
‘ 1011-3296 F10 Dolphin Fender Installation 9 16-Jul-14 25-Jul-14  07-Aug-14  16-Aug-14 19 1 F10 Dgolphin Fender Installation
‘ 1011-3297 F9 Dolphin Fender Installation 9 23-Jul-14 01-Aug-14  14-Aug-14  23-Aug-14 19 C————1 F9 Dolphin Fender Installation |
‘ 1011-3298 F8 Dolphin Fender Installation 9 30-Jul-14 08-Aug-14  21-Aug-14  30-Aug-14 19 l:l F8 Dolphin Fender Insta”atjion
‘ 1011-3306 F11 Dolphin Fender Installation 9 06-Aug-14 15-Aug-14 | 08-Jan-15 17-Jan-15 128 C————1 F11 Dolphin Fende?r Installation
‘ 1011-3307 F12 Dolphin Fender Installation 9 13-Aug-14 = 22-Aug-14 15-Jan-15  24-Jan-15 128 — o P2 Dolpf?in Fender Installation
‘ 1011-3308 F13 Dolphin Fender Installation 9 20-Aug-14 29-Aug-14  22-Jan-15 31-Jan-15 128 — ﬁ13 Dolphin Fender Ins
‘ 1011-3309 F14 Dolphin Fender Installation 9 27-Aug-14 | 05-Sep-14 | 29-Jan-15  07-Feb-15 128 I::I F14 Dolphin Fe
Pier FO1 to F02 ‘ ‘
- 1011-2890  FiB Pile Cap Shutter Cofferdam 18 02-Aug14  22-Aug-14  11-Ma-17  31-Ma-17 784 i | F1B Pile Cap Shutter Cofferdan
‘ 1011-2895 F1B Pile Cap Construction 18 23-Aug-14 13-Sep-14  01-Apr-17 25-Apr-17 784 | [ ] F1B
‘ 1011-2900 F1B Pier/Column Construction 12 15-Sep-14 27-Sep-14  26-Apr-17 10-May-17 784 —
10.1.2 - Land Pier Construction
Pier DO1 to D04 - 7T ke SIS
’W Pier DO1 Bearing installation 0 | 21-May-14A 26-May-14A 20-Jun-14  20-Jun-14
10.1.3 - E/B Bridge Construction
Bridge D3 D ; ;
’W Bridge D3 Parapet North D3-NO1 to D3-N10 Prefab Rebar Install 12 | 23Jun-14 | 04-Jul-14  25-Jun-14  08-Jul-14 | 2| |:| Bridge D3 Parapet North D3-N0§1 to D3-N10 Prefab Rebar Install
‘ 1013-1923 Bridge D3 Parapet North D3-N13 - Concreting (F3) 3 26-Jun-14 | 28-Jun-14  26-Jun-14  28-Jun-14 oo 1 ] "’E’;v’ri’dél’é D3 Parapet North D3-N13 - C’dﬁ%’r’e’ﬁh’d J () 2
== Remaining Level of Effort Contract HY/2009/1 9 3MRP
= Actual Level of Effort
——N Three Month Rolling Programme (20 Jun to 19 Sep 2014) SMRP - Jun 2014 to Sep 2014
EEEEN Critical Remaining Work Page 4 of 9
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Activity ID Activity Name Rem Start Finish Late Start Late Finish | Total 2014
Dur Float [ June [ July [ August September
[ 26 [ 02 | 09 [ 16 | 23 | 30 | 07 | 14 | 21 | 28 | 04 | 11 [ 18 | 25 01 08 [15

1013-1133.1  Bridge D3 Parapet North D3-NO5 to D3-NO1 - Concreting (F5) 20 02-Jul-14 21-Jul-14 | 02-Jul-14 21-Jul-14 0 3 _ Bridge D3 Parapet North D3-N0S5 to D3-NOT - Concreting (F5)
1013-1865 Bridge D3 Parapet North D3-N10 to D3-N06 - Concreting (F1) 18 04-Jul-14 21-Jul-14 | 04-Jul-14 21-Jul-14 0 I  Bridge D3 Parapet North D3-N10 to D3-NO06 - Concretmg (F1)
1013-1137 Complete Delivery of E/B Bridge Segments 0 30-Jun-14 14-Jul-14 12 0 Complete Delivery of E/B Bridge Segments |
1013-1138 Bridge D3 Parapet North D3-N11 to D3-N12 - Rebar Fixing (Scaffold) 12 30-Jun-14 11-Jul-14  15-Jul-14 26-Jul-14 15 I:I Bridge D3 Parapet North D3-N11 to D3-N12 - Rebar Fixing (Scaffold)
1013-1139 Bridge D3 Parapet North D3-N11 to D3-N12 - Concreting (Scaffold) 12 08-Jul-14 19-Jul-14  23-Jul-14 | 03-Aug-14 15 """"""""'"""ml:l'""""""""'Bfldée'D'S"Péir’aib’e’t’Nb’rfﬁ’Bé’Nﬁ"tb"DS’NTé"Ciirié’re’tih’d’(’s”déff’dl’d)’ ”””””
1013-1131 Bridge D3 Parapet South D3-S13 to D3-S-08 - Rebar Fixing (F4) 0 | 24-May-14A  19-Jun-14A 20-Jun-14 | 20-Jun-14 _ Bridge D3 Parapet South D3-S13 to D3-S-08 - Rebar Fixing (F4) |
1013-1132 Bridge D3 Parapet South D3-S13 to D3-S08 - Concreting (F2) 9 02-Jun-14A | 28-Jun-14  20-Jun-14  28-Jun-14 0 | Bndge D3 Parapet South D3-S13 to D3h808 - Concreting (F2)
1013-1993 Bridge D3 Parapet South D3-S04 to D3-S01 - Rebar Fixing (F5) 6 16-Jun-14A  25-Jun-14  20-Jun-14 25-Jun-14 0 Brldge D3 Parapet South D3-S04 to D3- 801 - Rebar Fixing (F5)
1013-1963 Bridge D3 Parapet South D3-S04 to D3-S01 - Concreting (F4) 17 | 19-Jun-14A = 06-Jul-14 | 20-Jun-14 06-Jul-14 0 Bridge D3 Parapet South D3- 804 to D3-S01 - Concreting (F4)
1013-2153 Bridge D3 Parapet South D3-S05 to D3-S07 - Prefab Rebar Install 12 08-Jul-14 19-Jul-14 | 10-Jul-14 21-Jul-14 of — "Bhﬂge’D’S"F”éir’aibet’Sbﬂt’ﬁ’DS’S’O’S’ie’ 53’30’7"”F‘Fefe’ti’R’eb’er’ih’S’t’él’l ”””””
1013-1973 Bridge D3 Parapet South D3-S05 to D3-S07 - Concreting (F4) 10 15-Jul-14 24-Jul-14 | 15-Jul-14 24-Jul-14 0 Emmm— Bridge D3 Parapet South D3-S05 to D3-S07 - Concretmg (F4)
1013-1141 Bridge D3 Watermain Bracket Install 9 15-Jul-14 24-Jul-14  21-Jul-14 30-Jul-14 5 1 Bridge D3 Watermain Bracket Install
1013-1869 Bridge D3 Road Lighting 9 21-Jul-14 30-Jul-14  18-Aug-14  27-Aug-14 24 —— ;Brldge D3 Road Lighting
1013-1870 Bridge D3 Parapet Railing 9 21-Jul-14 30-Jul-14  18-Aug-14  27-Aug-14 24 — 3Bridge D3 Parapet Railing
1013-1142 Bridge D3 Watermain Pipe Install 9 22-Jul-14 31-Jul-14  11-Aug-14  20-Aug-14 o """"""""’""""""""""""""’\:I’"""""""Biidge’D’S"Wéit’er’rﬁeih"F"lbe’l’he’t’ail’l""‘ ”””””””””””””
1013-1886 Bridge D3 MJ at Abutment D12 9 25-Jul-14 04-Aug-14  04-Aug-14 | 13-Aug-14 8 —————1 Bridge D3 MJ at Abutment D12
1013-1144 Bridge D3 Deck Waterproofing 6 29-Jul-14 04-Aug-14  07-Aug-14  13-Aug-14 8 I::I Bridge D3 Deck Waterproofmg
1013-1145 Bridge D3 Deck Road Surfacing & Marking 12 05-Aug-14 = 18-Aug-14  14-Aug-14  27-Aug-14 8 C—————— Bridge D3 DECk Road Surfacing & M
Bridge F1A |

’W Bridge F1A Parapet North (85m) - Rebar Fixing 0  21-May-14A | 19-Jun-14A 20-Jun-14  20-Jun-14 Bridge F1A F‘é'r'dbe't'Néffﬁ'('S?irﬁ)""FieBéF'Fikfﬁg'""" ””””””””””””””””””””””””””””””””””””
1013-1256 Bridge F1A Parapet North F1-N09 to F1-N03 - Concreting (F1) 9 05-Jun-14A = 28-Jun-14  20-Jun-14 28-Jun-14 0 T Brldge F1A Parapet North F1-NO9 to F13-N03 - Concreting (F1)
1013-1903 Bridge F1A Parapet North F1-NO1 to F1-NO2 - Concreting (F3) 6 20-Jun-14 25-Jun-14  20-Jun-14  25-Jun-14 0 1 Brldge F1A Parapet North F1-NO1 to F1- N02 Concreting (F3)
1013-1253 Bridge F1A Parapet South (28m) - Rebar Fixing 0 02-May-14A = 29-May-14 A  20-Jun-14 20-Jun-14 Bfridge F1A Parapet South (28m) - Reber Fixing ‘
1013-1254 Bridge F1A Parapet South (28m) - Concreting 0 08-May-14A = 06-Jun-14A  20-Jun-14 20-Jun-14 ‘ Bridge F1A Parppet South (28m) - Concreting
1013-1257 Bridge F1A South Wing Extension Drill-in Rebar 0 10-Apr-14A | 26-May-14 A | 07-Jul-14 07-Jul-14 ’""’B’n’dé’é’FTA"S’éUt’HWihijE’k’t ension Drill-in’ Rebar ””””””””””””””””””””””””””””””””””””
1013-1258 Bridge F1A South Wing Extension Formwork + Casting 12 15-May-14A | 04-Jul-14  07-Jul-14 19-Jul-14 13 Bridge F1A South Wing Extensibn Formwork + Casting ;
1013-1866  Bridge F1A Int. Double Noise Encl. Install Columns 6 12-Jul-14 18Jul-14  21-Jul-14  26-Jul-14 7 C— Bridge F1A Int3 Double Noise Encl. Install Columns
1013-1867 Bridge F1A Int. Double Noise Encl. Install Beams 9 19-Jul-14 29-Jul-14  28-Jul-14 06-Aug-14 7  — Brldge F1A Int. Double Noise Encl. InStaII Beams
1013-1868 Bridge F1A Int. Double Noise Encl. Install Noise Panel 24 30-Jul-14 26-Aug-14  12-Jan-15  07-Feb-15 137 I I Brldge F1A Int. Double Noit
1013-1872 Bridge F1A Road Lighting 9 19-Jul-14 29-Jul-14  18-Aug-14 | 27-Aug-14 - —1 "’B’r{dg’é’Fﬁ’A’Féd’a{d’Ligh’ﬁhg’ ”””””””””””””””””””””
1013-1873 Bridge F1A Parapet Railing 9 19-Jul-14 29-Jul-14  18-Aug-14  27-Aug-14 25  — Brldge F1A Parapet Railing
1013-1887 Bridge F1A MJ at Pier F3A 9 26-Jul-14 05-Aug-14  04-Aug-14  13-Aug-14 7 |:| Bridge F1A MJ at Pier F3A
1013-1265 Bridge F1A Deck Waterproofing 6 30-Jul-14 05-Aug-14  07-Aug-14  13-Aug-14 7 IZ:I Bridge F1A Deck Waterproofmg
1013-1266 Bridge F1A Deck Road Surfacing & Marking 12 06-Aug-14 19-Aug-14 | 14-Aug-14  27-Aug-14 7 [ Bridge F1A Deck Road Surfacing &
1013-1261 Bridge F1A Watermain Bracket Install 15 01-Sep-14 = 18-Sep-14 28-Nov-14  15-Dec-14 B T e e..,...,,,S_—_—_—_—_———ee — l
1013-2033 Bridge F1A Watermain Pipe Install 15 12-Sep-14 29-Sep-14  09-Dec-14 26-Dec-14 73 —
Bridge F2A 1

’W Bridge F2A Parapet North (48m) - Concreting (P2) 0 | 08-May-14A 06-Jun-14A20-Jun-1420-Jun—14¥; Bridge F2A Parppet North (4$m) - Concreting (P2)
1013-1369 Bridge F2A Parapet North (48m) - Rebar Fixing (P1) 0 24-Apr-14A | 23-May-14A | 20-Jun-14 20-Jun-14 Bridge F’%’A Parapet North (48m)} Rebar Fixind (P1)
1013-1366 Bridge F2A South Wing Extension Drill-in Rebar 0 | 12-May-14A 07-Jun-14A | 14-Jul-14 14-Jul-14 = """""" | B 'ri'déé'F'éA"S']'u'fﬁWih'g"Ek't'e'h's'lb'ri'D'ril'l'l'ri'ﬁébér' e
1013-1367 Bridge F2A South Wing Extension Formwork + Casting 9 20-May-14 A 30-Jun-14  14-Jul-14 23-Jul-14 19 Bridge F2A South Wing Extension Fermwork + Casting
1013-1376 Bridge F2A Int. Double Noise Encl. Install Columns 9 02-Jul-14 11-Jul-14  10-Jul-14 19-Jul-14 7 | | C————1 Bridge F2A Int. Double Nonse Encl. Install Columns
1013-1377 Bridge F2A Int. Double Noise Encl. Install Beams 12 12-Jul-14 25-Jul-14  24-Jul-14 06-Aug-14 10 ‘  — Brldge F2A Int. Double Noise Encl. Install Beams
1013-1378 Bridge F2A Int. Double Noise Encl. Install Noise Panel 24 26-Jul-14 22-Aug-14 | 12-Jan-15 | 07-Feb-15 140 [ ] Bridge FZA Int. Double Noise Er

*

I
= Actual Level of Effort
|

|

Remaining Level of Effort

Actual Work

Remaining Work
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Three Month Rolling Programme (20 Jun to 19 Sep 2014)
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SMRP
3MRP - Jun 2014 to Sep 2014
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Activity ID Activity Name Rem Start Finish Late Start Late Finish | Total 2014
Dur Float [ June [ July [ August September
[ 26 [ 02 | 09 | 16 | 23 | 30 | 07 [ 14 | 21 | 28 | 04 | 11 | 18 | 25 01 | 08 [15
‘ 1013-1874 Bridge F2A Road Lighting 9 16-Jul-14 25-Jul-14  18-Aug-14  27-Aug-14 28 ! : [E— Brldgg F2A Road Lighting :
‘ 1013-1875 Bridge F2A Parapet Railing 9 16-Jul-14 25-Jul-14  18-Aug-14  27-Aug-14 28 —— Bridgt? F2A Parapet Railing
‘ 1013-1888 Bridge F2A MJ at Pier F5 9 23-Jul-14 01-Aug-14  04-Aug-14 | 13-Aug-14 10 l:l Bridge F2A MJ at Pier F5
‘ 1013-1374 Bridge F2A Deck Waterproofing 6 26-Jul-14 01-Aug-14  07-Aug-14  13-Aug-14 10 I:tl Bridge F2A Deck Waterproofing |
‘ 1013-1375 Bridge F2A Deck Road Surfacing & Marking 12 02-Aug-14 15-Aug-14  14-Aug-14  27-Aug-14 10 . ——————1 Bridge F2A Deck Road Surfacing & Mark
‘ 1013-1371 Bridge F2A Watermain Bracket Install 15 12-Sep-14 29-Sep-14  09-Dec-14 26-Dec-14 73 —
Bridge F3A 1
’W Bridge F3A Road Lighting 9 | 16-Ju-14 | 25-Jul-14  18-Aug-14  27-Aug-14 = 28 —— Bridgé F3A Road Lighting
‘ 1013-1889 Bridge F3A MJ at Pier F8 9 23-Jul-14 01-Aug-14  04-Aug-14 | 13-Aug-14 10 I:‘I Bridge F3A MJ at Pier F8
‘ 1013-1428 Bridge F3A Deck Waterproofing 6 26-Jul-14 01-Aug-14  07-Aug-14  13-Aug-14 10 |:‘| Bridge F3A Deck Waterproofing
‘ 1013-1430 Bridge F3A Deck Road Surfacing & Marking 12 02-Aug-14 15-Aug-14  14-Aug-14  27-Aug-14 10 l:l Bridge F3A Deck Road Surfacing & Mark
Bridge F5/F4 1
’W Bridge F5 - Pier F8 to F9 Diaphragm 0 | 20-May-14A  19-Jun-14A 14-Jul-14  14-Jul-14 Bridge F5 - F‘ier F8 to F9 Diaphragm
‘ 1013-1438 Bridge F4 - Pier F9 to F10 Diaphragm 0 | 20-May-14A  19-Jun-14A 28-Jun-14  28-Jun-14 : Bridge F4 - Pler F9 to F10 Diaphragm :
‘ 1013-1439 Bridge F4 - Pier F9 to F10 Top Slab Rebar Fixing + Formworks 12 | 27-May-14A = 04-Jul-14  28-Jun-14 12-Jul-14 7 _::I Bridge F4 - Pier F9 to F10 Top Slab Rebar Fixing + Formworks
‘ 1013-2113 Bridge F5 - Pier F8 to 10 Tie-in Rebar Fixing 15 20-Jun-14 08-Jul-14  14-Jul-14 30-Jul-14 19 ] Bridge F5 - Pier F8 to 10 Te in Rebar Fixing
‘ 1013-1436 Bridge F5 - Pier F8 to F9 Top Slab Rebar Fixing + Formworks 12 | 27-May-14A  18-Jul-14  14-Jul-14 26-Jul-14 7 _ 1 Bridge F5- F’Ier F8 to F9 Top Slab Rebar Fixing + Formworks
‘ 1013-2093 Bridge F5 - Pier F8 to 10 Top Slab Concreting 12 12-Jul-14 25-Jul-14  21-Jul-14 02-Aug-14 7 I— Brldgg F5 - Pier F8 to 10 Top Slab Concrethg
‘ 1013-2103 Bridge F5 - Pier F8 to 10 Longitudinal Stitch/ Tie-in 12 19-Jul-14 01-Aug-14  31-Jul-14 13-Aug-14 10 |:| Bridge F5 - Pier F8 to 10 Longitudin;aI Stitch/ Tie-in
‘ 1013-1879 Bridge F4/F5 Road Lighting 12 26-Jul-14 08-Aug-14  14-Aug-14  27-Aug-14 16 C————— Bridge F4/F5 Road Lighting
‘ 1013-1890 Bridge F4/F5 MJ at Pier F9 9 26-Jul-14 05-Aug-14  04-Aug-14  13-Aug-14 7 |:| Bridge F4/F5 MJ at Pier F9
‘ 1013-2123 Bridge F4/F5 - Pier F8 to F10 Deck Road Surfacing & Marking 12 06-Aug-14 19-Aug-14  14-Aug-14  27-Aug-14 7 | 1 Bridge F4/F5 Pier F8 to F10 Deck
‘ 1013-1446 Bridge F4 - Pier F10 to F15 Diaphragm 15 19-Jul-14 05-Aug-14  04-Nov-14  20-Nov-14 89 [ ] Bridge F4 - Pier F10 to F15 lelphragm
‘ 1013-1447 Bridge F4 - Pier F10 to F15 Top Slab 30 26-Jul-14 29-Aug-14  11-Nov-14 15-Dec-14 89 [ ] ?ridge F4 - Pier F10 to
‘ 1013-1448 Bridge F4 - Pier F10 to F15 Longitudinal Stitch/ Tie -in 30 16-Aug-14 20-Sep-14  02-Dec-14 07-Jan-15 89 [ :
Bridge D2 ‘
’W Bridge D2 Parapet North Prefab Rebar Install D2-N07 to D2-N13 18 20-Jun-14  07-Jul-14  22Jun-14  09Jul-14 2 ‘ | Bridge D2 Parapet North Prefab Rebar Install D2-NO7 to D2-N13 |
‘ 1013-1913 Bridge D2 Parapet North D2-N07 to D2-N11 - Concreting (F3) 20 02-Jul-14 21-Jul-14  02-Jul-14 21-Jul-14 0 _ Bridge D2 Parapet North D2-N07 to D2-N11 - Concretlng (F3)
‘ 1013-1705 Bridge D2 Parapet North D2-N13 to D2-N12 - Concreting (F5) 7 22-Jul-14 28-Jul-14 | 22-Jul-14 28-Jul-14 0 —— Brldge D2 Parapet North D2-N13 to D2- N12 Concreting (F5)
‘ 1013-2003 Bridge D2 Parapet North D2-N02 to D2-N06 - Concreting (F5) 16 29-Jul-14 13-Aug-14 | 29-Jul-14 13-Aug-14 0 _ Bridge D2 Parapet North D2-NO02 to D2-N06
‘ 1013-1566 Bridge D2 Parapet North D2-NO1 - Concreting (F1) 3 11-Aug-14 13-Aug-14  11-Aug-14  13-Aug-14 0 mm Bridge D2 Parapet North D2-NO1 - Concret
‘ 1013-1133 Bridge D2 Parapet South D2-S12 to D2-S13 - Rebar Fixing (F5) 3 26-Jun-14 28-Jun-14  26-Jun-14 28-Jun-14 0 = Brldge D2 Parapet South D2-S12 to D2 $13 - Rebar Fixing (F5)
‘ 1013-1134 Bridge D2 Parapet South Prefab Rebar Install D2-S07 to D2-S11 12 26-Jun-14 07-Jul-14  28-Jun-14  09-Jul-14 2 I::I Bridge D2 Parapet South Prefab Rebar Install D2-S07 to D2-S11 |
‘ 1013-1943 Bridge D2 Parapet South D2-S07 to D2-S11 - Concreting (F2) 18 02-Jul-14 19-Jul-14  02-Jul-14 19-Jul-14 0 _ Bridge D2 F’arapet South D2-S07 to D2-S11 - Concretmg (F2)
‘ 1013-1863 Bridge D2 Parapet South D2-S13 to D2-S12 - Concreting (F4) 8 07-Jul-14 14-Jul-14  07-Jul-14 14-Jul-14 0 Em Bridge D2 Parapet South D2-513 to D2-S12 - Concreting (F4)
‘ 1013-2143 Bridge D2 Parapet South Prefab Rebar Install D2-S02 to D2-S06 12 23-Jul-14 03-Aug-14  30-Jul-14 10-Aug-14 7 |:| Bridge D2 Parapet South Prefab Rebar Install D2-S02
‘ 1013-2013 Bridge D2 Parapet South D2-S02 to D2-S06 - Concreting (F6) 15 30-Jul-14* 13-Aug-14 | 30-Jul-14 13-Aug-14 0 _ Bridge D2 Parapet SOUTh D2-S02 to D2-S0¢
‘ 1013-1953 Bridge D2 Parapet South D2-S01 - Concreting (F2) 3 08-Aug-14 10-Aug-14  08-Aug-14  10-Aug-14 0 mm Bridge D2 Parapet South D2-S01 - Concreting
‘ 1013-1571 Bridge D2 Watermain Bracket Install 9 22-Jul-14 31-Jul-14  28-Jul-14 06-Aug-14 5 I:I Brldge D2 Watermain Bracket lnstall
‘ 1013-1572 Bridge D2 Watermain Pipe Install 9 29-Jul-14 07-Aug-14  11-Aug-14  20-Aug-14 11 I::I Bridge D2 Watermain Pipe Install
‘ 1013-1880 Bridge D2 Road Lighting 10 02-Aug-14 13-Aug-14 | 16-Aug-14  27-Aug-14 12 . 1 Bridge D2 Road nghtmg
‘ 1013-1881 Bridge D2 Parapet Railing 10 02-Aug-14 13-Aug-14  16-Aug-14  27-Aug-14 12 l:l Bridge D2 Parapet Rallmg
‘ 1013-1891 Bridge D2 MJ at Pier D8 9 07-Aug-14 16-Aug-14 | 11-Aug-14  20-Aug-14 3 C————1 Bridge D2 MJ at Pler D8
‘ 1013-1860 Bridge D2 Deck Waterproofing 6 11-Aug-14 16-Aug-14  11-Aug-14  16-Aug-14 0 mmmm Bridge D2 Deck Waterproofing

Actual Work

|

* @ Milestone

= Remaining Level of Effort
= Actual Level of Effort
]

Remaining Work
Critical Remaining Work

Three Month Rolling Programme (20 Jun to 19 Sep 2014)

Contract HY/2009/19

SMRP
3MRP - Jun 2014 to Sep 2014
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Bridge Construction

10.1.4 - Bridge E / Hing Fat Slip Road

Bridge E - Pier E1 to E2 - DiapH

Activity ID Activity Name Rem Start Finish Late Start Late Finish | Total 2014
Dur Float June July [ August September
L [ 26 [ 02 | 09 [ 16 | 23 | 30 | 07 | 14 | 21 | 28 | 04 | 11 [ 18 | 25 01 08 [15
‘ 1013-1561 Bridge D2 Deck Road Surfacing & Marking 9 18-Aug-14 = 27-Aug-14  18-Aug-14  27-Aug-14 0 3 Em  Bridge D2 Deck Road Sur
Bridge D1 | |
’W Bridge D1 Pier Segment Erection at Pier D02 0 | 21-May-14A 24-May-14A 20-Jun-14  20-Jun-14 Bridge b1 Pier Segment Erectfon at Pier DOP
‘ 1013-1600 Bridge D1 Segment Launching T-span Pier D03 (16 nos) 0 | 23-May-14A  28-May-14A 20-Jun-14 20-Jun-14 Brldge D1 Segment Launghing T-span r’ier D03 (16 nos)
‘ 1013-1605 Bridge D1 Segment Launching End-span at Pier D04 (7 nos) 0 | 29-May-14A  03-Jun-14A | 20-Jun-14 20-Jun-14 — Bridge D1 Segment Launching End -span at Pier D04 (7 nos)
‘ 1013-1606 Bridge D1 Stitching at midspan between D03-D04 + Tendon Stressing 0 04-Jun-14A | 11-Jun-14A  20-Jun-14 20-Jun-14 B Bridge 1 Stitching at midspan between D03-D04 + Tendon Stressmg
‘ 1013-1607 Launch Forward LG to Pier D01 0 12-Jun-14 A 13-Jun-14 A 20-Jun-14 20-Jun-14 W Laundh Forward LG to Pier DO1
‘ 1013-1608 Bridge D1 Pier Segment Erection at Pier DO1 0 14-Jun-14A | 17-Jun-14 A 20-Jun-14 20-Jun-14 mmm Hridge D1 F’Ier Segment Erection at Pier DO1
‘ 1013-1610 Bridge D1 Segment Launching from Pier D02 (16 nos) 0 17-Jun-14A | 20-Jun-14A | 20-Jun-14 | 20-Jun-14 LBrldge D1 Segment Launching from Pier D02 (16 rIOS)
‘ 1013-1640 Bridge D1 Stitching at midspan between D02-D03 3 21-Jun-14A | 23-Jun-14 | 20-Jun-14 23-Jun-14 0 Bridge D1 Stitching at midspan between D02-D03
‘ 1013-1620 Bridge D1 Segment Launching from Pier DO1 (8 nos) 5 25-Jun-14 29-Jun-14  25-Jun-14  29-Jun-14 0 ] Brldge D1 Segment Launching from Pler DO1 (8 nos)
‘ 1013-1650 Bridge D1 Stitching at midspan between D01-D02 + Tendon Stressing 5 30-Jun-14 04-Jul-14  30-Jun-14 04-Jul-14 0 - Bridge D1 Stitching at midspan | between D01-D02 + Tendon Stressmg
‘ 1013-1660 Bridge D1 Permanent Stressing 18 05-Jul-14 22-Jul-14  05-Jul-14 22-Jul-14 0 I  Bridge D1 Permanent Stressing
‘ 1013-1704 Bridge D1 Parapet North D1-NO1 to D1-N10 Prefab Rebar Install 18 11-Jul-14 28-Jul-14  14-Jul-14 31-Jul-14 3 | | Brldge D1 Parapet North D1-NO1 to D1- N10 Prefab Rebar Insta|
‘ 1013-1708 Bridge D1 Parapet North D1-N06 to D1-N10 - Concreting (F1) 17 25-Jul-14 10-Aug-14  25-Jul-14 10-Aug-14 0 — Bridge D1 Parapet Nor‘fh D1-NO6 to D1-N10 - G
‘ 1013-1933 Bridge D1 Parapet North D1-NO1 to D1-NO5 - Concreting (F3) 18 27-Jul-14 13-Aug-14  27-Jul-14 13-Aug-14 0 _ Bridge D1 Parapet North D1-NO1 to D1-NO5
‘ 1013-1701 Bridge D1 Parapet South D1-S01 to D1-S10 - Prefab Rebar Install 18 11-Jul-14 28-Jul-14  14-Jul-14 31-Jul-14 3 [ ] Brldge D1 Parapet South D1-S01 to D1 $10 Prefab Rebar Ins
‘ 1013-1703 Bridge D1 Parapet South D1-S06 to D1-S10 - Concreting (F2) 16 23-Jul-14 07-Aug-14  23-Jul-14 07-Aug-14 0 _ Bridge D1 Parapet South D1 -S06 to D1-S10 - Cond
‘ 1013-1983 Bridge D1 Parapet South D1-S01 to D1-S05 - Concreting (F4) 17 28-Jul-14 13-Aug-14  28-Jul-14 13-Aug-14 0 _ Bridge D1 Parapet Sguth D1-S01 to D1-S04
‘ 1013-1711 Bridge D1 Watermain Bracket Install 9 29-Jul-14 07-Aug-14  04-Aug-14 | 13-Aug-14 5 :: Bridge D1 Watermain Brackget Install
‘ 1013-1882 Bridge D1 Road Lighting 10 02-Aug-14 13-Aug-14 | 16-Aug-14  27-Aug-14 12 . —————1 Bridge D1 Road Lighting
‘ 1013-1883 Bridge D1 Parapet Railing 10 02-Aug-14 13-Aug-14 | 16-Aug-14 27-Aug-14 12 |:I Bridge D1 Parapet Ralllng
‘ 1013-1712 Bridge D1 Watermain Pipe Install 9 05-Aug-14 14-Aug-14 | 11-Aug-14  20-Aug-14 5 1 Bridge D1 Watermam Pipe Install
‘ 1013-1892 Bridge D1 MJ at Pier D1 and D4 9 11-Aug-14 20-Aug-14 | 18-Aug-14 27-Aug-14 6 [ Bridge D1 MJ at Pier D1 and D4
‘ 1013-1715 Bridge D1 Deck Waterproofing 6 14-Aug-14 20-Aug-14  14-Aug-14  20-Aug-14 0 mmm  Bridge D1 quk Waterproofing
‘ 1013-1716 Bridge D1 Deck Road Surfacing & Marking 9 18-Aug-14 27-Aug-14  18-Aug-14  27-Aug-14 0 mm— Bridge D1 Deck Road Sur
All E/B Bridges (Common) |
’W E/B Watermain Material Submission and Approval 18 30-Jun-14  21Jul-14  21Jul-14  09-Aug-14 17 : ] E/B Watermam Material Submission and Approval
‘ 1013-1822 E/B Watermain Method Statement Submission 12 30-Jun-14 14-Jul-14  21-Jul-14 02-Aug-14 17 L:I E/B Watermain Method Statement Submission
‘ 1013-1823 E/B Watermain Method Statement No Adverse Comment 12 08-Jul-14 21-Jul-14 | 28-Jul-14 09-Aug-14 17 C———— 1 EB Watermam Method Statement No Adverse Comment
‘ 1013-1826 E/B Bridge Install. Temp. Hydrant (Landside) 12 08-Aug-14 21-Aug-14  14-Aug-14  27-Aug-14 5  — = = Brldge Install. Temp. Hydrant
‘ 1013-1824 E/B Bridge Watermain Testing + Sterilization (Landside) 6 15-Aug-14 21-Aug-14  21-Aug-14  27-Aug-14 5 — == Brldge Watermain Testing +
‘ 1013-1825 E/B Bridge Watermain WSD Connection (Landside) 9 15-Aug-14 25-Aug-14  21-Aug-14 30-Aug-14 5 1 E/B Birldge Watermain WSD
‘ 1013-1735 Noise Barrier Mock-up 18 21-Aug-14 11-Sep-14  27-Sep-14 | 20-Oct-14 31 [ ] Noise E|
‘ 1013-1710 Permanent Noise Barrier Type C1 E/B Bridge Ch 1059-1362 (304m) 36 01-Sep-14 15-Oct-14  10-Oct-14 20-Nov-14 31 I

1014-1172 Bridge E - Pier E1 to E2 - Diaphragm 0 22-Apr-14 A | 23-May-14 A | 08-Aug-14 08-Aug-14 fagm
‘ 1014-1173 Bridge E - Pier E1 to E2 - Top Slab 0 30-Apr-14A | 27-May-14A |08-Aug-14  08-Aug-14 Bridge E - Pier E1 to E2 - Jop Slab
‘ 1014-1174 Bridge E - Pier E1 to E2 - Temporary Parapet 7 26-Jul-14 02-Aug-14  08-Aug-14  15-Aug-14 11 } C———1 Bridge E - Pier E1 to E2 - Temporary Parapet
‘ 1014-1175 Bridge E - Pier E1 to D1 - Precast Beam (3 nos.) 0 | 23-May-14A  28-May-14A 28-Jun-14 28-Jun-14 mmmm Bridge E - Pier E1 to D1 - Precast Beam (3 nos.)
‘ 1014-1176 Bridge E - Pier E1 to D1 - Diaphragm 12 20-Jun-14 04-Jul-14  28-Jun-14  12-Jul-14 74 I ::! ”””””””””””” Bridge E - Pier E1to D1 - ’Diéb’ﬁrégrﬁ ””””””””””””””””””””””””””””””””
‘ 1014-1177 Bridge E - Pier E1 to D1 - Top Slab 18 05-Jul-14 25-Jul-14  14-Jul-14 02-Aug-14 7 [ ] Brldge E - Pier E1 to D1 - Top Slab
‘ 1014-1178 Bridge E - Pier E1 to D1 - Temporary Parapet 7 26-Jul-14 02-Aug-14  08-Aug-14  15-Aug-14 11 :: Bridge E - Pier E1 to D1 - Temporary Parapet
s Remaining Level of Effort Contract HY/2009/1 9 3MRP
= Actual Level of Effort
B Actual Work . 3MRP - Jun 2014 to Sep 2014
o er Three Month Rolling Programme (20 Jun to 19 Sep 2014) P
1 Remaining Work
BN Critical Remaining Work Page 7 of 9
* @ Milestone




Activity ID Activity Name Rem Start Finish Late Start Late Finish | Total 2014
Dur Float [ June [ July [ August September
- [ 26 | 02 [ 09 | 16 | 23 [ 30 [ 07 | 14 | 21 [ 28 | 04 [ 11 [ 18 [ 25 01 | 08 [15
‘ 1013-1893 Bridge E MJ at Pier D1 and D4 9 26-Jul-14 05-Aug-14  07-Aug-14  16-Aug-14 10 3 3 1 Bridge E MJ at Pier DT and D4
‘ 1013-2022 Bridge E - Watermain Bracket Install 9 29-Jul-14 07-Aug-14  04-Aug-14  13-Aug-14 5 § § :: Bridge E - Watermain BraCKet Install
‘ 1013-1885 Bridge E Road Lighting 10 04-Aug-14 | 14-Aug-14  16-Aug-14  27-Aug-14 "l \:IBrldgeERoadnghtmg """""""""""
‘ 1013-2023 Bridge E - Watermain Pipe Install 9 05-Aug-14 = 14-Aug-14  11-Aug-14  20-Aug-14 5 § § | [ Bridge E - Waterma}m Pipe Install
‘ 1013-2133 Bridge E Deck Road Surfacing & Marking 9 06-Aug-14 | 15-Aug-14  18-Aug-14  27-Aug-14 10 § § § 1 Bridge E Deck Road Surfacing & Marking

10.4 - Bridge Deck Demolition
10.4.2 - Existing E/B Bridge

10.5 - Temporary Bridge | | | |
10.5.1 - Temporary Bridge 'TA’'
Wm 23-Sep-13A  17-Jun-14A 28-Aug-14  28-Aug-14
1051-1018 Temporary Bridge TA1 - Parapet 9 13-Jan-14 A 30-Jun-14  18-Aug-14 27-Aug-14 49

10.5.3 - Temporary Bridge 'TD’

mporary Brldge TA1 - Bridge Decking + Tie-in to Ex;stung HFSR

Temporary Bridge TA1 - Parapet

1053-1010 "TD" - Pier F8 to F10 Tower Erection 3nos.) 0 14-Apr-14 A | 23-May-14A  14-Jul-14  14-Jul-14 "TD" - Pier F8 to F10 Tower Ereftion (3 nOS-)§

1053-1011 "TD" - Pier F8 to F10 Beam Erection 0 13-May-14A = 07-Jun-14A | 14-Jul-14 14-Jul-14 "TD" - Pier F§ to F10 Bearﬁ Erection

1053-1012 "TD" - Pier F8 to F10 Bond Deck Erection 0 | 07-Jun-14A | 17-Jun-14A  14-Jul-14 14-Jul-14 mmmm— "|D" - Pier F8 to F10 Bond Deck Erection ‘

1053-1013 "TD" - Pier F8 to F10 Slab Construction 9 20-Jun-14 | 30-Jun-14 | 14-Jul-14 23-Jul-14 19 :ﬂ "TD" - Pier F8 to F10 Slab Constructlon

1053-1014 "TD" - Pier F8 to F10 Parapet 12 02-Jul-14 15-Jul-14  18-Aug-14  30-Aug-14 4| """""""’E’i:l’"""""""""""’T’D"""Pié’r’FB"t’d’FTO’F”éféiiét"""""""""""""""f ”””””””””””””

1053-1015 "TD" - Pier F8 to F10 Connection to Bridge F4/F5 12 07-Jun-14A | 01-Aug-14  18-Aug-14  30-Aug-14 25 I:I "TD" - Pier F8 to F10 Connection to Bridge F4/F5

1053-1021 "TD" - Pier F11, F12, F13 and F14 Tower Erection 12 | 07-Jun-14A | 04-Aug-14 | 21-Nov-14  04-Dec-14 102 = I::I "TD" - Pier F11, F12, F13 and F;14 Tower Erection

1053-1061 "TD" - Pier F10 to F14 Beam Erection 12 | 05-Aug-14 = 18-Aug-14 | 05-Dec-14  18-Dec-14 102 1 "TD"- Pier F1¢ to F14 Beam Erectio

1053-1062 "TD" - Pier F10 to F14 Bond Deck Erection 18 19-Aug-14 | 08-Sep-14  19-Dec-14  10-Jan-15 102 l ] "TD" - Pier

1053-1063 "TD" - Pier F10 to F14 Slab Construction + Tie-in 24 10-Sep-14 | 09-Oct-14 | 12-Jan-15  07-Feb-15 102 A STSTSTSTS,S,S,—.—_———_—_—_—T—T—T——.. E—

1053-1074 "TD" - Pier F5, F6 and F7 Tower Erection 12 30-Jun-14 14-Jul-14  03-Jul-14 16-Jul-14 2 | E:I "TD" - Pier F5, F6 énd F7 Tower Erection |

1053-1094 "TD" - Pier F5 to F8 Beam Erection 6 15-Jul-14 21-Jul-14  17-Jul-14 23-Jul-14 2 | —— "b"- Pler F5 to F8 Beam Erection

1053-1104 "TD" - Pier F5 to F8 Bond Deck Erection 12 22-Jul-14 04-Aug-14  24-Jul-14 06-Aug-14 2 I::I "TD" - Pier F5 to F8 Bond Deck Erection

1053-1114 "TD" - Pier F5 to F8 Slab Construction 18 01-Aug-14 21-Aug-14  04-Aug-14  23-Aug-14 2 I ] "TD" - Pler‘ F5 to F8 Slab Constrt

1053-1115 "TD" - Pier F5 to F8 Connection to Bridge F3A 18 | 01-Aug-14 = 21-Aug-14 | 04-Aug-14  23-Aug-14 - 1 l’""’T’D’"”"F”I’e’r"F”S’ib”F’S’Céh’rié’ét’IEri’t

1053-1124 "TD" - Pier F5 to F8 Parapet 12 15-Aug-14 | 28-Aug-14  18-Aug-14  30-Aug-14 2 | — "T3D" - Pier F5 to F8 Parg
10.6 - Tunnel Approach Ramp |

10.6.1 - Approach Ramp (Excluding Portion IIB)

Bored Piles

’WW 19-Ju-13A | 11-Jul-14 22-Jul-19  10-Aug-19 ‘ ] Remaining Pre-drilling forApproach Ramp Bored Piles

‘ 1061-1860 Bored Pile Ramp - BM20 0 05-May-14 A = 28-May-14 A  04-Jul-19 04-Jul-19 BOFed Pile Ramp - BM20 | |

‘ 1061-1890 Bored Pile Ramp - BM29 0 19-May-14 A = 30-May-14 A | 12-Apr-19 12-Apr-19 Bored Pile Ramp - BM2p

‘ 1061-1900 Bored Pile Ramp - BM34 0 | 22-May-14A | 09-Jun-14A  04-Jul-19 04-Jul-19 Bored Pile Ramp - BM34

‘ 1061-1910 Bored Pile Ramp - BM14 0 22-May-14A | 11-Jun-14A  12-Apr-19 12-Apr-19 : Bored Pile Ramp - BM14

‘ 1061-1940 Bored Pile Ramp - BM24 0 | 03-Jun-14A | 19-Jun-14A 11-Aug-19 11-Aug-19 | I |Bored Pile Ramp BM24

‘ 1061-1920 Bored Pile Ramp - BM30 3 10-Jun-14A | 23-Jun-14  04-Jul-19 06-Jul-19 1510 ﬂflle Ramp - BM30

‘ 1061-1930 Bored Pile Ramp - BM10 9 | 16-Jun-14A | 30-Jun-14  12-Apr-19 | 24-Apr-19 1444 Bored Pile Ramp - BM10 :

‘ 1061-1950 Bored Pile Ramp - BM22 15 20-Jun-14 08-Jul-14  04-Apr-19 | 24-Apr-19 1438 ] Bored Pile Ramp - BM22

‘ 1061-1960 Bored Pile Ramp - BM31 15 24-Jun-14 11-Jul-14  08-Jul-19 24-Jul-19 1510 § I j ] Bored Pile Ramp - BM31

‘ 1061-2000 Bored Pile Ramp - BM12 15 02-Jul-14 18-Jul-14  25-Apr-19 13-May-19 1444 | |:| Bored Pile Ramp BM12

‘ 1061-1980 Bored Pile Ramp - BM25 15 09-Jul-14 25-Jul-14  25-Apr-19 13-May-19 1438 — Bored Pile Ramp - BM25
== Remaining Level of Effor Contract HY/2009/19 SMRP
= Actual Level of Effort
——N Three Month Rolling Programme (20 Jun to 19 Sep 2014) SMRP - Jun 2014 to Sep 2014
EEEEN Critical Remaining Work Page 8 of 9
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Activity 1D Activity Name Rem Start Finish Late Start Late Finish Total | | 2014 |
Dur Float June July August September
L [ 26 [ 02 | 09 | 16 | 23 | 30 | 07 | 14 | 21 | 28 | 04 | 11 [ 18 | 25 01 | 08 [15
‘ 1061-1970 Bored Pile Ramp - BM23 15 12-Jul-14 29-Jul-14  25-Jul-19 10-Aug-19 1510 3 : [ 1 Bored Pile Ramp - BM23 :
‘ 1061-2010 Bored Pile Ramp - BM11 15 19-Jul-14 05-Aug-14  14-May-19  30-May-19 | 1444 § I ——1 Bored Pile Ramp - BM11 ;
‘ 1061-1990 Bored Pile Ramp - BM25 15 26-Jul-14 | 12-Aug-14 | 14-May-19  30-May-19 | 1438 § I : ) Bored Pile Ramp - BM25
‘ 1061-2020 Bored Pile Ramp - BM16 15 26-Jul-14 12-Aug-14  19-Jun-19  06-Jul-19 1468| o — | Bored Pile Ramp-BM16
‘ 1061-2050 Bored Pile Ramp - BM09 15 06-Aug-14 = 22-Aug-14 | 31-May-19  18-Jun-19 1444 § C———————1 Bored Pile Ramp - BM09
‘ 1061-2030 Bored Pile Ramp - BM17 15 13-Aug-14 29-Aug-14  08-Jul-19 24-Jul-19 1468 § C———————1 Bored Pile Ramp - BM1
‘ 1061-2060 Bored Pile Ramp - BN32 15 13-Aug-14 = 29-Aug-14  31-May-19  18-Jun-19 1438 § C——————1 Bored Pile Ramp - BN3
‘ 1061-2100 Bored Pile Ramp - BM08 15 23-Aug-14 10-Sep-14 | 19-Jun-19 06-Jul-19 1444 § L j ] Bored Pi
‘ 1061-2040 Bored Pile Ramp - BM18 15 | 30-Aug-14 = 17-Sep-14  25-Jul-19 10-Aug-19 1468 | ks (———
‘ 1061-2070 Bored Pile Ramp - BN34 15 30-Aug-14 | 17-Sep-14 | 19-Jun-19 06-Jul-19 1438 § | l
‘ 1061-2110 Bored Pile Ramp - BM07 15 11-Sep-14 = 27-Sep-14  08-Jul-19 24-Jul-19 1444 § ——
‘ 1061-2080 Bored Pile Ramp - BN33 15 18-Sep-14 07-Oct-14  08-Jul-19 24-Jul-19 1438 § O
~ 10.7 - Section X - Miscellaneous Works
10.7.1-TTM Stages o . RS
1071-1005 TTA Stage 2A - TMLG / TD / Police Consultation and Endorsement 18 | 19-May-14A  11-Jul-14 | 28-Jun-14  19-Jul-14 7 : ] TTA Stage 2A - TMLG / TD / Police Consultation and Endors¢ment
‘ 1071-1010 TTM Stage 2A - TTM Enabling Works + Trial Run 4 28-Aug-14 = 31-Aug-14 | 28-Aug-14  31-Aug-14 0 ‘ mmm: TTM Stage 2A - TTV
‘ 1071-1020 TTM Stage 2A - Hing Fat Slip Road Divert to New E/B Bridge through 'TA' 0 31-Aug-14 31-Aug-14 0 4 TTM Stage 2A - Hing
= Remaining Level of Effort Contract HY/2009/1 9 3MRP
= Actual Level of Effort
B Actual Work . 3MRP - Jun 2014 to Sep 2014
o e Three Month Rolling Programme (20 Jun to 19 Sep 2014) P
1 Remaining Work
BN Critical Remaining Work Page 9 of 9
* @ Milestone
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